Dukes County Commission
Minutes
Wednesday, April 10, 2013
5 p.m. 
Dukes County Administration Building

9 Airport Road, Edgartown, MA 

Present:

County Commissioners: Chair Tom Hallahan, Lenny Jason, Leon Brathwaite, *Tristan Israel (arrived at 5:09pm), Melinda Loberg, John Alley, Christine Todd
County Staff: Martina Thornton – County Manager, Connie Andrade - Administrative Assistant to the County Manager, James Klingensmith – AC for Elderly Affairs, Dianne Powers – Register of Deeds, Noreen Flanders – County Treasurer, Mark Hanover – DCC Member to Steamship Authority
Others: Melissa McCormick – MVTV

The meeting was called to order at 5:05PM.
Steamship Authority (SSA) Update:
Marc Hanover gave the Dukes County Commissioners (DCC) a financial update for the Steamship Authority for FY12. He said the SSA bought the ice arena by the Palmer Avenue parking lot and gave five acres of land located at the Thomas Landers parking lot in return as part of the sale. By doing this, they will create another 300 parking spaces at Palmer Avenue. They will only have two large lots as opposed to five smaller ones. Marc also gave updates on construction projects the SSA is working on. The Oak Bluffs wharf will be repaired for the summer season. The bus terminal will be replaced at Palmer Avenue. The SSA received a letter from R.M. Packer saying they were no longer interested in doing the barge transporting. A discussion was held. Tristan said Tisbury is investigating other venues and will keep the SSA updated. 
FY2014 Budget:
Tom said the CAB had asked the DCC to go back and look at revenues and the expenses to make sure we do not end up with excess revenue. Martina said the County had asked for two items to be included in the FY13 budget, but the CAB requested those items be included in the FY14 budget instead, these items were $5K for the job classification study and $5K for the strategic plan. Another addition on the expense side is $10K to reconstruct the bathroom at the Courthouse to be handicapped accessible to comply with the ADA requirements. On the revenue, we have already increased the revenue from the Parking Clerk, prescription royalties and the overhead for the Treasurer’s Department. She said there are two places we can tighten up and they are the Register of Deeds excise tax and the Registry fees. The Registry of Deeds projections are done by Dianne Powers. Historically, the Registry meets and exceeds their projected revenue. Martina said it is up to the DCC to decide if we want the budget to be tighter in regards to the Registry or go with what was projected by Dianne. A discussion followed. Dianne said when she projects her budget she bases it on the prior ten years and not just three years. There have only been two years in the last 18 that they did not meet the budget. She also bases it on an 11 month realization as opposed to 12 months with the goal being that we meet the projected revenue by June 1st. She said she admits she budgets conservatively and that the County is better off with a number she knows they can reach. In FY13, December was the second biggest month they have had in 18 years because of the so called “fiscal cliff”. Melinda asked if Dianne updates the DCC throughout the year on her budget status. Dianne said she sends a report to Martina every month. Tom said that any money left over cannot be spent by the County and is possibly money that would have to be returned.  Melinda said she would like to see greater flexibility for items we are unsure of and tighten up on the more consistent items. Martina said if we leave the projections as Dianne requested, we would end up with a surplus of $992.00 in the FY14 budget. Tristan pointed out that we don’t see the unreserved fund balance on the sheet. Tom said both the Registry and the County have unreserved balance funds that would cover any unexpected costs. Noreen said she normally only gives the DCC profit and loss statements. Noreen reviewed several differences in line items with the DCC. 
Lenny/John made a motion to leave the revenue projections as they were presented and review them in six months and determine an action (if any) at that point. So voted. Tom, Leon, Christine, Melinda, John and Lenny voted yes, Tristan voted no. Motion carries
Dianne requested that it is noted that these are not her projections just in case she doesn’t meet them.


