Dukes County Commission
Minutes
Wednesday, August 14, 2013
5 P.M.

Dukes County Administration Building

9 Airport Road, Edgartown, MA 

Present:

County Commissioners: Chair Thomas Hallahan, Tristan Israel, Lenny Jason and Christine Todd 
County Staff: Martina Thornton – County Manager, Connie Andrade - Administrative Assistant to the County Manager, Chuck Cotnoir – Dukes County Emergency Management Director
Others: Melissa McCormick – MVTV, Joseph Roberts - Associate Commissioner for Disability Affairs. 
The meeting was called to order at 5:07PM.
Minutes:
Tristan/Christine made a motion to approve the minutes from July 24, 2013. So voted. Tom, Tristan and Christine voted yes, Lenny abstains. Motion carries.
FY2013 Financial Report:

Because Noreen was unable to make the meeting this item was deferred until the next meeting.
FY2014 Budget:
It was agreed to have a joint meeting with the Dukes County Advisory Board (CAB) to review the vote they took at their last meeting regarding the $150K from the reserve fund and returning it to the towns. A discussion was held. Before returning any funds, we should get the final audit report for FY2013. Noreen emailed the DCC the history of the town assessments with a brief explanation.  Tristan believes that we should keep to the target balance in the reserve fund of $100K. There was some concern that the vote was taken without the Dukes County Commission (DCC) being notified. 
Creation of Capital Improvement Fund:

Tom reviewed the need for the creation of a capital improvement fund for the courthouse as it needs a tremendous amount of work. The existing work adds up to more than $100K.  A capital funds account will need a 2/3rds approval from the CAB. This will be added to the agenda for the joint meeting with the CAB.
Ad Hoc Committee for Courthouse:

Tom said this committee will review the courthouse and whether it is feasible to keep the building as a county property. Lenny gave a brief history of the courthouse and assessments for renovating since 1995. Martina said the building belongs to the County and should be maintained. Tom said this should be part of the DCC/CAB joint meeting and see how the CAB feels about it. The general consensus was that the DCC does not need to establish and Ad Hoc committee at this point. 
Manager’s Report: 
· Request for Proposal (RFP) for Integrated Pest Management (IPM)
A RFP was advertised with a deadline for proposals of August 2nd. The County received one proposal on time and a second one after the deadline. Both proposals were missing the deposit that was required therefore they were viewed as nonresponsive. Martina has forwarded the information to the Town Administrators. As far as the County, Martina did like one of the proposals but will explore more options before making her final recommendation. 
· RFP for PV system installation

A RFP was advertised with a deadline for proposals on August 23rd. Martina did speak with a couple of interested developers. Lenny suggested that even if we do not use the land for a PV project, the County could have other uses for the property. 
· RFP for Oil Bid:
The RFP was advertised with a deadline of August 19th.  

Ping4:
Chuck Cotnoir is working on getting the word out to the visitors that this application is available by advertising.

· State Beach:  

The bird fencing was taken down in all the areas where it is no longer needed and the beach grass came back nicely. The $50.00 fine signs have been installed by Woody Williams. The County will be ordering signs informing the public that only shellfish vehicles are allowed on the Sengekontacket side of the beach. Martina has contacted the State regarding the permitting process on State beach but they have not responded yet. 
· MEMA Disaster Assistance:
Martina received approval for 3 out of 4 proposals and has obtained grant monies totaling $138,100.00 to restore the beach after Hurricane Sandy. FEMA environmental department completed the review of the big project proposal of moving sand from Eastville Beach to State Beach. 
· Courthouse: 
Martina submitted forms to the towns for reimbursement for the Community Preservation Committee (CPC) window repairs. Carlton Sprague addressed most of the issues the architects suggested.  

· Mosquito Testing:
There was a positive mosquito testing in West Tisbury a couple of weeks ago. The testing will continue through the first week in September. Dick Johnson is using the County’s truck to do the mosquito testing. 
· Rat Balloon:  

Martina offered the rat balloon the MV Community Services but has not received a response back yet.
· Social Security:

The County has received an offer to let the Social Security Administration (SSA) use a space in the Council on Aging building if they decide to return service to the island. Martina is working with Jim Klingensmith – Associate Commissioner (AC) for Elderly Affairs on the other issues that was identified before. Tom recommended that Jim work with Joseph Roberts – AC for Disability Affairs and coordinate an effort to get SSA to return to the island.
· Personnel Board Bylaws:

The personnel board has completed their review of the County Personnel Bylaws and has sent them to the Department Heads for final review. The Personnel Board will meet on Monday August 26th to finalize the changes. At that point, the revised bylaws will be presented to the DCC for their approval.  


· Design and Construction Contracts Seminar:
Martina attended the three day seminar for Design and Construction Public Procurement in early August. If successful, she will apply to be a Massachusetts Certified Public Procurement Officer.
Old Business:
· Joseph Roberts – Associate Commissioner (AC) for Disability Affairs:
Tom said that Joseph had presented the DCC with a couple of documents such as American with Disabilities Act (ADA) Grievance Procedure and the Notice of General Rules of the ADA. Martina had reviewed the documents and suggested a few changes. Leon and Joseph should review the changes and DCC will revisit this at a later date. Joseph said he will have the courthouse audit complete and would like time at the DCC meeting on September 25th to review his findings. 

Lenny/Christine made a motion to adjourn the meeting. So voted. All in favor.
Meeting was adjourned at 6:05pm. 

Respectfully Submitted by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the official records:

· Agenda
· Maintenance of Effort Town Assessments Spreadsheet
· Email from Noreen Flanders regarding the History of Town Assessments
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