Dukes County Commission
Minutes
Wednesday, August 28, 2013
5 P.M.

Dukes County Administration Building

9 Airport Road, Edgartown, MA 

Present:

County Commissioners: Co-Chair Lenny Jason, Tristan Israel, Melinda Loberg and Christine Todd 
County Staff: Martina Thornton – County Manager, Connie Andrade - Administrative Assistant to the County Manager, Chuck Cotnoir – Dukes County Emergency Management Director, Peg Regan – Director of Mass in Motion
Others: Joanie Ames – MVTV, James Klingensmith - Associate Commissioner for Elderly Affairs, Michel Roberts - Resident.
The meeting was called to order at 5:04PM.
Minutes:

The vote to approve the minutes for August 14th, 2013 was postponed until the next meeting. 

Mass in Motion:

Peg Regan, the Program Coordinator of MV Mass in Motion gave the Dukes County Commissioners (DCC) an update on the program. Peg reviewed the accomplishments of the program and that the State will be here on September 20th to do an audit of the program. Peg also notified the DCC that she will be leaving the program due to another job opportunity in September. She will continue until a replacement can be found and stay on as a volunteer on the Steering Committee. 
FY2013 Financial Report:
Noreen presented the DCC with the FY2013 Revenue and Expenditures Spreadsheet. The County ended the year with about $115K more than anticipated. Noreen said these numbers have not been verified by the auditors yet.  Lenny suggested that the County Manager send a letter to the Department Heads commending them for not over extending their budgets. A discussion was held regarding the County Advisory Board (CAB) vote to return the 2nd $150K to the towns. Noreen said that she and Martina are scheduled to have a meeting with the DCC Chair – Thomas Hallahan and the Chair of the CAB – Art Smadbeck. John was concerned that the CAB was adding a line item to the budget without the DCC’s approval. 
Courthouse Capital Improvement Plan:

Martina presented the DCC with a spreadsheet of repairs and estimated costs that need to be made for the Courthouse. These repairs also include items that will be needed to be fixed in the future such as roof replacement and painting. Martina also said the County has some big projects that need to be addressed in order to make the building ADA compliant. 
Tristan/John made a motion to place $150,000.00 in a Capital Improvement Fund for electrical work to be done on the courthouse. So voted. All in favor.

Manager’s Report: 
RFP for PV System Installation

The deadline for submission of proposals was August 23rd.  The County received one proposal. Martina   proposed to have an expert look it over and make recommendations to the board if to accept it or not and why. Maggie Downy from CVEC recommended the CVEC’s lawyer for that. 

Wayne Lamson from SSA contacted Martina to ask if we have made a decision of the County taking the lot over. Martina asked the SSA if they would be interested in having an office if we build a new building. Wayne said that they have a 10-year lease at the Airport but the SSA may be interested in a long term (may be by way of addition to the building). Wayne said he would get back to us. 

RFP for Fuel Oil

Deadline was on August 19th. The review committee that consisted of Bob Whritenour, Amy Tierney and Martina met on August 23, 2013 and awarded the bid to R.M. Packer Co., the only bidder. Martina recommended we sign a contract for the FY2014 at the new price $0.02625 above the Boston Low Rack price. Martina has forwarded information about the new price to the municipalities and other public entities that were part of the bid.
John/Christine made a motion to accept the bid and award the contract to RM Packer. So voted. All in favor.
State Beach:
Martina received response from the State (DCR) in regards to clarifying the permitting process on State Beach. The DCR said that this issue needs further review. Martina will be following up on this.

Martina met with representatives from Friends of Sengekontacket to come up with a proposal of fall work to be done at the beach. Dukes County will be submitting applications to Edgartown and Oak Bluffs Conservation Commissions to allow the work to be done – reposition and install new fencing and plant beach grass. There is a Barrier Beach Task Force (BBTF) meeting on September 19th at 9:30am here. Items to be discussed are a new boardwalk, new snow fencing, planting other native plants, signage etc.

FEMA Disaster Assistance:
FEMA approved the 4th proposed county project ($5,728.26) as well. Total grant funding for the four projects is $143,828.00 which represents a 75% reimbursement of specific projects on State beach. 

Courthouse:
We have received reimbursement from the town’s CPA funds for the Courthouse window repair from all towns except for Aquinnah and Tisbury. We have to wait until West Tisbury Special Town Meeting in fall to see if the voters will approve the repair of additional 26 windows. It was approved in all other towns. Martina reviewed the improvements the Courthouse needs and proposed to ask for CPA funding to paint the Courthouse in the next round of the CPA applications (exterior paint and some interiors as well). 
Personnel Board
Two members: Michael Joyce and Walter Vail were originally appointing until June 30, 3013. They both are active members, contributing to the process of revision of the County Personnel Bylaws. They are both willing to continue to serve. Martina recommended reappointing both for a 3 year term. 
Tristan/Christine made a motion to reappoint Michael Joyce and Walter Vail to another 3 year term. So voted. All in favor. 

Mass in Motion (grant from DPH for Healthy Eating and Living)
The County is advertising for a person to replace Peg Reagan as the Mass in Motion Coordinator. More information is available on the County website. Deadline for applications is September 6th at 2pm.

There will be a delegation from the Department of Public Health (DPH) coming on September 20th to meet with Martina, the Steering Committee and our partners. We will be reviewing the progress in the activities as outlined in our work plan and the overall administration of the grant.  

Old Business:
No old business was discussed.
New Business:
The next All Island Selectman’s meeting is Sept 12th at 7:00pm. There was also a request to send Peg Regan a thank you letter for all her efforts in regards to Mass in Motion. 
Tristan/John made a motion to adjourn the meeting. So voted. All in favor.
Meeting was adjourned at 6:00pm. 

Respectfully Submitted by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the official records:

· Agenda
· Letter from Anderson & Kreiger, LLP regarding the Airport and their hiring process
· Letter from Michael Joyce, - Chairman of  Dukes County Personnel Board to Sean Flynn
· FY2013 Spreadsheet regarding Revenue Funds and Expenditures

· Update from Peg Regan on Mass in Motion Grants

· Courthouse Capital Improvement Plan document
· Work recently completed at the Courthouse document

· Manager’s Report
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