Dukes County Commission
Minutes
Wednesday, April 24, 2013
5 p.m. 
Dukes County Administration Building

9 Airport Road, Edgartown, MA 

Present:

County Commissioners: Chair Dr. Tom Hallahan, Lenny Jason, Leon Brathwaite, Tristan Israel and Christine Todd
County Staff: Martina Thornton – County Manager, Connie Andrade - Administrative Assistant to the County Manager, James Klingensmith – AC for Elderly Affairs, Noreen Flanders Mavro – County Treasurer
Others: Diane Nordin - resident and Joanie Ames – MVTV

The meeting was called to order at 5:03PM.
Associate Commissioner (AC) for Fisheries – Alex Friedman:
Alex Friedman gave a brief history of his association with various Martha’s Vineyard fishing organizations. He has a background in both fisheries and education. He believes that the fisheries are a working part of the island that the tourists come to see. The small boats and harbors are iconic for the island. He said he is also on the executive committee of the Stripe Bass and Bluefish Derby. Tom appointed him to the position of AC of Fisheries and requested that the DCC be updated at least quarterly either in person or in writing.  
Associate Commissioner for Elderly (Update):
Jim Klingensmith gave an update to the DCC on his activities since being appointed.  He also requested that the mission statement and responsibilities be placed on the county website. Jim said he has been trying to get Social Security to come to the island to serve the needs of the elderly at least once a month.  He was told that it is not possible due to budget restraints and security issues. He said he spoke to Roger Wey who told him it would not cost that much to bring them here and he would work with local law enforcement to supply security. A discussion followed. Tristan said that years ago when they stopped coming the DCC and the Town Administrators wrote letters to our representatives with no response. Jim asked if the DCC could pick up the ball once again and try to bring them over once a month. Noreen said that she goes to Washington DC once a year and they have gone to meet with the staff, the Senators and Congressmen and have brought it up yet again. She said they did speak with Senator Warren’s and Representative Keaton’s people when she was there this past year. They all nod their heads to acknowledge they know about it and that’s as far as we get. Tom said he is willing to bring it up again. Tristan said he would bring it up at the all island selectman’s meeting. Jim then said he is concerned with the bus service up island as the winter schedule is really lacking and that he is going to meet with the Transit Authority to discuss this issue. He said he is also hoping to work with Joyce Stiles and Bobby Tankard to see if we can get some educational services going on the island for the elderly. He presented the DCC with a mission statement. Jim also presented a roles and responsibilities document.  Tom said he believes the County Manager should give her opinion before voting on the responsibilities.
Tristan/Christine made the motion to accept the mission statement as presented for the position of Associate Commissioner to the Elderly Affairs.  So voted. All in favor.

FY13 Budget – Year to Date Reports:
The third quarter report was sent by Noreen to the DCC last week for review. The only change is that we received one more payment on courthouse rent. A discussion followed. Leon asked if the revenue from the registry copy fees is going to meet its goal. Noreen agreed that it will not meet their projections. Tom asked what Grant Administration is. Noreen said it is a fee charged at the end of the year figured into some of the grants. She said two of the Youth Task Force (YTF) grants are $5K each and the County is getting administration fee each month from Mass in Motion Grant. Tom said “for the record” the County Advisory Board received this report too. Tristan asked if the DCC could receive the reports monthly. Tom said that we agreed to receive them quarterly and that was from the DOR report and the DCC accepted that. Tristan asked if we could receive them monthly electronically and then we would discuss them quarterly. All agreed. 
Regional Building/PV Project - Proposal: 

Tom said each member was given tasks to do. Leon, Christine and Melinda have done extensive work in meeting with people and getting documents together. They have met twice with The Center for Living to see what their program needs are; what they can bring to the table and their budget restraints.  A discussion followed. Christine said they’ve tried to narrow down the project with regards to square footage requirements that they would need to comply with regulations and be able to supply the services, keeping in mind, once we erect the structure that there is room for expansion. They are trying to establish what the cost would be to construct it and what the possible revenue sources are. Leon said they looked at different types of funding sources to pay for the project and ways to fund the maintenance going forward. The USDA has a grant available with a $50K cap. They also have loans available but the interest rate is 3 to 4%. Tom said we hope to have the proposal together by the next County Advisory Board (CAB) on 

