MINUTES
DUKES COUNTY COMMISSION
Wednesday, May 4, 2005
7 p.m.

Administration Building

Call to Order
Chairman John S. Alley called the meeting to order at 7 p.m.  A quorum was present. In addition to Mr. Alley, the following Commissioners were in attendance: Vice Chairman Robert M. Sawyer (arrived at 7:04), Leonard Jason Jr., Leslie H. Leland (arrived at 7:06), Paul A. Strauss, and Roger W.  Wey. Commissioner Nelson W. Smith was absent. Other county officials in attendance included County Manager E. Winn Davis, Treasurer Noreen Mavro Flanders, Steamship Authority representative Marc N. Hanover, and Executive Assistant Brian S. Kinal, who took these minutes. 
Adoption of Minutes 

Mr. Jason made a motion, seconded by Mr. Wey, to approve the minutes of the April 27 meeting. The vote was 6-0 in favor. 
County Manager’s Report
Mr. Davis reported that an agreement has been reached with Martha’s Vineyard Airport regarding rent on county-owned facilities at the airport. He said a joint letter from County Commissioners and the Airport Authority will be written to the Federal Aviation Administration, seeking an exemption for the Sheriff’s facilities. Mr. Strauss moved to 
accept the rental terms outlined in an Airport  Commission letter, and to support the joint letter regarding the Sheriff’s facilities. Mr. Wey seconded and the vote was 6-0 in favor.
Chairman’s Report 
Chairman Alley thanked the County Commissioners for supporting the letter unanimously endorsed by the Airport Commission proposing a way to solve the County land rental situation with one abstention. Mr. Alley, who also serves on the Airport Commission, said he wrote the letter and had received input and assistance from Sheriff McCormack, Leonard Jason, Sean Flynn and Winn Davis. 
Subcommittee Reports

Chris Knowles, the County’s representative to Cape Light Compact, gave an update on the Energy Fair, which is Saturday, May 7, at the Grange Hall in West Tisbury. Mr. Knowles said the guest speaker will be state Sen. Robert O’Leary. 
Old Business
There was no old business.
New Business
Steamship Authority representative Marc Hanover updated Commissioners on boat line issues:

-- Car traffic was down 6 percent in the latest quarter compared to last year, although truck traffic was up 8 percent.

-- R.M. Packer Co. has canceled all of its truck reservations for the year, and will continue barging fuel to the island.

-- Hanover said he attended the keel-laying for the new ferry at H.V. Halter shipbuilder in Pascagoula, La. He said he was very impressed with the shipyard. The new boat will be in service for the 2006 season.
-- The SSA will experience a $1 million shortfall if oil stays above $50 a gallon.

-- The Authority has issued a Request for Proposals for a new boat to replace the Flying Cloud, which serves Nantucket. It is estimated to cost $10 million to $11 million.

Mr. Alley commented that Tisbury has given permission for a private ferry operating out of Falmouth to dock in the town. This new ferry service, in his opinion, will take business away from the SSA, he said. