Dukes County 

EMPLOYEE INPUT FORM
	Employee Information

	Employee Name:
	
	Date:
	

	Job Title:
	
	
	

	Department:
	

	Supervisor:
	

	Review Period:


	

	Objective

	This input form is designed to provide an opportunity for you to discuss your work, assignments, performance, and future goals. This form will be used as a basis for discussion during your Employee Performance Evaluation. During the evaluation you are encouraged to discuss your work performance and future goals. You are also encouraged to ask questions and share thoughts/concerns.



	Performance


In what ways (if any) has your position changed since your last review? Do you see this change to be permanent or temporary?
List examples of work you have completed during the past year which you believe reflect your best performance:

List examples of projects which did not proceed as well as you would have liked or which you did not feel were adequately supported to be administered: 

List skills you would like to improve or additional skills you would like to acquire to better perform your current job:

List actions you (and your staff) can take to improve your effectiveness or improve morale within your department:

Identify any problems within your department that you would like to see addressed as well as suggestions:

Do you have any concerns regarding safety associated with your job and suggestions how to minimize the risks? 
	Goals and Objectives


What would you like to accomplish in the coming year:
Describe your plan of action to accomplish your goals and objectives:
What can your supervisor do to help you achieve your future goals?

Discuss the progress of the prior year’s goals and objectives:
	Comments


Additional Comments:


