Dukes County Commission
 & Dukes County Advisory Board
 Joint Meeting Minutes
Wednesday, May 21, 2014
5:00P.M.

Oak Bluffs Library Conference Room
56R School Street, Oak Bluffs, MA 

Present:
Dukes County Commissioners (DCC): Chair Lenny Jason, Vice Chair Leon Brathwaite, Tristan Israel, Christine Todd, John Alley and Tom Hallahan
Dukes County Advisory Board (CAB): Art Smadbeck – Edgartown, Skipper Manter – West Tisbury, Melinda Loberg – Tisbury, Walter Vail – Oak Bluffs, Bill Rossi - Chilmark
County Staff: Noreen Mavro Flanders – County Treasurer, Martina Thornton – County Manager, Connie Andrade – Administrative Assistant to the County Manager, Dianne Powers – Register of Deeds, Sarah Kuh – Director of Vineyard Health Care Access Program, Chuck Cotnoir –  Dukes County Emergency Management Director, Sean Flynn – MV Airport Manager
Others: Elina Street – MVTV, Steven McGoldrick – UMASS, Steve Myrick – MV Times, Louis Wilson, David Holway.
The meeting if the DCC and CAB were called to order at 5:00PM.
There was a moment of silence in honor of Patrick Gregory.

FY2015 Budget – Public Hearing:
Martina reviewed the proposed budget with the DCC and the CAB. She asked for one line item to be amended if both DCC and CAB agree. On the allocation of indirect costs in the County Treasurer’s line (#3000) she would like to increase the projected revenue from $87,500 to $100,000.00 and add the additional $12,500.00 to 1000 Miscellaneous Legal Expense line. Right now the County has only $4K in their legal expense line. Additional funds are needed for a pending legal dispute that the Airport has filed against the County Manager and County Treasurer. The overall FY15 budget is down because the County had some one time projects that were completed. 
Tom/Tristan made a motion to amend the budget to increase the legal line in Dept. 1000 to $16,500.00. So voted. All in favor. Motion carries.

Art opened the floor for comments from the CAB on the budget as amended.  A discussion followed. Skipper wanted to know why the County needed the extra legal funds. Martina explained that it is due to the current lawsuit that the Airport has filed against the County.  Skipper was against increasing the legal line. Several DCC members had hoped that mediation would be offered before filing a court complaint. The CAB asked if the County had a cost estimate for this litigation. Martina said not yet, but hopefully in the near future. Melinda said this is a structural issue that the State has caused and should be decided for both the County and the Airport. Sean wanted to say that what the Treasurer’s office has done for the Airport has been great and the lawsuit is not because of anything Noreen or Carol has done. It has to do with specific pointed issues that need to be cleared up. Skipper questioned the increase in hours for the Treasurer’s Office/Parking Clerk. Noreen explained that Carol is near retirement and extra work will be needed in preparation for that. The new person will be at a lower pay scale and there will be a shift in hours. Noreen said FY15 will be a transition year. Art asked if some of the $30K in Business Park Lot line could be used to offset the 2.5% increase in assessment to the Towns. Martina explained some of the monies would be used to hire a bond counsel and for legal counsel. The CAB also requested a name change for that line item to Center for Living Facility.

Skipper/Bill made a motion to reduce the assessment to the town by 2.5% to stay level with FY14 and offset the reduction by lowering line 620 from $30K to $18K and the remainder needed would lower the surplus. So voted. West Tisbury yes, Chilmark yes, Edgartown yes, Tisbury yes and Oak Bluffs yes. Motion carries.       

The CAB requested that whatever the County receives in reimbursements from the State for the Courthouse goes back into the Capital Improvement Fund. Martina is working on a Capital Improvement Budget which she will submit to the CAB at the next meeting. Three members of the CAB thought the County should return another $150,000.00 to the Towns from the County’s surplus. Martina said if the County had seed money for the bonding process to purchase the VNA building, the amount of interest to be repaid on the loan would be significantly lower. The CAB felt that the formula would be different from the annual assessments for the Center for Living facility purchase and therefore using the surplus to help fund the bond would not be appropriate. Noreen had concerns that reducing the surplus by an additional $150K may lower the County’s bond rating with Standard and Poor’s. When Standard and Poor’s gives a rating they partially base it on the surplus of the County. Currently, the County has the highest rating. 

