DRAFT Minutes
Dukes County Pooled OPEB Trust – RFP Sub-Committee
September 1, 2011

Present: Angie Grant (VTA), Amy Tierney (Superintendent’s Office), Noreen Mavro-Flanders (Dukes County), Jon Snyder (Tisbury), Kathy Logue (West Tisbury)
Meeting convened at 11:15 AM at the VTA office
Minutes of the August 12th and August 22nd RFP Sub-committee were approved unanimously as submitted, except that the location of the meeting was added for 8/12.

The sub-committee reviewed and further refined the most recent draft of the RFP, prepared by Edith Rousseau.  Changes of note included:

· Section I was altered to clarify that while not all units are (or perhaps ever will be) members of the trust, all will participate in the actuarial study.

· Advertising period shortened due to Labor Day; decision was made to shorten up the response time, rather than pushing the whole schedule back.  Also, to advertise once in each island paper. 
· Specific requirements of work product for reporting were refined and will be attached as a sample/worksheet.

· The evaluation section was tightened up further and a point system applied. 
Next meeting of the full board will be held 9/9 @ 9:00 AM at the County building; subcommittee will stay longer to approve these minutes and finalize anything else that is necessary.
Adjourned at 12:35 PM
Respectfully submitted, Kathy Logue
