
Joint Meeting Minutes
Dukes County Pooled OPEB Trust and Investment Committee
December 14, 2012
Dukes County Meeting Room
Present: Adam, Wilson, Aquinnah: Curtis Schroeder, MV Commission; Noreen Mavro Flanders, Dukes County; Kathy Logue, West Tisbury; Mort Fearey, Edgartown; Sander Shapiro, Investment Committee, West Tisbury; Melanie Becker, Chilmark
Members absent: Lauren Thomas, MV Transit Authority; Don Hatch, MVRD; Amy Tierney, MV Regional School District; representative appointments from Tisbury and Oak Bluffs are pending.
Kathy convened the Trust meeting and Noreen convened the Investment Committee at 9:07 am
Kathy made corrections to the September 14, 2012 minutes of the joint meeting of OPEB Trust and Investment Committee. It was moved by Mort, seconded by Noreen to approve the minutes as corrected. All ayes.
Kathy Logue nominated Lauren Thomas for the open seat on the Investment Committee. The motion was seconded, came to a vote and passed with all ayes.
The group discussed having a formal Investment Committee meeting in January with representatives from Rockland Trust even if they have to participate by phone.  Mort said that the things he would like to see reported are:
· what we are invested in
· the return for each investment
· the performance of each category against the benchmark

There was discussion about units that have appropriated OPEB funds but have not yet put them into the Pooled Trust. Kathy said that she had talked to Bob Whritenour; he said that Oak Bluffs does have a small amount set aside. Adam commented that Oak Bluffs employees have money withdrawn from their paychecks for the employee’s future OPEB liability. He also said that Aquinnah has appropriated money for OPEB and he would work on transferring it to the Pooled Trust. Curtis asked if the Trust will be accepting contributions again in January. Kathy said that West Tisbury is trying to pay it’s annual contribution by a combination of direct payments to the Cape Cod Municipal Health Group for current health care expenses in addition to the town’s OPEB Trust contribution. She commented that it is hard to get that annual contribution number from the actuarial study and she would like to see that number made clear in the next study. West Tisbury will be putting it’s Fiscal Year 2014 OPEB contribution into the budget rather than continue to fund it from free cash. It will appear in the budget as two lines;

1. current Cape Cod Municipal Health Group expenses.

2. retirees and current employee’s future health insurance expenses.

Noreen said that in fiscal 2014, the County will start an annual contribution of $150,000. 
Mort asked about the website and Noreen said that there is no progress to report. Kathy asked, “How can we help you?” It was agreed that we can begin by posting:

· Who we are; a listing of the members of the Trust

· the basic documents;

Declaration of Trust

Joinder Agreement

Investment Policy

· The Rockland Trust investment reports

Discussion followed about the need to finalize the Trust’s FY2014 budget and should we include money for a website consultant? Kathy offered to send an email to the units reminding them that at a minimum they should budget the same amount as last year’s expenses; their unit’s portion of the actuarial study and the fiscal liability insurance.
The board set the next meeting date as January 18, 2013 at 9:00 with the Investment Committee conference call convening at 9:30.
The meetings were adjourned at 9:37 am.
Respectfully submitted, Melanie Becker, Secretary/Clerk
Approved: January 18, 2013
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