May 22nd. 
Manager’s Report: 
Martina said the West Tisbury special town meeting is on May 21st and both articles that were voted down at the annual town meeting are on the agenda and she has a meeting with the FinCom next Tuesday to address any questions they may have and hopefully gain support for the window article. She said a lot of work has been done on State Beach. On Saturday there was a cleanup of the beaches. This Saturday Brian Kennedy and his crew are going to State Beach to finish the handicapped ramp. She said they are putting the final touches on the FEMA grant to replenish State Beach back to pre-storm conditions. She will be applying to DCR to cover the remaining costs. A lot of old electronic equipment was removed from the Administration building today and she will continue cleaning up the lab. She has a science teacher coming from the high school to take the lab glassware. She also said she received an invitation to attend a meeting regarding the legislation that the DCC supported with regards to increasing the registry of deeds fees.  It will be held on May 10th in Bristol County. The DCC recommended that she attend. Martina is trying to help the municipalities to get access to two of the fibers that NStar/Comcast has in their underwater cable. A discussion followed. Lenny said the Martha’s Vineyard Commission (MVC) did not want to wait for years for the towns to decide what to do with them.  
Old Business:

Tom asked Noreen to revisit the old MV Insurance Bill for $6,502.00.  Noreen said she has not spoken to the Sheriff as to whether they were going to pay 1/3 and she understood that it was tabled until this meeting for a vote. She said the policy in question as a law enforcement liability policy. It was a suggestion of the insurance company to keep it in force thru the end of the fiscal year. The final suggestion from the insurance company was for the County to pay 1/3, Sheriff pays 1/3 and the insurance company will pay 1/3. Lenny believes we should pay the full amount and not 2/3 of the bill. 
Lenny/Leon made a motion to pay the full amount past due from the Sheriff’s insurance bill from 2010.  So voted.  Lenny and Leon yes, and Tom, Tristan and Christine voted no. Motion defeated.
Leon/Tristan made a motion to pay 2/3 of the amount past due from the Sheriff’s insurance bill from 2010. So voted.  Leon, Christine, Tom, Tristan voted yes. Lenny voted no. Motion carries. 
This item will now go to the County Advisory Board (CAB) for approval.
Old Business Lists:
Noreen said she has an update on the bill called House 59 regarding health care benefits for county retirees. There will be a meeting on Friday with Senator Wolf and Representative Madden. Both of them are against it as it stands now. They anticipate it will probably be heard in the fall. She is starting an email list for the House 59 and any new information will be forwarded to people. Noreen said they don’t want to see current employees impacted by it. Some people came to work for municipalities because of the retirement benefits. It should impact only the new employees, not current employees. 
New Business:  
Christine wanted to thank Ralph Packer for donating his time and materials to fix the Eastville Beach parking lot. Mr. Packer for many years has supplied us with materials to fill in the potholes and to smooth out the road. This year he is doing the machine work too. Tristan recommended we prepare a thank you note from the DCC to be signed at the next meeting.
Tom said he’d like to schedule a luncheon on May 1st at noon at the Administration Bldg. in recognition of the County Government appreciation month. Tom wanted to know if we could cancel the May 8th meeting since we have meetings scheduled for May 15 and the 22nd and the 22nd is a mandatory meeting. On May 28th Statement of Financial Interests are due to be filed with the state by all current Commissioners. 

Tristan/Leon made a motion to adjourn the meeting. So voted. All in favor.
Meeting was adjourned at 6:05pm. 

Respectfully Submitted by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the official records:

· Agenda

· Roles and Responsibilities of AC of Elder Affairs
· Mission Statement for AC of Elder Affairs
· Quarterly Report from AC of Elder Affairs
· 3rd Qtr. of FY13 Narrative Summary
· SSA Monthly Letter Update

· NACO County Newspaper
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