Dukes County Commission
Minutes
Wednesday, February 12th, 2014
5:00P.M.

Dukes County Administration Building

9 Airport Road, Edgartown, MA 

Present:

Dukes County Commissioners (DCC): Chair Lenny Jason, Vice Chair Leon Brathwaite, Tristan Israel,  Christine Todd, Tom Hallahan and John Alley
County Staff: Martina Thornton – County Manager, Connie Andrade – Administrative Assistant to the County Manager
Others: Joanie Ames – MVTV, Sean Flynn – MV Airport Manager, Deb Potter – MV Airport Asst. Manager, Olivia Hull – MV Gazette, Chuck Cotnoir – Emergency Management Director, Connie Teixeira – Associate Commissioner for Homeless, David Vignault – Affordable Housing Director,  Richard Rego - Pastor United Methodist Church of Martha’s Vineyard, Galen Mayhew – MV High School Student 
The meeting was called to order at 5:00PM.
Minutes:
Tristan/Christine made a motion to approve the minutes from October 23, 2013. So voted. Lenny yes, Leon yes, Tristan yes, Christine yes and John yes, Tom abstained. Motion carries.
Tristan/Christine made a motion to approve the executive session minutes from October 23, 2013. So voted. Lenny yes, Leon yes, Tristan yes, Christine yes and John yes, Tom abstained. Motion carries.
The minutes from December 11, 2013 were not voted.

Associate Commissioner for the Homeless – Connie Teixeira:

Connie Teixeira gave an update on homelessness on Martha’s Vineyard. At this point, she has two people in her care. One is waiting for elder housing who is ill and another gentleman that is in crisis as we speak. She is having trouble getting the numbers of homeless this year. The estimate is about 160 homeless people. A discussion followed. Christine asked where Connie actually gets the count from. Connie replied that last year they had people on the streets doing the count. This year has been more difficult because she does not have the people on the streets helping her. Tristan said the Community Action for Cape Cod and the Islands (CACCI) has a new director as they might have the resources needed. Connie said they do intend to work with them in the future. Pastor Rego said this is an all Island problem. If all the Towns put money into a general fund, Connie could manage the funds and the motel voucher program. He also said Connie needs help to train and hire at least one case worker that can assist with some of the homeless people. Pastor Rego recognized Nantucket and their efforts for the homeless and suggested that some of the DCC go to look at their facility. Connie gave a brief description of Nantucket’s efforts.  Connie said Community Service used to help her, but they no longer give her any assistance. Lenny asked if anyone had put together an action plan yet. Connie said they are in the process of that.  Tom said HUD has a form of assistance that may help them and give monies for outreach staff. Tristan said we need numbers to assess the overall situation and develop goals.  Leon asked how much a case worker would cost. Connie said about $30,000.00. Christine said that in order to ask for donations, we must have an accurate count and data. Pastor Rego believes a sub group should be formed to look at the resources to get the information. Christine recommended that they try to get some volunteers to help. Lenny said the DCC should run an ad to get volunteers and if Connie needs office space, the County building has space in the basement she could use. Tristan and Christine volunteered to become part of an action plan group. The formal homeless count is done on Jan. 29th of each year.
Tristan/Leon made a motion to write a letter to Mary Pat Flynn –Chair of Barnstable County Commissioners to request that Dukes County be represented. So Voted. All in favor. Motion carries.
Martina said last week she attended a meeting at Hyannis regarding SOAR = SSI/SSDI Outreach, Access and Recovery Technical Assistance funded by Substance Abuse and Mental Health Services Administration last week. Supplemental Security Income (SSI) and Social Security Disability Insurance (SSDI) are disability income benefit programs administered by the Social Security Administration (SSA) that also provide Medicaid and/or Medicare health insurance to individuals who are eligible. The SSI/SSDI application process is complicated and difficult to navigate, particularly for people who are homeless or who are returning to the community from institutions (jails, prisons or hospitals).  For those who have a mental illness, substance use issues, or disorders that impair cognition, the application process poses an even greater challenge. This is part of the initiative of fighting homelessness and helping people at risk as it was determined that additional income may in many cases be the key for securing housing, which is the first step needed for people with mental health and substance abuse issues to get into stable situations and get the help they need and succeed in transition. Lenny said when Connie does get her action plan to put them on the All Island Selectman’s meeting. 
Airport – Update on Master Plan – Sean Flynn:
Sean said not much work has been done in the last year on the Airport Master plan. A draft technical memo has been prepared and is in the process of being reviewed. What has happened is that the Airport has established working groups for the aviation, non-aviation and environment and will be placing an advertisement in the newspaper in the next two weeks to try to get community output. After those meetings the Airport will get together and decide what the master plan will read. A discussion followed. Tristan said that he feels that the County Manager or someone from the County should be part of the working groups. Sean said all of these sub groups will be advertised and will be open to the public and for those people that are interested in a particular area they can attend the groups meetings and offer their suggestions. Whenever these groups meet, they will be advertised. Tristan said he’d like the Airport to be part of the renewable energy efforts that the County is working on. Sean said that under the Airport Master plan, the Airport would have a renewable energy plan to cover its own use and any generation in excess would be considered non-aviation use. Christine asked if they had a timeframe and a target date for getting the master plan done. Sean said its two- fold first you need to consider all the options and all the things being discussed and second is he was unable to review and participate the documents in the last year so there’s a one year lag in the process. During that time, the draft technical memo was being produced.  The existing master plan is in place, the new one will just be an update or an amendment. 
Charitable Donation to MV Community Services:

