Dukes County Commission
Minutes
Wednesday, April 23, 2014
5:00P.M.

Dukes County Administration Building

9 Airport Road, Edgartown, MA 

Present:
Dukes County Commissioners (DCC): Chair Lenny Jason, Vice Chair Leon Brathwaite, Tristan Israel, Christine Todd, Melinda Loberg and Tom Hallahan
County Staff: Noreen Mavro Flanders – Treasurer and Deputy County Manager, Connie Andrade – Administrative Assistant to the County Manager
Others: Joanie Ames – MVTV, Olivia Hull – MV Gazette, Kathleen Samways – Citizen, Norman Perry – Airport Commissioner, Rick Dwyer – Trustees of the Reservation (TTOR), Chris Kennedy – Trustees of the Reservations.
The meeting was called to order at 5:02PM.
Minutes:
No minutes were approved at this meeting.
Trustees of the Reservations Price Increase for Over the Sand Vehicle Permits:
Chris Kennedy said several weeks ago he came before the DCC with a proposed increase for the over the sand vehicles. Their proposal for Norton Point permits is:

· Residents Annual Permit from $70.00 to $90.00

· Non Residents Annual Permit from $120.00 to $140.00

· Resident Combo Pass from $235.00 to $250.00
· Non Resident Combo Pass from $$285.00 to $300.00
· Resident Day Pass from $24.00 to $50.00

· Non Resident Day Pass from $35.00 to $60.00

Chris explained the reasoning for doubling the day pass fees for residents. A day pass was never intended to be a bargain day at the beach and the hope was to have residents purchase the annual permits to be true stewards of the property. He further explained that most of the complaints about partying and drug use are associated with the day pass holders. In general, the projected increases will generate approximately an additional $31K income and should increase the amount paid to the County by $10K per year. A discussion was held. Tom asked if someone had a day pass and wanted to convert it to an annual pass, what is the time limit to be able to do that? Chris said there is no set time limit but they prefer within the week and that TTOR urges people to use the day pass and if they like it come back and they will apply that money towards the cost of the annual pass. TTOR would prefer the timeframe to be within a week. Lenny and Tristan believe the value added should be placed on the non-residents. Chris said he would be open to suggestions. Chris said he would be open to that. Chris also reviewed beach fees for several Cape Cod locations which are higher than the fees that the TTOR is proposing. Chris said with the new funds generated the TTOR would be hiring additional staff. The DCC asked Chris to further review the day pass costs and come to the next DCC meeting on May 7th. 
Christine/Tom made a motion to approve the resident and non-resident annual and combination fee increases as proposed by Chris Kennedy and we will wait for his presentation for the revised structure for the day passes. So voted. Christine, Tom, Melinda and Leon voted yes, Tristan and Lenny voted no. Motion carries. 
Appointment for Associate Commissioner for the Disabled – Kathleen Samways:

Kathleen has had extensive professional experience as a physical therapist and has been an advocate for people with disabilities, their families and their support system. Kathleen has also been active on the Healthy Aging Task Force. A discussion followed. Melinda asked if we have a job description. Since the only job description the DCC has is the one that the State has, perhaps Kathleen could start putting one together. Lenny appointed Kathleen to the position.
County ManagerAppointmentment as Ex-Officio to the Martha’s Vineyard Airport Commission:
Lenny asked the DCC to vote to confirm that Martina is an ex-officio non-voting member of the Airport Commission. A discussion was held. Lenny said the County Charter that each DCC member swore to uphold requires that County Manager serves as an ex-officio of any appointive bodies in County government and the Airport Commission is appointed by the DCC. This is a non-voting position. This requirement is also stated in the Mass General Laws under County Manager Plan (Ch.34A Sec 18(B)(iv)(l). Norman Perry said that the County Manager has always been ex-officio of the Airport Commission since the days of Winn Davis and for as long as he can remember. Tristan said he is comfortable with the way it is now. Lenny said that the County Manager had never been denied access to a board until recently. Norman asked if that means Martina can speak unimpeded at meetings. Lenny said if she is recognized, yes just like all the other Airport Commissioners. Martina should have all the rights of an Airport Commissioner other than being able to vote. 
Leon/Tom made a motion to confirm Martina as an Ex-Officio member to the Airport Commission So voted. All in favor. Motion carries.
Leon/ Melinda made a motion to amend the motion to say that the DCC recognizes Martina as the County Manager is the Ex-Officio non-voting member to the Airport Commission under the terms of the County Charter and the Administrative Code. So voted. All in favor. Motion carries. 
Remedial Review Target Range:

The US Army Corps sent a survey for the DCC to complete for South Beach and Norton Point Beach. The DCC completed the questionnaire with the understanding that all items that pertain to South Beach should be completed by the Town of Edgartown.
Manager’s Report:
No Manager’s report was given since the Martina was unable to attend.
Old Business:
Tristan said he and Christine are meeting with Martha’s Vineyard Community Services to discuss the possibility of having a social workers help from off island for the homelessness situation on the island. They will also be meeting with Tim Walsh and once they have it all together they will give a report to the DCC.
Leon/Tristan made a motion to adjourn the meeting. So voted. All in favor.
Meeting was adjourned at 6:28pm. 

Respectfully Submitted by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the official records:

· Agenda
· TTOR Proposed Fee Increases  
· US Army Corps Letter Regarding Remedial Review Target Range
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