Dukes County Commission
Minutes
Wednesday, April 2, 2014
 5:00P.M.

Dukes County Administration Building

9 Airport Road, Edgartown, MA 

Present:
Dukes County Commissioners (DCC): Chair Lenny Jason, Tristan Israel, Melinda Loberg and Tom Hallahan
County Staff: Noreen Mavro Flanders – Treasurer, Connie Andrade – Administrative Assistant to the County Manager
Others: Joanie Ames – MVTV, James Klingensmith – Associate Commissioner for Elderly Affairs,  Chuck Cotnoir – Dukes County Emergency Management Director.
The meeting was called to order at 5:02PM.
FY2015 Proposed Budget:
Martina said the big difference between FY14 and FY15 is that the County added the 2.5% increase for the assessment to the Towns to keep our budget balanced. Martina reviewed some of the various changes from FY14 to FY15. The Cost of Living Adjustment (COLA) is 2.22% (this percentage is calculated using last year’s COLA increases from the Towns). The Administration Building expenses are down because the generator was included last year and this year the project will be complete. A discussion followed. Tristan clarified that the Mosquito Program is paid for by the Health Departments. Martina also reviewed the line item for Cape and Island License Plates. Tom asked when the Airport’s budget will be ready. Martina said Sean should have some drafts ready in April. The DCC is still waiting to see the proposed FY15 Airport Budget.
Manager’s Report:
· Dukes County - Martina said the Dukes County will have an open house on 4-3-14. 
· Town Meetings - On April 8th four town meetings will take place. Sarah Kuh will have representation in each town for the Vineyard Health Care Access Program (VHCAP). There will also be an article for the Community Preservation Act (CPA) funding for the Courthouse. Martina said she will be asking the Community Preservation Committee for $50K to do the electrical at the Courthouse.
· Courthouse Windows - Martina will be re-advertising the 2nd phase of the Courthouse windows. Deadline will be April 28th at 2PM. 
· State Beach – The 1st phase of the spotted knapweed project was done, which basically outlined the area removing some of spotted knapweed out. The County has been using the beach grass that the high school grew for us over the winter. 
· Personnel Board – the consultant has been hired and has reviewed the job descriptions so far. The next step will be to propose a classification plan. 
· Airport – The Airport is working on a draft personnel bylaw policy, they are using the County’s but are changing it to be more specific for the Airport employees. They should have a draft ready to be presented to the Airport Commissioners at their next meeting.
· Center for Living Building – The Airport Manager advised Martina that Flatbreads needs the summer to assess if they need the extra parking next to the County Administration Building before releasing their interest in the lots. The property is currently part of Flatbread’s lease. In the meantime, Martina is reviewing the old Vineyard Nursing Building as a possible solution to house the Center for Living Program. 
· Homeless - Martina went with Connie Teixeira to the Cape Cod and Islands Regional Network to Address Homelessness on March 24th. At that meeting, they adopted Governance Charter and Martina made amendments to make sure that on the executive committee there is at least one representative from each Island. 
· Emergency Preparedness seminar will be on April 14th at 1PM at the Tisbury Senior Center. Chuck Cotnoir, Jim Klingensmith and Beth Toomey will do presentations for the elders.
· County Roads – Martina received a request from the Town of Aquinnah to rename one of the roads that is a County road. Moshup Trail is misspelled and they would like to change it and they didn’t know if the County needs to change it or what is the procedure. Martina would like to hire an attorney to tell us which roads belong to the County. The DCC asked Martina to talk to Ron Rappaport to find out how much it would cost to have him look at this issue regarding changing the name. Martina said the County Advisory Board (CAB) might be willing to appropriate monies to give the roads to the Towns. 
· Vineyard Health Care Access Program – The Town of Aquinnah sent a letter that says they are waiving their representation on the Oversight Board. 
· Veteran’s Services – On April 10th a representative from the Veteran’s Services will be on the Island to talk to the Veterans and organizations that work with Veterans. 
Old Business:
Noreen said she has the FY13 audit draft reports. As soon as she receives confirmation of the final reports being ready she will send them to the DCC for review so we can set a time for the exit conference. 

Tom/Tristan made a motion to adjourn the meeting. So voted. All in favor.
Meeting was adjourned at 5:48pm. 

Respectfully Submitted by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the official records:

· Agenda
· FY15 Proposed Budget  
· FY13-14 General Fund Revenue
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