
Joint Meeting Minutes
Dukes County Pooled OPEB Trust and Investment Committee
June 15, 2012
Dukes County Meeting Room
Present: Lauren Thomas, MV Transit Authority; Curtis Schroeder, MV Commission; Noreen Mavro Flanders, Dukes County; Kathy Logue, West Tisbury; Mort Fearey, Edgartown; Amy Tierney, MV Schools; Melanie Becker, Chilmark
Members absent: Adam Wilson, Aquinnah; Don Hatch, MVRD; representative appointments from Tisbury and Oak Bluffs are pending.
Kathy convened the Trust meeting and Noreen convened the Investment Committee at 9:07 am
There was discussion of the edits, suggested by Rockland Trust, to the OPEB Trust’s Statement of Investment Policy and Guidelines. It was agreed to strike the sentence, at the end of the first paragraph of Investments, about “up/down capture, max drawdown, beta”, etc.  In 5. of ‘Investment Instruments’, the sentence “Cash should be less than 5% of the Fund.” was also struck.  To reflect that position, Noreen will talk to Rockland about changing the Allowable Range of Cash in the Appendix A .

Mort, seconded by Curtis, moved for the Investment Committee to recommend, as amended, the Investment Guideline and Policy to the Trust board. All ayes . Noreen, seconded by Amy, moved for the Trust to approve the Investment Guideline and Policy as recommended by the Investment Committee. All ayes.
It was moved by Mort, seconded by Noreen  to approve the minutes as written of the May 18, 2012 meeting. All ayes.
It was moved by Mort, seconded by Noreen to approve the minutes of the June 1, 2012 meeting of the OPEB Trust Investment Committee. All ayes.

After discussion by Kathy about opening the bank account, Amy moved, seconded by Mort, to change the title of Secretary, of the Trust, to Secretary/Clerk to facilitate corporate functions requiring a Clerk. All ayes.  In the same vain, Mort moved, seconded by Noreen to authorize the Treasurer of the Trust to open bank accounts in the name of the Trust. All ayes.
Noreen reported that the Pooled Trust’s first deposit, $403,000 from the Town of Chilmark, had been received. Kathy reported that West Tisbury’s deposit would be made by the end of the day.  Curtis said that $10,000 from the Commission will be coming before the end of the month. Mort said that he look into the status of Edgartown’s funds.
Kathy also noted that we need to get back to the other RFP Investment Services bidders to let them know they did not win the bid. Mort and Curtis offered to make the calls and Noreen will let them know who to call.
Kathy discussed awarding the policy for the Board’s liability insurance to Eastern States Insurance Agency who is the liability insurance broker for the Vineyard Transit Authority, effective July 1, 2012. Kathy will let Noreen know when she has the pricing.  Noreen said that the County will pay for the advertising costs incurred by the Trust and the County will be reimbursed by the Trust.

Kathy discussed the need for a budget. Melanie moved, seconded by Amy, to authorize Kathy and Noreen to prepare a budget and the assessments to the units in fiscal year 2013. All ayes.  They agreed to a target date of 9/30/12. There was discussion of who will sign the Investment document, three signatures are needed; and who will be the signers on the account. Amy moved, seconded by Curtis, that the positions of Board Chairman, Treasurer and Secretary/Clerk should sign the Investment Guidelines and Policy as well as be signers on the account, with two signatures required for a withdrawal. All ayes.  Kathy said that next fiscal year, she would like for West Tisbury’s appropriation to be in the budget instead of a free cash warrant article.  
The board set the next meeting date as July 13, 2012 at 9:00, however it won’t be posted if a week in advance, Kathy determines that there are no agenda items.
The meeting adjourned at 9:38 am.
Respectfully submitted, Melanie Becker, Secretary/Clerk
Approved:  September 14,2012
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