Skipper/Bill made a motion to return another $150,000.00 to the Towns in FY15 from the Unreserved Fund Balance. So voted. West Tisbury yes, Chilmark yes, Edgartown yes, Tisbury no and Oak Bluffs no. Motion carries.       
Bill/Walter made a motion to approve the budget as presented. So voted. Oak Bluffs – yes, Tisbury – yes, Chilmark – yes, Edgartown – yes, and West Tisbury – no. Motion carries
FY2015 VHCAP Budget Amendment:

Martina said the amendment is to reflect the grant from Island Health Care. They are asking for additional services in return. 
Skipper/Bill made a motion to amend the FY15 VHCAP budget as requested. Oak Bluffs – yes,
Tisbury – yes, Chilmark – yes, West Tisbury – yes, Edgartown – yes. Motion carries.

FY2014 Budget – Legal Expense Line:
Martina said that the budget line for FY14 for legal expense was $3,000.00 and the County has spent about $1,300.00 of those funds. 
FY2014 VNA Building:

Martina said there has been talk about hiring an independent appraiser to review the VNA building. She asked to use funds from the Misc. Contractual line for Business Park Lot for that. 
Skipper/Bill made a motion to allow the County Manager to do an appraisal of the property that she is anticipating purchasing from the VNA.  So voted.  Oak Bluffs – yes, Tisbury – yes, Chilmark – yes, Edgartown – yes, and West Tisbury – yes. Motion carries

Martina said that because the County overpaid the rent for last year, the County will have at least $10,700 of unused funds. She would like to use those funds for other improvements on the Administration Building. The funds would be used for repairing the parking lot, bringing in an information specialist to review archives and record retention and adding sheet rock to the ceiling in the basement.  
Skipper/Bill made a motion to allow the County Manager to use these funds for these expenditures.  So voted.  Oak Bluffs – yes, Tisbury – yes, Chilmark – yes, Edgartown – yes, West Tisbury – yes. Motion carries.
Skipper/Walter made a motion to adjourn the County Advisory Board meeting. So voted.  Oak Bluffs – yes, Tisbury – yes, Chilmark – yes, Edgartown – yes, and West Tisbury – yes. Motion carries.
CAB adjourns at 6:13pm.

DCC Meeting Continued:

Letter of Resignation (DCC):

Lenny said he received a letter of resignation from Dukes County Commissioner Melinda Loberg effective immediately. She was recently elected as a Tisbury Selectman. She was recognized for her years of service and her accomplishments while serving as a DCC member. 
Appointment of County Legal Counsel:

Marcia Cini recently resigned as Dukes County Counsel. Michael Goldsmith with Reynolds, Rapport, Kaplan and Hackney expressed interest to be appointed as Dukes County Counsel. Michael gave a brief history of his employment as a municipal attorney.
Leon/John made a motion to appoint Michael Goldsmith as legal counsel for Dukes County. So voted. John yes, Lenny yes, Tom yes, Christine yes, Leon yes, Tristan abstains. Motion carries. 

Visioning Session:
Steve McGoldrick attended the meeting to give an update on his findings. Steve said the County Statute that sets the County Manager’s responsibilities needs to be reviewed so that the DCC can empower the County Manager to deal with day to day operations and that the DCC should only meet once a month. The Administrative Code is just reprints of the statutes and should be revised. Steve would like to see more regionalization with the Towns. He would like to see the All Island Board of Selectmen strengthened. A discussion followed. Tom said that if you look at the Department of Revenue (DOR) report from 2010 on page 7 on the last paragraph it does not say “All Island Selectmen” it says “We recommend that officials establish a strategic planning committee comprised of a limited number of members representing a cross section of county and municipal officials”, he does not interpret that as giving authority to the All Island Selectmen, he sees it as collaboration between county and municipalities. Martina and the CAB like the idea of bringing in the Town Managers to work with Martina. Steve said the County’s mission statement is in the statute and is written in very broad terms. Tom said he’d like to have more of a formal discussion on the recommendations presented at a future meeting. Skipper would like to see Town Administrators become the Dukes County Commissioners.
Old Business:
The next All Island Selectmen’s meeting is June 12th, 2014 at the Senior Center in Tisbury.
Martina went to four Board of Selectmen’s meeting and so far all the towns are on board for the VNA bonding legislation.

New Business:

Lenny asked that the County send a thank you letter to Melinda for her years of service on the DCC.                                                                                                                       
Leon/Tom made a motion to adjourn the meeting. So voted. All in favor.
DCC meeting was adjourned at 6:55pm. 

Respectfully Submitted by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the official records:

· Agenda
· Dukes County Visioning Letter with Recommendations
· List of Dukes County Services  
· FY2015 Budget Synopsis

· FY2015 Budget 
· FY2015 Martha’s Vineyard Airport Budget

· FY2015 VHCAP Budget Amendment
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