Joint Meeting Minutes
Dukes County Pooled OPEB Trust and Investment Committee
September 14, 2012
Dukes County Meeting Room
Present: Lauren Thomas, MV Transit Authority; Curtis Schroeder, MV Commission; Noreen Mavro Flanders, Dukes County; Kathy Logue, West Tisbury; Mort Fearey, Edgartown; Sander Shapiro, Investment Committee, West Tisbury; Melanie Becker, Chilmark
Members absent: Adam Wilson, Aquinnah; Don Hatch, MVRD; Amy Tierney, MV Regional School District; representative appointments from Tisbury and Oak Bluffs are pending.
Kathy convened the Trust meeting and Noreen convened the Investment Committee at 9:07 am
Kathy made a correction to the minutes of the Joint OPEB Trust and Investment Committee of June 15, 2012. It was moved by Mort, seconded by Noreen to approve the minutes as corrected. All ayes.
Noreen distributed Rockland’s report of the Trust’s earning for the month of August 2012, which showed that the Trust gained $19,551.56 in value. Mort said that we need a website where we can post the investment results. Noreen said that the Trust can do a page on the County’s website where all relevant public documents can be posted. Mort suggested that the post include the percentage of contribution for each of the units. Sander said that it’s preferable not to issue a press release until the website is up and people can see the full report. Mort said that once it is up, the group could make suggestions, refine the site and then he would like to have it linked to Edgartown’s website, others my wishes to do the same. Discussion followed about other documents that could be posted on the site. Kathy said that she will send Noreen a scan of the signed Trust document so that completed document could be posted.

Kathy said that the insurance company that handles the fiduciary risk and crime bond policy for the Trust told her that it is preferable that the person who receives the funds not be same person who reconciles the bank account.  She said that Angie had offered that the Transit Authority could handle reconciliation of the Trust’s bank account. Noreen agreed to that arrangement if Angie is still willing for the Transit Authority to take it on.
Kathy asked if any nominations had been received for the opening on the Investment Committee; Melanie said, no.  Kathy suggested that we reopen the nomination process. Mort suggested the board just select someone from the active attendees. Noreen agreed and suggested a representative from the Transit Authority because there is always someone from the MVTA at each meeting. Lauren was asked if she would serve on the investment committee and she said that she will consider it subject to discussing it with Angie.
Kathy discussed the FY2013 assessments to the units for expenses like bank fees and the liability insurance. Mort suggested using the Trust’s assets. Kathy said the problem would be that not all member units have contributed yet. Noreen said that she will bill another $200 right now. Curtis asked when the units can contribute money for fiscal 2013. Kathy said that Trust specifies two times annually; before July 30th and before January 31st. Curtis asked what about sending a contribution now. Mort said that he thinks we should stick by the two times annually policy. He suggested that we send a letter to the units in January reminding them of the contribution deadline. Others agreed but suggested December.
Kathy discussed the issue of units billing a percentage of retiree health insurance costs to the unit where a retiree had worked previously. This was made possible by recent legislation; previously a unit was responsible for the full health insurance retirement liability for employees with prior service to another unit. Kathy pointed out that units can now apportion the expense but there is no policy about how to do it. Noreen said that it is an issue for the Retirement Board Advisory Council.  Kathy said that it is relevant to this group because each unit needs to declare the liability when the actuarial study is done.  Noreen said that she will discuss it with Linda Bournival at an upcoming PERAC meeting.
Mort said that the website should be up before the group meets again; so the group decided against an October meeting. The board set the next meeting date as November 9, 2012 at 9:00.
The meetings were adjourned at 9:40 am.
Respectfully submitted, Melanie Becker, Secretary/Clerk
Approved:  December 14, 2012
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