Dukes County Commission
Minutes
Wednesday, April 25, 2012
9 a.m. 
Dukes County Administration Building

9 Airport Road, Edgartown, MA 

Commissioner Present: Lenny Jason, Melinda Loberg, Tristan Israel, Beth Toomey, Thomas Hallahan (Skype) 
Commissioners absent: John Alley, Carlene Gatting
County Staff present: Martina Thornton – Exec. Assistant, Noreen Mavro Flanders – County Treasurer, Carol Grant – Assistant Treasurer, Chuck Cotnoir – Emergency Director, T.J. Hegarty – IPM Director
Others: Chris Kennedy & Katie O’Donnell – Trustees of Reservations, Dan Martino – MVTV.
Meeting was called to order at 9:10am.

Melinda welcomed Beth Toomey as a new county commissioner.

1. Contract with Trustees of Reservations 

  Chris Kennedy from Trustees of Reservation (TTOR) talked about the Memorandum of Understanding (MOU) that the County had with TTOR since 2007 to manage the Norton Point Beach. The only change in the renewal for the next 3 years is that the TTOR will be paying $50K instead of $45K and the baseline of gross income is increasing to  $230K from $195K as they received $230K from the Norton Point beach permit sales (mostly due to the increase in price, not increase in sales). If the revenue goes 20 percent over the $230K the county will receive the same percentage increase in revenue and if the decline in revenue is greater than 20 percent from $230K the County will receive the same percentage less in revenue.  At this point there is about 2 miles of the beach accessible. The breach is expected to close eventually at which point the TTOR is anticipating more permit sales on Chappy but not on the Norton Point side. 
Melinda said that articles 10. & 12. of the agreement were updated regarding the times of meetings of the County and TTOR. Chris said that there are dogs allowed on the beach year round. They must be on a leash. Kathie O’Donnell, the Assistant Superintendent will do a survey this summer regarding how many dogs go to the beach, if on leash and what type and how many incidents there are to see what the adverse impact of the dog on beach might be and to address it by a change in policy if needed by a mutual agreement at the annual meeting with the County. Tom questioned if the dog policy should be the same for all county managed beaches. Chris Kennedy said that the policy of no dogs on the beach during the day would lead to believe that it is due to disturbance of beach patrons and they will assess the impact in their survey this summer and come back with results. Melinda said the new county manager should work with the TTOR to bring uniformity to the policies. Lenny asked to involve the Edgartown Recreation and Parks department to work on having the same policy for the whole beach. 
Tom/Tristan moved to accept the TTOR Memorandum of Agreement as presented with the changes noted. So voted. In favor: Lenny Jason, Melinda Loberg, Tristan Israel, Thomas Hallahan. Abstained: Beth Toomey.

Noreen asked what the fiscal year of the TTOR is. Chris said April 1st to March 31st. 
2. FY2013 Budget 

Noreen presented a cover sheet of the latest draft of FY2013 budget and explained that the only two changes are increase in wage adjustment from 1.8% to 2.6% as voted at the last meeting and decrease in retirement contributions according to the PERAC’s  actuarial study. The result is a positive surplus of $20,125.52. 

Lenny/Tristan moved to approve the FY2013 budget as presented. So voted. In favor: Lenny, Tristan, Melinda. Abstained: Beth Toomey. 

Tristan wanted to invite the Personnel Board representative to explain the formula used for wage adjustment calculations. Melinda summed up the history of events regarding the wage adjustment discussion. The Personnel Board would have to come up with the recommendation by March 1st next year for it to be timely and in sync with the budget process. The approved budget would now have to go before the County Advisory Board for a final approval. 
3. Manager’s Report

Martina reported that the “No dogs” signs are ready to be installed at the State Beach and Brian Kennedy and his crew agreed to do it early next week. 

Martina contacted the Attorney General’s office about prevailing wage and bonding requirement for the Courthouse window project. Noreen will contact the architect to make sure we have all information needed before the project is advertised again. 
Melinda asked about the issue Joe Sollitto raised at the last meeting concerning stops missing on some of the windows at the Courthouse. Noreen said that we can get someone to look at it as there will be an interim period before the new project will begin. 

4. Veterans’ contract

Melinda reported that Jay Ferriter from the MV Hospital in his e-mail stated that that the MV Hospital completed all applications for all providers and the end of January. It came to light that the hospital listing on central contracting list to be able to contact with the government lapsed but it is now updated. They are expecting the contract to come from VA in May at which point the hospital will have very little bargaining power. The contract is one of a kind and does not involve Partners, which raised questions from several county commissioners.  Tristan hopes that Mr. Roberts will help in the process of raising awareness regarding this issue. Suggestion to invite Mr. Ferriter to conduct a public meeting and answer veterans’ questions regarding services provided by MV Hospital. Melinda stated that it is a nationwide problem that the veterans are being underserved. Melinda, Martina and Mr. Roberts will work on new approaches and send more letters out to our representatives. 
5. Manager’s contract

Mr. Smith submitted his letter of resignation as of April 30th and expressed his appreciation of the support he received in the last month he was out due to an illness in his family.

Lenny/Tristan moved to appoint Noreen Mavro Flanders as an acting county manager starting May 1st. So voted. All in favor. 

6. Minutes
Approval of the Minutes was deferred to the next meeting as the required quorum was missing for the approval.

7. Time of meetings

Tom/Tristan moved to have the meetings starting 5pm again. Discussion: Tom will not be able to participate but he is ok with that as he will be returning mid June and will miss only couple of meetings. So voted. All in favor. 
8. Administration Building repairs

Chuck Cotnoir reported that Brian Kennedy and his crew cleaned up around the building last week and Martina is working with them on some repairs. Martina said they nailed down some of the pieces of wood on the deck that were unattached and will repair the rotten railing on the handicapped ramp next week. They will also evaluate the floor by the door after water damage last year and make sure that it is repaired before a new door is installed and the floor tiling repaired. 
Melinda said that it will be a priority for the new manager to evaluate all county buildings and make sure the needed repairs are done.
Lenny/Tristan moved to adjourn the meeting at 10am. So voted. All in favor.

Respectfully Submitted by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the official records:

· Agenda
· Memorandum of Agreement with the Trustees of Reservations

· Resignation letter from Russell H. Smith

· FY2013 budget - latest draft 

· E-mail from Woody Williams  
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