Dukes County Commission
Minutes
Wednesday, September 25, 2013
5 P.M.

Dukes County Administration Building

9 Airport Road, Edgartown, MA 

Present:

County Commissioners: Chair Tom Hallahan, Co-Chair Lenny Jason, Tristan Israel, Melinda Loberg John Alley, Leon Brathwaite and Christine Todd
County Advisory Board (CAB): *Arthur Smadback (Edgartown – 36.48%), *Skipper Manter (West Tisbury – 13.15%), *Walter Vail (Oak Bluffs – 14.20%), *Jeff Kristal (Tisbury – 14.10%), *Bill Rossi (Chilmark – 16.81%) 
County Staff: Martina Thornton – County Manager, Connie Andrade - Administrative Assistant to the County Manager, Chuck Cotnoir – Dukes County Emergency Management Director, Noreen Mavro Flanders – Treasurer, Dianne Powers – Register of Deeds
Others: Joanie Ames – MVTV, *Liza Williamson – Clerk Magistrate, District Court, *Joe Sollitto – Clerk of Courts, *Elizabeth Herrmann – Register of Probate, *Laura Marshard – Asst. Dist. Attorney, Cape and Islands, *Benjamin Hall Jr. - Attorney
*Only attended the joint meeting of the Dukes County Commissioners (DCC) and the County Advisory Board (CAB).

The meeting was called to order at 5:05PM.
Minutes:
September 11th minutes were not ready for approval.
Connie Teixeira & Rich Rego from Island Clergy Assoc. Task Force:
They were unable to attend the meeting. 
Dukes County Vision – proposal from Collins Center:
Tom reviewed the letter and proposal from Edward J. Collins, Jr. Center for Public Management with the Dukes County Commissioners (DCC). The total cost of the proposal is $3,500.00 including all fees and expenses. Each additional meeting or presentation will be billed at $150.00 per hour. It was concluded that the DCC and the CAB members should attend. The length of the meetings will be three hours and should be held within ten days of each meeting. The proposed first meeting is 11-13-13 and the 2nd 11-19-13. A discussion followed. Some of the DCC members requested to first meet with the Collins Center staff to decide who should be invited to the 2 visioning meetings. Tom asked if each DCC member could submit three names of people they believe should attend the sessions.
AD HOC Committee to review the County Administrative Code:

Leon and Melinda volunteered to review the County Administration Code.
AD HOC Committee to review the rules of the County beaches:
Christine and Tristan volunteered to review the rules and regulations for all three County run beaches and to try to make them more uniform.
Registry of Deeds Modernization and Efficiency Commission:
Tom reviewed the Agenda for the Registry of Deeds Modernization and Efficiency Commission meeting for September 30th, 2013 in Worcester. A discussion followed. Dianne asked the DCC to prepare a letter of support to keep the Registry of Deeds under local control leaving the Registry of Deeds the way they are, extend the Tech Fund (TF) monies and eliminate the sunset timeline for the TF. Leon recommended adding to the letter that the Registries should standardize the software used by the Registries across the State which would give the Commission direction. Tristan suggested contacting Rep. Tim Madden and Senator Wolf to make sure they are aware of this situation. 
Christine/Tristan made a motion to write a letter to the Registry of Deeds Modernization and the Efficiency Commissions keeping a County operated Registry of Deeds on the island for the convenience of the residents, the Register of Deeds position remains an elected position and standardizing computer software for all Registry of Deeds. So Voted. All in favor. 
Manager’s Report:
 

DOR:
Martina said she spoke to Bill Meehan from DOR and it’s his opinion that the CAB has the right to included new line(s) into the budget and change it any way they see fit (including appropriating funds from the unreserved fund balance). However, once the budget is approved the CAB should not be voting on any amendments unless the DCC presents proposed amendments to the CAB. A discussion followed. Noreen asked what this decision does to the vote the CAB in the spring of 2013 to return funds to the Towns. Tristan said the County should let the CAB know of this decision to avoid future issues. Tom said the DCC would address the CAB vote from last spring at a future meeting. Melinda said she would like to have Tom, Noreen and Martina meet and give the DCC options as to how we should proceed concerning the $150K being returned to the towns. 
Regionalization Conference:
On Sept. 16th Martina, Melinda and Christine Flynn attended the Regionalization Conference. These three agree that it would be beneficial to the Town Administrators to give them a presentation of the trends in other parts of the State and the supporting information and materials. (FYI – the Town Administrators do not meet regularly.)
RFP for PV system installation:
The County contracted with Scott Ridley to do the review of the PV proposal for $2,500.00
State Beach – the Barrier Beach Task Force (BBTF):
Met on September 19th and agreed to:

· Repair fencing, planting beach grass by the new fencing, close off and plant some made-made paths and along the road where dunes were destroyed by the summer traffic – all to be done this fall pending approval by the Oak Bluffs and Edgartown Conservation Commissions.

· Work with High School on beach grass growing project.

