Dukes County Commission
Minutes
Wednesday, March 13, 2013
5 p.m. 
Dukes County Administration Building

9 Airport Road, Edgartown, MA 

Present:

County Commissioners: Chair Dr. Tom Hallahan, Lenny Jason, Leon Brathwaite, Tristan Israel, Melinda Loberg and John Alley
County Staff: Martina Thornton – County Manager, Connie Andrade - Administrative Assistant to the County Manager, James Klingensmith – AC for Elderly Affairs
Others: Joanie Ames – MVTV, Representative from Vineyard Gazette  
The meeting was called to order at 5:10PM.
Minutes:
Leon/Melinda moved to approve the minutes from February 27th, 2013. Tom said he’d like to change page 3 and add verbiage of “the Register of Deeds was uncertain as to the amount that she needed for next year’s budget and she will get back to us”. So voted. Tom, Lenny and Melinda voted yes, Tristan voted no and John abstained. Motion carries with 50% majority rule.
Unreserved Fund Balance:
Tom said the Counties unreserved fund balance after FY2011 was a little under $300K. It was agreed that the balance should be around $100K. The certified FY2011 total unreserved fund balance is $445,986.00. Just under $150K of that is the Registry’s fund balance. Through the budget fund process we were made aware of the FY2012 preliminary numbers. We also received preliminary numbers from the auditors for FY12. It is apparent that we as County Commissioners need to do our due diligence and make sure that both the County Commissioners and the County Advisory Board (CAB) are aware and mindful of what the fund balance is. Tom called the Chair of the CAB and requested that the CAB meeting is postponed to consider our proposed FY14 Budget and deal with the unreserved fund balance. We went into FY2012 with a County Fund balance just below $300K.  The report we are working with right now is an interim report and is not a public document because it is a working draft and has not been certified by the auditors, which is why we haven’t shared it with the public yet.  When the Sheriff’s Department was taken over by the State, the unfunded liabilities of the Sheriff’s Department retirees became the responsibility of the Towns and through the Maintenance of Effort the towns continued to pay it down. FY14 will be the first year that there is no Sheriff’s Maintenance of Effort. The county approached the CAB to keep the $150K in the assessment to help pay down the Counties Unfunded Post-Employment benefits (OPEB). We now know that we have a healthy fund balance, (well over the agreed upon amount of $150K), and we should be in a position to offer the $150K back to the towns. Because the FY12 numbers are not certified yet we cannot take any form of formal motion. A discussion followed.  John said since we do not know if the numbers are correct, we should wait before we decide to return the funds to the towns.  Tom said we need to be mindful that if we give the money back, we may have to go back to the towns later and ask them for the monies again. Martina said since the County’s OPEB liability is several millions, we don’t have the money to fund the liability. Unless we are certain that every year we will have a stream of income that we can dedicate to paying this liability down. She would be cautious to say we don’t need the $150K as part of the assessment. It would decrease the assessment and if you want to bring it back up it would mean a 2.5 override. Her understanding was the CAB agreed to leave that amount in the assessment because it is ultimately the town’s responsibility to pay this unfunded liability. Once the unfunded liability is fully funded, the assessments will decrease by that amount. As with all County funds, the CAB has the final decision. Tom said if we asked the CAB to leave the $150K in the assessment the County could match it to further reduce the liability. If we could continue on a similar trend then we could have this paid down easily within five or six years. Tristan disagreed with matching the funds. Tom asked if the Commissioners are ok with both options going to the CAB; (A) Refund the $150K to the towns (B) To have the money stay and we match it to pay down the OPEB liability. The consensus of the DCC was to go with Option B. 

Community Economic Development Fund:
Tom said that it is our responsibility to use the Cape and Island License Plates proceeds for economic development. He would suggest a creation of an Economic Development Fund.  This would allow us to have a grant source. We would then have to move forward with selecting a committee. That committee would look at grants submitted by the Towns, County and other applicants. Melinda asked about the current budget expenses. Martina said that the County is projecting $105K revenue, $10K expense for advertising and $20K for a grant writer. We are also in the process of delineating other departmental responsibilities that could clearly be linked to economic development. Tom suggested this Fund would eventually become separated and totally independent of general funds.  

Capital Reserve Fund (revised): 

Tom said we have the Courthouse windows, electrical system, etc. to think about.   We also have committed to construct a building that will house the Center for Living and could have other purposes. But again, it will be up to the CAB on how we have to approach this. The Center for Living affects all the towns and is a very important regional need.  Tom said in a recap that we would provide the CAB with a list of items that need funding and prioritize them. Then the CAB could clarify if they are going to fund or not. Martina said we do not have final estimates for electrical for the Courthouse would be around $100K. There was a dialog about the needs of the courthouse.   

Other Post-Employment Benefits (OPEB): 
Tom said we are unsure where the CAB stands on the matching of funds that was mentioned earlier. A discussion followed. Melinda said that we are discussing these issues in anticipation of the questions the CAB may ask.  
FY13 Budget Transfers:
Martina presented the transfer requests (see attached) and asked the DCC for a vote before they are presented to the CAB.   

John/Melinda made the motion to approve all transfers as presented. So voted. All in favor.

