Joint Meeting Minutes
Dukes County Pooled OPEB Trust and Audit Sub-Committee
April 17, 2015

Dukes County Meeting Room

Members Present. Noreen Mavro Flanders, Dukes County: Kathy Logue, West Tisbury; Amy
Tierney, MV Regional School District; Lauren Thomas, MV Transit Authority; Sander Shapiro,
West Tisbury; Larry Gomez, Tisbury; Melanie Becker, Chilmark

Members not present: Curtis Schroeder, MV Commission; Adam Wilson, Aquinnah; Steve
Jordan, Edgartown

Kathy convened the meeting at 9:10 am

It was moved by Kathy, seconded by Sander, to approve the minutes as amended of the January
16, 2015 joint meeting. All ayes.

There was discussion of whether or not Tisbury has signed the Joinder Agreement. Larry will
look into it. Kathy discussed the OPEB informational luncheon to be sponsored by Rockland
Trust and held at Farm Neck on June 3, 2015. One of the speakers will be Linda Bournival, of
KMS Actuaries, who has done the Pooled Trust’s recent actuarial study. Jim Powers of Powers
and Sullivan, auditors to several Vineyard units, will also be speaking. It will be a good
opportunity to become more informed about OPEB in general and the new GASB requirements.
Changes to the Trust document

Kathy presented the proposed changes to the Trust document for their second reading; the
timing of the Pooled Trust’s audit will change from annually to ‘every other year’ alternating with
the actuarial study to be done every other year. The document will also be changed to require
the Trust to have fiduciary insurance. Noreen moved, seconded by Sander to accept the second
reading of the Trust document changes as written in the agenda, all ayes.

Audit Sub-committee

Amy said that Chris Rogers will start the audit in late April and hopefully will have a draft by June
3". Noreen said that she is willing to continue as the point person for collecting each unit’s
updated audit information, even if she doesn’t continue as Treasurer of the Trust. She said that
the next actuarial study will be as of June 1, 2015; and the data will be due from the units by July
31, 2015. Kathy said that Mark Friedman, MVRHS finance director, had a question about how to
estimate the additional OPEB contribution needed to offset the increased OPEB liability of a new
employee position. There was discussion that Linda Bournival could include in the next study a
formula for calculating that.

Review of Trustee memberships and Trust officers

Kathy discussed the need to review appointments and make reassignments of the Trust officers
as needed. Several people expressed agreement. Lauren said that her current VTA work load
would prevent her from taking on a position as an officer. Kathy also said that she will pass out
the proposed FY2016 budget numbers at the meeting at Farm Neck on June 3™,

The next meeting was set for June 3, 2015 at 10:15 am immediately preceding the OPEB panel
discussion at Farm Neck Golf Course restaurant, Oak Bluffs.

The meeting was adjourned at 9:45 am.

Respectfully submitted, Melanie Becker, Secretary/Clerk

Approved: June 6, 2015



