Minutes
Dukes County Pooled OPEB Trust – RFP Sub-Committee
August 12, 2011

Present: Angie Grant (VTA), Amy Tierney (Superintendent’s Office), Noreen Mavro-Flanders (Dukes County), Kathy Logue (West Tisbury), Sharon Jackson (Oak Bluffs), Curt Schroeder (MVC)

Meeting convened at 10:20 AM at the County Admin. Conf. room
The sub-committee used the Government Finance Officers Association “RFP Checklist for OPEB Actuarial Valuation” document as a framework to begin the drafting of the RFP.  

Amy Tierney offered the services of Edith Rousseau in her office to scan in the Checklist and do the preliminary edits.  Notes by section include:

I. Introduction – Amy Tierney to provide standard bid language; Noreen Mavro-Flanders would be designated as the one conduit/contact person for consultant
II. Standard RFP Language – Amy Tierney to provide standard bid language

III. Plan Description – use most recent OPEB study (from Buck) and CCMHG audit language; no trust assets yet; make it clear that different units have different plan offerings and percentages – detail to be provided by each unit through Noreen; consultant must be familiar with Ch. 32B and Ch. 69 of Acts of 2011

IV. Scope of Services – initial contract with up to two biannual renewals within 5 years; presentation would be by conference call; sub-committee members to solicit any specific language desired by their auditors.  Must provide amortization by unit.
V. Information about the Firm – require experience with multi-employer/pooled studies

VI. Process – we supply the timeline, not the consultant.  Submission to include data request forms in electronic form.  See below for timeline. 

VII.  Cost and Terms of Agreement – should include the increased cost of renewal contracts due to addition of assets of the trust. See below for payment schedule.  
VIII. Amy to provide some generic evaluation language, to include experience (including multi-employer), ability to meet timeline, credentials and references, clarity of written product.
IX. Amy to provide some boilerplate for standard contract form

Timeline as follows:

a. Advertise in Goods/Services 9/6 & 9/12; local papers 9/2 & 9/9

b. Questions from potential bidders due 9/23

c. Bids due 9/30

d. Award by 10/7 

e. Data submissions due from units to Noreen 10/26

f. Data submissions due to consultant 10/28

g. Draft report due 11/30

h. Conference call mid-December

i. Final report due 12/30
Payment schedule as follows:  

Units to expect/budget for a total cost of $20-25,000


Units pay 75% of their share of study (made out to consultant but sent via Noreen) by 11/15; 75% of contract payment due to consultant by 11/30 on receipt of the draft report.  

Units pay final 25% of their share of study by 12/15; 25% of contract payment due to consultant by 12/30 on receipt of the final report.

Adjourned at 11:45 AM
Respectfully submitted, Kathy Logue
Approved September 1, 2011

