Dukes County Commission
Minutes
Wednesday, May 9, 2012
9 a.m. 
Dukes County Administration Building

9 Airport Road, Edgartown, MA 

Present:

County Commissioners: Chair Melinda Loberg, Carlene Gatting, Tristan Israel, Beth Toomey

County Staff: Noreen Mavro Flanders – Acting County Manager, Martina Thornton – Exec. Assistant

Others: Marc Hanover –SSA representative, Marcia Cini – county counsel, Joseph Roberts – Associate Commissioner for Disability Affairs, Joanie Ames – MVTV

The meeting was called to order at 5:40PM.

1. Steamship Authority update report – Marc Hanover

Marc reported that the reservations are up 6% from last year, traffic is up 8.5%. The Falmouth member brought up traffic on Woods Hole Road, but studies show that it is the 17th busiest road in Falmouth. Fred Lapiana is arranging for a contract with New Bedford to barge trash from the island instead of hauling it. Marc is looking into arranging for true put with Packer Co. and barging fuel oil to the Island which is cheaper then putting tanker trucks on the ferry. Eagle is 25 years old and will be going for a mid life inspection. We need to start looking for a new boat (Island Home costs $50M and carries more than Martha’s Vineyard, which costs $35M and is favored by the captains). Airport office works well. New website is coming soon, mobile website works well. Noreen asked if the same day reservations for preferred spaces are available year round. Marc will look into it. New Bedford had bid invitations to run boats there but it does not make economical sense. In 4 years all discharges must be on land, there will be a meeting with the Town of Tisbury to use their waste water treatment plant. Now the waste water is being treated before discharged to the ocean. 
2. County property by the draw bridge in Vineyard Haven – Marcia Cini (County counsel)

Memorandum from Marcia Cini attached. The Hollomans are asking to rectify an omission since 1959 to abandon the county right of way layout which would allow them to receive bigger compensation from the State for their property. The State took their property to create a public park and offered them $261K as compensation. Currently the County’s right of way is under the temporary bridge. Tristan requested further discussions in an executive session, which will be scheduled for the next meeting.
3. Veterans’ clinic – Joseph Roberts, Assoc. Commissioner for Disability Affairs

Mr. Roberts sent letters to Sen. Kerry and Brown and General Shinseki requesting assistance in this matter (attached). Melinda thanked him for his effort to help. 

4. Airport Grant Assurance 
Mr. Tristan Israel moved to authorize the County Commissioners’ Chair to sign the Grant Assurances for a Grant Agreement dated December 6, 2011 between the Mass Department of Transportation Aeronautics Division and the Airport Commission for the Wildlife Hazard Assessment project at the MV Airport as presented 
Ms. Carlene Gatting seconded.

Discussion: Noreen said that the Airport Manager Sean Flynn was unable to attend the meeting. He is recommending to the Commission to sign the Grant Assurances in order to receive the funds from the FAA and Mass DOT for the project as it was done with other airport grants in the past. It means that the FAA is holding a mortgage on the property they finance improvements on. 

So voted. Motion passed unanimously: 4 ayes, 0 nays, 0 abstentions
5. FY2012 Budget Transfer

Noreen can not be compensated extra for her work as acting county manager as she is an elected official. She asked for funding for her staff to help with the workload. The County Advisory Board (CAB) agreed already.

Tristan/Carlene moved to transfer money to bring the ¾ time person in the Treasurer’s Office to full time (about $1,500 needed until the end of June). So voted. All in favor.
6. FY2013 Budget Update

CAB voted the final FY2013 budget, including the Cost of Living Adjustment (COLA) of 1.28% as jointly agreed at the public hearing.  As previously reported, with the decrease in retirement assessment and the 2.6% COLA agreed on by the Dukes County Commissioners (DCC), there was a surplus in the FY13 budget of $20,125.52.  The CAB voted that the difference between the 2.6% & 1.28 % should be returned to the towns by further reducing the assessment ($6,900). Discussion followed if the CAB as a right to set policy or just vote on the budget. Currently the Department of Revenue is not aware of the reduction and will appropriate the whole amount on the cherry sheet which will lead to over taxation. Tristan asked for a letter to the towns asking them to return the money to the tax payers. Noreen said that this still needs to be brought to the attention of the State. Melinda stressed that the DCC need to commit to the COLA formula adopted by the CAB for the years to come to be fair to the employees. (They will be year behind but they will catch up eventually.) The County Personnel Board sent a letter asking to be released from the charge to recommend COLA for county employees (attached). Noreen agreed that the inconsistency would hurt the county employees. Martina said that the CAB did set the formula with the understanding that it will be used in the future years. Noreen suggested having a meeting to set the guidelines as DCC is the policy making body.