Personnel Sub-Committee Report:
Melinda said the sub-committee that consists of her, Lenny and Christine recently did a review of the job performance of the County Manager who was hired in August 2012 in accordance with the contract. It was noted that people are very happy with the manager’s performance and what a great job Martina is doing. The community and the county are lucky to have her. Tom thanked her for all her hard work and said the feedback has been wonderful.
Manager’s Report:   
Appointments: 

The MV/DC Fishermen’s Association meeting is today March 13th at 6pm at the Chilmark Library. At this meeting they will choose who will represent them as the Associate Commissioner for Fisheries.
Martha’s Vineyard Commission (MVC) DRI Review
Martina said the hearing of Comcast/NSTAR Hybrid Undersea Cable proposal was postponed to March 14th at 7pm. Letter in support of reserving some fibers for public use was sent to MVC Chair last week. 

FY 2013 Budget: 
Martina said the Personnel Study quote is $5,500.00. The Personnel Board reviewed it and would like to proceed as proposed in the quote.  Lenny said we should call them again and try to bring the cost back down to the $5,000.00 that was originally quoted.  Martina said she would look into it. 

State Beach:

Martina said the Friends of Sengekontacket (FOS) requested to be able to do the Saturdays on the beach like last year. You had a request letter from FOS in your packets at the last meeting.
John/Leon made the motion to allow the Friends of Sengekontacket to do Saturdays on the Beach. So voted. All in favor.

FEMA Disaster Assistance: 
Martina said the County is applying for disaster relief from Hurricane Sandy for a couple of projects on State Beach that would bring the beach to pre-storm conditions.  FEMA reimburses 75% of the expenses of eligible projects. One project is finished – sand that was excavated from the Little Bridge channel was placed on the beach at two most critical areas. The second project will be finished this weekend – move the sand that was distributed in various places on the beach by the State Highway Department and repair the fencing and boardwalks. The third proposed project is to move sand from Eastville Beach. She obtained a proposal from the CLE, Inc. Engineering Company to prepare a Notice of Intent to the Oak Bluffs Conservation Commission to allow the County to move the sand (dredge spoils) from Eastville Beach to State Beach as outlined in the original dredging project. The Oak Bluffs Conservation Commission requested new testing and engineering to be done in order to consider the project.

Beach Grass:
The beach grass planting is scheduled for March 18 & 19 and will be done by Cape Cod Organic Nursery. We were unable to identify any other source of the Cape Cod beach grass. The majority of the beach grass will be ordered for planting in fall by volunteers.  

The Barrier Beach Task Force (BBTF) meeting is scheduled for March 28th at 9:30am.
Among other topics there will be a presentation and discussion about Spotted Knapweed and the BBTF will be making a decision on what methods of eradication we will be proposing for consideration to the Conservation Commissions.  There was discussion about the dangers of the bridge and people jumping off it. 
Administration Building: 
Basement Clean-up:
Martina said we are working on cleaning up the basement and declaring certain items as Lab surplus.  The list is in the packet of the DCC.  She is working on cleaning up the old water lab office to allow more space to be used for office space. She asked the DCC to declare the equipment listed as a surplus and to allow us to dispose of it as the County no longer has a use for it. She contacted the Wampanoag’s Water Lab, the Tisbury Waste Water Dept. and the High Schools Science Department and they all expressed interest in some of the equipment if we will be giving it away. 
Leon/Melinda made a motion to declare the items on the list as surplus. So voted.  All in favor.

Educomp:

Martina said she is also working with Educomp to make sure that all the county computers are connected to the network and are being backed up to the main server and have anti-virus programs  installed. We will be setting up a computer in the conference room for internet access and for power point presentations. We have a phone available for conference calls as well. The windows were replaced in the YTF office. The door trim was finished. Some exterior trim was replaced (it has been rotting away). More work is scheduled this spring. 

Courthouse:
Martina said Carlton Sprague informed her that he will not resume work on the windows until after April 1st. She is very concerned that according to the contract this was supposed to be done already. She asked him for a firm date by when he can guarantee completion of the project.    

Youth Task Force: 
The YTF received a grant from The Peter and Elizabeth C. Tower Foundation - $212,800 for Community Programming & Supports for Young Adults of Martha’s Vineyard aged 18-26. They also received a grant from the State for $100K. The YTF will make a presentation at the All Island Selectmen’s meeting tomorrow March 14th regarding the medical marijuana dispensaries. 

Medical Reserve Corps
Martina said we received $4,000 grant from the National Association of County and City Health Officials (NACCHO) which County co-sponsored and will be acting as a fiscal agent for MRC.

Senator Wolf’s visit has been rescheduled for March 18th at 2:00pm.

Old Business Lists:
Meetings in Different Towns: 
Tom reminded the DCC of the requirement to have their meetings in each town annually according to the Administrative Code. 
Melinda/Leon made a motion to table the discussion until more research can be done.  So voted. Tom, Melinda, Leon, Lenny and Tristan voted yes, and John voted no. Motion carries.

MV Permanent Endowment Fund: 

Tom said that Carlene Gatting can keep serving on the Board even if she is not a DCC member anymore. The appointment is good for 5 years. 
Lenny/Leon made a motion to adjourn the meeting. So voted. All in favor.
Meeting was adjourned at 6:20pm. 

Respectfully Submitted by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the official records:

· Agenda

· FY2013 Transfers
· Surplus Listing
· Healthy Vida Press Release
· Manager’s Report
· Old Business List
DCC Meeting 3/13/13                                                                                                     Page 1 of 5

