Minutes
Joint meeting of the

Dukes County Commission
and
Dukes County Advisory Board on Expenditures

Wednesday, April 4, 2012
7 p.m. 

Oak Bluffs Public Library 

Oak Bluffs, MA 

County Advisory Board (CAB): Arthur Smadbeck (Edgartown – 35.96%), Jeff Kristal (Tisbury – 14.86%), Skipper Manter (West Tisbury – 14.20%), Walter Vail (Oak Bluffs – 14.87)
Dukes County Commissioners (DCC): Lenny Jason, Melinda Loberg, Tristan Israel, Carlene Gatting
County Staff present: Martina Thornton - Ex. Assistant, Noreen Mavro Flanders – Treasurer, Dianne Powers – Register of Deeds, Sean Flynn – Airport Manager, T.J. Hegarty – Integrated Pest Management (IPM) Director, Carol Grant – Assistant Treasurer/Parking Clerk, Sarah Kuh – Vineyard Health Care Access Program (VHCAP) Director, Jo Ann Murphy – Veterans Agent, Chuck Cotnoir – Emergency Director, Michael Joyce – Chairman of County Personnel Board.
Others: Dan Flynn; person from MVTV

Meeting was called to order at 7:05 a.m. 

1. Public Hearing on FY2013 County Budget (attached)
Noreen said that the wage adjustment was applied according to each salary line as requested (1.28% increase based on the formula voted at the last meeting). This is the only change from the budget as presented at the prior meeting. 
The major change in the FY2013 budget is that the town assessment was lowered since FY2013 is the last year of paying the Sheriff’s retirees unfunded liabilities. The County is required to pay $307K only compared to about $500K in prior years.

There were no questions or comments from the public regarding the proposed budget.

Mike Joyce presented the County Personnel Board’s recommendation for a 2.6% wage adjustment based on formula that takes into consideration five different indicators: two are consumer price indexes for our region – average of the prior calendar year, one is average of the six island towns’ proposals for FY2013, one is based on school union contacts and the last one takes in consideration increases in social security, state retirees pensions etc. The high and low is taken out and the final recommendation is the average of the last three numbers.  Mr. Joyce stated that if DCC wants to use the formula as voted at the prior meeting (use the towns’ median wage adjustment from the prior year) they should remove the Personnel Board’s charge to come up with a recommendation for a wage adjustment for county employees.

Noreen said that the retirement system received a new actuarial study and the County’s appropriation will be lower for FY2013 than originally anticipated saving approximately $26K. So, there will be extra funds in the budget should the commissioners decide to increase the wage adjustment over the 1.28% already included or the retirement line in the budgets for each department can be lowered by the savings. 
The CAB members were not in favor to changing the formula that was voted at the last meeting and said that the DCC needs to discuss with the Personnel Board which wage adjustment are intending to propose and get back to the CAB.

Lenny questioned why the county employees are penalized. There was an attempt to set a uniform wage adjustment formula for all island towns, which failed. The wage adjustment will be discussed at the next meeting.  

Skipper asked why some salaries increase more than the wage adjustment and a step increase. Noreen said that the Personnel Sub-committee made recommendations to reclassify some positions starting FY2012 but the budget sheets as presented does not show the updates for FY2012 so they do not show the increases and that is why the difference seams to be higher. Dianne Powers said that in her department there was a reclassification of an employee due to change of a job that has not been updated in the FY2012 budget. 

Skipper asked why the cost of the New York Avenue building is separate from the VHCAP budget. Noreen said that each building’s expenses have always been tracked separately. 

2. FY2012 Budget Transfers (attached)
Transfers within departments

Noreen explained the reason each transfer was needed.  Tristan asked if the money in the repair & maintenance of the Courthouse will not be needed. Noreen said that there are no plans for the remaining to be spent in FY2012. 
Tristan/Carlene moved to recommend to the CAB the transfers as presented. So voted. All in favor. 

Jeff/Skipper moved to approve the transfers as presented. So voted. All in favor. 

Inter-departmental Transfers
Noreen explained the transfers. The credit card processing fees were separated by department. The Sheriff’s Maintenance of Effort – the whole amount of $501K was not needed but there was a need to pay more for retirement in other county departments. 

Tristan/ Carlene moved to recommend to the CAB the Inter-departmental transfers as presented. So voted. All in favor. 

Jeff/Walter moved the Inter-departmental transfers as presented. So voted. All in favor. 

FY2012 Supplemental Budget

The Register would like to move from the registry’s Deeds Excise Fund (reserve from prior years) money to the employees’ salary lines. This does not increase the bottom line of the general fund budget. Skipper asked what these increases are for. Noreen said that it is part of the reclassification that took place in FY2012. 
M.V. Parking Clerk, Carol Grant reported that the Oak Bluffs Police Chief would like the County to buy two hand held ticket writing units ($3K each) for processing parking tickets this summer. They would then be leased to the town for $250/each per month for 6 months out of the year. Skipper said that the town should buy them themselves. 

Carlene/Lenny moved to recommend to the CAB the Supplemental appropriations as presented with the $7K for hand held units being subject to entering into an appropriate contract agreement with the Town of Oak Bluffs to make sure the cost will be recovered. Discussion: Carol said that the “useful life” of the units varies based on how treated (3-4 years), she was not sure what the warranties are or if we will be able to trade it in for newer technology later. So voted. All in favor. 
Skipper/Jeff moved to approve the supplemental appropriations with the same conditions as DCC. So voted. All in favor. 
Airport FY2012 Supplemental Budget (attached)
Carlene/Tristan moved to recommend to the CAB the Airport’s FY2012 Supplemental Budget as presented. Discussion: Sean explained what the major changes are. Lenny questioned the increased spending on the PCP mediation. Sean said that the Airport received a letter that they are not in compliance after being within limits for several years. There will be $54K spent on a survey with a new technology to assess the progress. 

So voted. All in favor. 

Skipper/Walter moved to approve the Airport’s FY2012 Supplemental Budget. So voted. All in favor. 

Adjournment (8:30pm):
Tristan/Carlene moved to adjourn the DCC meeting. So voted. All in favor.

Skipper/Walter moved to adjourn the CAB meeting. So voted. All in favor. 

Respectfully Submitted by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the official records:

· Agenda

· Draft FY2013 County Budget

· Draft FY2013 Airport Budget, including the FY2012 Supplemental Budget

· FY2012 Transfer sheet including County Supplemental Budget

· Letter from Dan Flynn regarding Courthouse

· E-mail from Michael Joyce with Wage adjustment recommendation
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