7. Discussion regarding a representative to Open Cape

Meeting with Open Cape (Tom Gallagher) – There has been no one local consulted about their plan to serve Chappaquiddick with microwave. Once we are served by microwave we will limit our options for grants to get a fiber optic cable to the Island. There is currently no representative from Martha’s Vineyard on their board. They are planning to put a microwave repeater on the Sheriff’s communication tower (Sheriff does not know anything about this). It was agreed that it would look as an endorsement to appoint a representative to the board now and it would be more appropriate to have a representative from Edgartown since they are the area to be served through the grant.  
Manager’s Report 
1. Dianne Powers will be Deputy Acting County Manager.  This is important to facilitate the warrant process
2. On May 14th there is a 2-day seminar in Seaquest on “Smarter Cape”. Cape Light Compact representatives will be there, so will Open Cape. We should find out if Jenn Rand as Chair of the Cable Advisory Committee or someone else from the island is attending.  
3. Auditors are coming tomorrow to finalize the FY11 audit.

4. Beaches –     State Beach - Russell met with DCR and Mass Audubon regarding the bird monitoring.  DCR is pleased. We are still waiting for FY12 funding. Martina reported that 8 big “no dogs” signs were installed at the beach and we will order the small signs to put on each entrance. 

Eastville – The committee is putting up signs in English & Portuguese.  I have the name of the person Russell was talking with to get rid of the trailer that is stored there. 

5. Building Information 

· Administration Building- halls to be carpeted on 5/17/11.  Railings are once again ADA compliant. A MAJOR clean up will be done before a new manager arrives.  Cellar included!!

· Courthouse – Bid package – Engineers replied to say they would again review bids. Martina will now finish up the package for publication.  Bids will be due by 6/7/12 and opened on 6/8/12.

· NY Avenue Building – roof issues.  May need to access Unreserved Fund Balance for some funds to fix this.  Major insect infestation due to moisture and mold.

6. Parking Clerk has an agreement with the Oak Bluffs Police Department to rent the hand held ticket writers.  They have been ordered. Tisbury might try them after the season.
7. Town meetings were mostly successful – Vineyard Health Care Access Program articles passed in all towns. The Integrated Pest Management articles passed in all the towns, which put it on the warrant…..not Oak Bluffs.  TJ & Noreen will be putting together an information sheet for Oak Bluffs officials and try to see if it can be included on a special town meeting warrant.

8. Attorney Kevin Batt has reported that all counts have been dismissed against the County and only one is left against the Airport in summary judgment.  Only a lease issue remains.

9. Long-time (22+ years) county employee Debra Levesque will be retiring from her position as the Assistant Register of Deeds on 6/29/12.  There will be a farewell get together at the Registry on 5/24.

10. The Joint Transportation Committee at the Martha’s Vineyard Commission has been emailing information to Russell.  Les Leland is also a recipient. Noreen asked if the Commissioners want to appoint someone to be part of that Committee. It was Steve Berlucchi when he was here.
11. Chuck Cotnoir attended a Massachusetts Interoperability conference on regional communication.

12. Revenue report for 3rd quarter of FY2012 attached.

Calendar – additions:

May 12th at 10:45am at the West Tisbury Library - ceremony with Senator Dan Wolf and Rep. Tim Madden to celebrate that all island towns passed a resolution supporting Mass. Senate Bill 772: Restoring Free Speech. 

May 11th – Commissioner Auerbach will be touring the island with the Mass in Motion program.  
Tristan/Carlene moved to adjourn the meeting at 7pm. All in favor. 
Respectfully Submitted by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the official records:

· Agenda
· Memorandum from Marcia Cini, Esq.

· Copy of letters from Mr. Roberts to Sen. Kerry, Sen. Brown and Gen. Shinseki

· Request for singing the Grant Assurance for the Airport

· Acting County Manager Report

· Letter from the County Personnel Board

· 3rd quarter revenue report

· E-mail from Woody Williams  
· Cape Light Compact – March report
· SSA memo from April 17th meeting
· E-mail re celebration on May 12th
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