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Minutes
Thursday, July 3rd, 2014
4:00 p.m.
Dukes County Administration Building
9 Airport Road, Edgartown, MA

County Advisory Board (CAB): Arthur Smadback (Edgartown – 36.48%), Skipper Manter (West Tisbury – 13.15%), Walter Vail (Oak Bluffs – 14.20%), Melinda Loberg (Tisbury – 14.10%), Bill Rossi (Chilmark – 16.81%) 

Dukes County Commissioners (DCC):  Lenny Jason – Chair, Leon Brathwaite – Vice Chair,Tom Hallahan, Tristan Isreal.

Martha’s Vineyard Airport Commission (MVAC): Connie Teixeira – Chair, Norman Perry, Denys Wortman, Peter Bettencourt and Rich Michelson

County Staff Present: Martina Thornton – County Manager, Noreen Mavro Flanders -County Treasurer, Connie Andrade - Administrative Assistant to County Manager, Carol Grant – Asst. Treasurer,  Deb Potter – Asst. Airport Manager (Acting Manager), Kim Elias – Asst. to Airport Management.

Others Present: Steve Myrick – MV Times, Joanie Ames – MVTV

The meeting was called to order at 4:00PM.


1. FY2014 Airport Supplemental Budget:
Connie Teixeira called the Airport Commission to order. She asked for a motion from the MVAC to approve the Airport’s FY14 Supplemental Budget # 1.

Peter/Denys made a motion to approve the FY14 Airport Supplemental Budget bringing the expenses to $4,244,394.28. So voted. Peter yes, Denys yes, Norman yes, Connie yes, Rich yes. Motion carries

Denys/Peter made a motion for the Airport Commission to adjourn. So voted. Peter yes, Denys yes, Norman yes, Connie yes, Rich yes. Motion carries.

Airport Commission adjourns at 4:02pm.

Lenny called the DCC meeting to order. Tom asked if the $4,244,394.28 was about the normal amount of the Airport’s annual budget. Deb told him that the airport has been trending upwards slightly. 

Leon/Tom made a motion to approve the FY14 Airport Supplemental Budget. So voted. All in favor. Motion carries.

Tristan/Leon made a motion to adjourn the DCC meeting. So voted. All in favor. Motion carries 

DCC adjourns at 4:08pm.

Art called the CAB to order. The CAB asked why there was a deficit on the original budget. Deb said she did not prepare the original budget and did not make any changes to it but there were some errors and those are some of the things they adjusted in the supplemental budget, items that were not properly incorporated. The CAB wanted clarification that $131,775.00 would be transferred from the unreserved fund balance and additional monies would be moved within the line items so the total amount needed to balance the budget is $172,700.00. Deb said that is correct. Deb went over some of the changes; additional 57K was needed for the PCE project and a runway painting project. Some of those monies will be refunded from Mass Department of Transportation (MDOT). The legal fees are much higher than expected. The CAB wanted clarification that the Airport wanted to add $250,000.00 to their legal line. Deb said yes, that amount is for multiple items. The Airport is doing a review of the leases and had to hire a law firm from Colorado. The signatory and non-signatory lease reviews were around $45K and the remaining legal expenses have to do with the two current lawsuits between the County and the Airport and an Airport Employee’s grievance lawsuit. Skipper asked the airport to explain how they approved a budget with a $64K deficit and report back to the CAB. Rich Michelson said the Airport has appointed a Legal Expense Subcommittee to go over the legal fees. The CAB had concerns that some of these legal bills were not for airport operations. Walter said that the Dukes County Personnel Board has been working hard to update the County Personnel Bylaws, but the Airport was not willing to work with them, the only correspondence they received was from the Airport’s attorney. The CAB said that monies should not be spent before the CAB appropriates the funds and that is not a good way to do business. The Airport should not be spending the money and afterwards come to the CAB for the appropriation. Skipper asked if the CAB would take a vote to not allow expenditures to happen without an appropriation first. The CAB agreed to address this matter at another meeting because it is not on the agenda. Tom said the DCC and CAB were presented with a balanced FY14 Airport budget on February. 15th  The CAB is hoping the Department of Revenue (DOR) will talk to the Airport, County and the CAB about what power the CAB has over the Airport’s budget. The DOR does not approve of the current arrangement. The CAB has no interest in interfering with the Airport or the County’s way they do business. 

Melinda/Walter made a motion to approve the FY14 Supplemental Budget. So voted. Chilmark yes, Edgartown yes, Tisbury yes, Oak Bluffs yes. West Tisbury voted no. Motion carries.

Walter/Bill made a motion to adjourn. So voted. Chilmark yes, Edgartown yes, Tisbury yes, Oak Bluffs yes and West Tisbury yes. Motion carries.

The CAB was adjourned at 4:49p.m.


Respectfully Submitted by:


							
JOSEPH E. SOLLITTO, JR., Clerk of Courts



Documents presented at the meeting and part of the Official Records:

· Agenda
· FY2014 Airport Supplemental #1 Budget Reductions/Increases Summary
· FY2014 Airport Budget All Cost Centers Spreadsheet
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