Minutes
Dukes County Pooled OPED Trust

August 5, 2011

Present: Lauren Thomas, VTA, Angie Grant, VTA, Amy Tierney, Superintendent’s Office, Mort Fearey, Edgartown, Noreen Flanders, Dukes County, Jon Snyder, Tisbury, Kathy Logue, West Tisbury, Adam Wilson, Aquinnah, Melanie Becker, Chilmark
Meeting convened at 9:10 am

There was discussion of the need to do an Actuarial Study, and begin with a RFP (Request for Proposals). Noreen said that she is working with Buck Associates to finalize the previous study. She commented that the new federal Health Care Reform Law eliminates the issue of whether or not a unit has accepted Section18 of MGL Ch32B. Now all retirees eligible for Medicare will be required to sign up for Medicare rather than staying on their unit’s Health Insurance as their primary payer.

There was discussion that after our special legislation passed to enabling the state’s first Pooled OPEB Trust, the Trust came into being when the first two units, the County and Regional School District, signed the Trust document last fall. Now any unit can join by signing the Joinder Agreement. Kathy is holding the original documents, including West Tisbury’s signed Joinder Agreement, in the safe at the West Tisbury Town Hall. The importance of safe guarding the original documents was stressed. 
Noreen told the group that the state’s OPEB fund expects to soon be able to legally joining the PRIT Fund (Pension Reserves Investment Trust). That would pave the way to allowing other OPEB Trusts to join and take advantage of the PRIT’s high yields.
Melanie asked about provisions for allowing a unit to leave the Trust. Section 4.4 allows an Employer to withdraw “effective only on July first of a year when an actuarial study is to be complete….. Actuarial studies will be performed … every two years”. Kathy committed that she remembered the restriction of July 1st, but not the every other year restriction.  Amy and Angie favored wording that keeps units in and prevents short term decisions based on a falling market. Mort preferred the units to retain the autonomy to leave with 90 days notice. 

There was considerable discussion about units that join but don’t yet put any funds into the Trust. Will they be contributing to the Administrative costs? Mort stated that the best way to initially handle the Administrative costs is to simply bill the units, and not pay them out of the Trust’s funds. There was discussion about how the Administrative cost would be apportioned. Noreen said that the cost of the previous actuarial studies had been divided based on the number of retirees a unit has. Kathy said this seemed more equitable that equal shares or apportioning it based on the amount of money that each unit has in the Trust.

Angie talked about the need to appoint a Treasurer and fund the actuarial study. Kathy returned to the RFP and suggested we each ask our auditors if they are aware of a town that has done a RFP that successfully produced a complete and thorough actuarial study. She said West Tisbury’s auditors told her that there are items not included in the Buck study that should be there. She suggested a sub-committee work on the RFP. Decision: It was moved and seconded, and agreed to appoint Kathy, Noreen and Angie as the Actuarial Study RFP sub-committee.  They will meet first on Friday, August 12th at 10:00am at the County building. Amy offered to review their findings but not to be on the sub-committee. Noreen will post the meeting.
Discussion followed about electing officers. The Trust provides for each Employer to appoint a primary and alternate member of the Board who will serve without compensation. The Board will annually elect from its membership a Chair and Vice Chair and designate a Treasurer, who must be bonded, and a Secretary, both of whom need not be members and can be compensated.

Angie suggested we select a slate of temporary officers to serve for six months. Noreen made a motion to make Kathy chair.  Angie motioned to made Noreen volunteer Treasurer. Kathy commented that she doesn’t need to be bonded now, not until we have money in the fund. Melanie was suggested as Secretary and Amy as Vice Chair.

Decision:  Mort moved and it was seconded to appoint the following slate of officers:

Chairman

Kathy Logue

Vice Chairman

Amy Tierney

Treasurer

Noreen Flanders

Secretary

Melanie Becker

Approved with all ayes.

Decision:  The Board will regularly meet on the second Friday of the month at 9:00am. The next meeting will be September 9th 9:00am in the conference room of the County Administrative Building.

Kathy will email the group a pdf of a clean final copy of the Trust document. She asked each unit to send her their Joinder documents. Melanie will keep a list of proposed changes to the Trust document that the group is considering. At this time that consists of two things:

1. Eliminate the requirement for it to be an actuarial study year for a unit to withdraw?
2. Decide on an equitable apportionment of administrative costs.

Adjourned at 10:00am

Respectfully submitted, Melanie Becker
 Approved 9/9/2011