Regional Building/PV Project:
Tom said the DCC is putting together a preliminary plan around for the proposed county building. The project would be done in collaboration with the Airport. He said he assigned each of the DCC member’s specific duties according to their skillset. Tom said we need to design a building that can be expandable and have other uses down the road. He recommended having it ready as a form document to be presented to the CAB. 
Annual Town Meetings: 

DCC members reported on the Town meetings they attended. A discussion followed. Lenny said Edgartown approved both programs and the CPC funds. Tristan said Tisbury is going into a second night and they hadn’t gotten to the VHCAP and the CPC windows. They approved the amount for the IPM program including skunks. Christine said Oak Bluffs approved the budget that included IPM and VHCAP programs along with the CPC windows. Leon said West Tisbury did not approve the CPC funds because FinCom voted against it because they did not have the information about why was the first phase monies not spent yet. Martina said FinCom voted not to approve it because they needed additional information. She immediately supplied them with the requested information and they had it before the town meeting. She has requested for this article to be introduced again at the special town meeting on May 21st. John said at the Town meeting a question was asked of “why doesn’t county spend the money from their unreserved fund balance”. He requested a memorandum be sent to the newspaper for the town people to see. Leon said TJ proposed a change to the IPM article and the town voted against it. Tristan said he felt the DCC view was not presented well. Melinda said we have gotten feedback from the towns in the form of a vote from three towns; two towns voted to fund an integrated pest management program but were not specifically referring to the county program. One town said not this program. This sends a message there is some dissatisfaction with the program the way it is now. She suggested we do an RFP to address the needs of the towns. Lenny said this was a five year program to begin with and it’s ending this year. Going forward let the towns tell us what they want. 
**Tristan left at 6:10pm
Manager’s Report: 
· Martina said the results of DRI Comcast and NStar cable was approved without any conditions of any fibers set aside for municipal purposes.
· The USDA seminar went well. There is a community services grant program we could apply for the new building ($50K grant and an opportunity to apply for a loan).

·  The MOU’s were sent to selectmen as a draft with a scope of service we would offer to the towns.
· Martina said she looked into completing her Mass. Public Procurement Certification as she needs one more class to be certified. The class on public building construction procurements she needs will not be available until fall.

· The Personnel Bylaws are in the final review process. Once done it will be sent to the Department Heads for comments. She is also working on changing the tracking of the benefits through payroll as opposed to monthly accrual time sheets. We have created a new payroll timesheet to help accomplish that. This was one of the DOR recommendations. The Town of Edgartown is changing from ADP to an internal processing of payroll, which will save them money and they will also track the accrued time through the payroll process as an added benefit to their employees as well. 
State Beach and Eastville Beach Update:

Martina gave the DCC an update on the beaches. She said a lock was installed on the gate at Eastville but someone broke the gate open. A discussion followed. Tom recommended we inform the towns of Tisbury and Oak Bluffs police departments and ask them to monitor the area. He suggested we also put up a no trespassing sign. Martina said the Massachusetts Audubon did a lot of work on State Beach. Most of the boardwalks are fixed.  She is working with FEMA to put together project worksheets to get the beach back to pre-storm conditions. She said she is running into problems with getting state and federal permits. Lenny suggested contacting Carlene Gatting about getting information on the permits. Christine said there is a plant called a wild lupine which would help get rid of the spotted knapweed.

Old Business Lists:
Noreen said she has an old bill from FY10 for insurance concerning law enforcement legal liability. The problem is she asked them to stop on January 1, 2010, but they told her that any accident that would be reported after December 31st even if it happened within the policy period would not be covered. The total due is $6,502.00. The insurance company proposed they pay 1/3, Sheriff pays 1/3 and the County pays 1/3. A discussion followed. Lenny asked if the Sheriff agreed to pay 1/3. Noreen said yes. He then asked if we had some money the Sheriff did not get yet and suggested we pay the whole bill out of that. It will be addressed on April 24th under old business. 
John/Christine made a motion to adjourn the meeting. So voted. All in favor.
Meeting was adjourned at 6:20pm. 

Respectfully Submitted by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the official records:

· Agenda

· SSA Monthly Letter
· Healthy Vida Press Release
· FY13 County General Fund Revenue
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