· Propose a pilot study project regarding spotted knapweed in a small area of State Beach.
· Work on revision of the beach rules in regards to commercial activity and the permitting process pending legal opinion – what is the County’s liability vs. what is the State’s role. The BBTF agreed that the patrolling of the beach by the Sheriff’s Office was a success. A discussion followed. Lenny asked what the legal opinion is for. Martina said it would pertain to a question if the County would be liable if the County starts permitting commercial activity on State Beach and imposing other “new” regulations without the State’s involvement. Lenny said he does not believe the County has the ability to do commercial permitting activity that issue would be decided by the Town of Edgartown and the Town of Oak Bluffs. If the State is not responding to the permitting question, then the permit process would fall under each town’s bylaws.
· Propose a crosswalk on the Oak Bluffs side of the 2nd bridge and bike racks by both bridges.
· Create a new updated Barrier Beach sign(s).
· Number the paths with some more visible plastic signs.
· Install the signs for “Shellfish Vehicle Access Only” on the Sengi side on 4x4 posts by all entrances to that side of the beach.
· Review the Notice of Intent for the “Eastville Beach Sand” project once prepared by the engineers. 
· Propose turn around/handicap parking by path #19 – the County needs to find out if the new Barrier Beach Executive Order and State would allow it and what would be the permitting process and cost.
· Next meeting for the BBTF will be on November 14th at 9:30am.
JOINT MEETING CALLED TO SESSION AT 6:02PM
CAB Meeting was called to order at 6:04PM

Creation of a Capital Improvement Fund (CIF):

· Transfer of $150K to the CIF for upgrade of the electrical service and electrical wiring at the Courthouse:
Noreen reviewed the spreadsheets she supplied and said the funds would come from the Unreserved Fund Balance and that the State reimburses the County for 81% of the maintenance performed. A discussion followed. Tom said that the DCC is asking for the transfer of $150K from the Unreserved Fund to the newly created CIF account that would be used specifically for the electrical service and wiring upgrade.  There were some discussions about whether the County should keep the building. Joe Sollitto, the Clerk of Courts said he believes the State should take over the courthouse and because of the historical value the State will fix the building up, but if the County decides to keep it, work has to be done to maintain the building. Ben Hall had concerns about the heat in the summer and that he and a couple additional Bar Members volunteered to buy air conditioners but the electrical system could not handle the load. He also was concerned about the historical documents that are stored in the courthouse. If the humidity is too high the documents will start to rot. Several members of the audience voiced their concerns about the condition of the courthouse. 
Walter/Bill made a motion that the CAB approves to establish the CIF Fund and to transfer $150,000.00 from the Unreserved Fund. So voted. Edgartown – yes, Oak Bluffs – yes, Tisbury – yes, West Tisbury – yes, Chilmark – yes. Motion carries. 
· Administration Building – Vault space in the cellar, repair of parking lot:
This item was not discussed at this meeting.
Courthouse:

· An allocation of cost of space to each office:
Tom discussed the possibility of charging rent to the various County offices since the State pays rent to the County for use of the Courthouse. A discussion followed. Skipper asked why would the County charge the County offices rent when all the monies end up being County revenue. There was a suggestion to revisit this item during the upcoming visioning meeting. The CAB requested that Noreen generate a report at the end of the year tracking the revenue the Registry has made compared to the cost of 19% of the courthouse maintenance. Noreen volunteered to have a meeting with the CAB and the DCC members to review the Counties guidelines for budgeting and operation.
· Application for CPA Fund for FY2015: 
The CAB agreed that Martina should apply for CPA funds to paint the courthouse (approx. $50K). 
Center for Living / PV project at the Airport Business Park:
· PV Proposal:

Martina said the County hired a consultant to review the PV project proposal. The consultant said that the PV project would need more land than had originally been anticipated. She also said that the monies that would be generated from the project will not be sufficient to generate any income for the County. The possibility of selling electricity to other Towns may be an option. A discussion followed. Tom asked if there was another piece of land that could be used for the Center 4 Living, specifically referring to a previous meeting when a Town of Tisbury member had mentioned the possibility of supplying land by Tisbury. Skipper recommended making the building big enough to house the Center 4 Living, Vineyard Health Care Access Program (VHCAP) and the Registry of Deeds and then sell the property in Oak Bluffs that the VHCAP is using to offset some of the costs. 
· Center for Living – conceptual design

Since the conceptual design is very preliminary this item was not discussed.
· Funding

This item was not discussed at this meeting.
Cape and Island License Plates:

· Possible creation of Economic Development and Tourism Fund

Tom recommended establishing a special fund for utilization of the Cape and Island License Plate revenue. The CAB was against this fund being established and taking a $100K from the income stream of the County. 
· Planning for FY2015

This item will be addressed at a future meeting.
Old Business:
No old business was discussed.
Leon/John made a motion to adjourn the DCC meeting. So voted. All in favor.
Skipper/Jeff made a motion to adjourn the CAB meeting. So voted. Edgartown yes, Oak Bluffs yes, Chilmark yes, West Tisbury yes, Tisbury yes. Motion carries.

Joint Meeting was adjourned at 7:30pm. 

Respectfully Submitted by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the official records:

· Agenda
· Proposal from Edward J. Collins Center for Public Management

· Calculation of Maintenance Effort
· General Fund Revenue Spreadsheet

· Courthouse – Capital Improvement Plan (small projects)

· Courthouse – Capital Improvement Plan (big projects)

· Dukes County Administration Building – Capital Improvement Plan

· Cape & Island License Plate Revenue Spreadsheet

· Commonwealth of Massachusetts Public Meeting Notice 

· Manager’s Report
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