Martina said the DCC needs to have a vote to donate the inflatable rat to MV Community Services. This item was previously declared surplus. 
John/Christine made a motion to donate the inflatable rat from the Integrated Pest Management (IPM) surplus to MV Community Service. So voted. John yes, Lenny yes, Tristan yes, Tom yes, Christine yes, Leon no. Motion carries.
FY15 Budget – Draft:

Martina gave the DCC copies of a draft of the FY2015 for review. She also gave them the 2014 year to date expense, revenue and reports. As of the end of January, the County has received 90% of the projected revenue in deeds excise tax. Tom asked that the unreserved fund balance be listed on the bottom of the spreadsheet. Martina asked the DCC members to inform her of any big projects they would like to see next year so she can include them in the budget. Leon asked about adding a case worker to the budget. Tristan said maybe we could get money from somewhere else to pay the case worker. Lenny said let’s take a look at the budget before adding anything. Tristan asked for a synapsis on where we stand on projects like the Center for Living. 
Manager’s Report:
· State Beach/Eastville Beach: On the subject of moving Eastville beach sand to State beach – bids opened today at 2pm and were taken under advisement. There will be a public hearing on a request for waiver of a special permit at the Oak Bluffs Zoning Board on Feb. 20th. The Order of Conditions by the Oak Bluffs Conservation Commission will be amended to reflect recommendation by the Massachusetts Natural Heritage. 

· DCR – Resource Management Plan – Martina spoke with their planner and went over the County’s issues. He promised to bring the question of permitting on State beach to their legal department. 

· Personnel Board – Compensation and Classification Study is on its way.  The Airport still did not say if they want to be included or not.  If they choose not to participate, the Personnel Board supported developing a job description for the Treasurer and County Manager. 

· The VHCAP received a letter from Island Health Center confirming that about $54K annually will be available to contract with them for additional services as part of the grant from the federal government as a result of the federal recognition as the Community Health Center. 

· Net Metering Credits – Power Purchase Agreement – the County has received another offer – from CVEC which might be even better than the one from Second Generation wind project. Martina is looking into the details. 
· Appointments – As of now, the County has not received any applications for the positions of Associate Commissioner for the Disabled, Associate Commissioner of Public Health. The County has received three applications for the Airport Commission, two of which are re-appointments. 
New Business:
No new business was discussed.

Old Business:
Noreen said the draft audit is almost ready. She will distribute it as soon as she receives the document. 

Tristan/Tom made a motion to go into executive session to discuss strategy with respect to litigation in accordance with MGL Ch. 30A§21(a)(3)and not to reconvene to open session and to invite Martina Thornton – County Manager and Connie Andrade – Administrative Assistant to the County Manager to remain. So voted. Isreal yes, Alley yes, Braithwaite yes, Todd yes, Hallahan yes and Jason yes. 

Tristan/Christine made a motion to adjourn the meeting. So voted. All in favor.
The regular meeting was adjourned at 6:19pm. 

Respectfully Submitted by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the official records:

· Agenda
· Manager’s Report
· General Fund Expense 2013-2014 Spreadsheet

· FY2015 Budget Summary

DCC Minutes 02-12-14                                                                                                   Page 2 of 4

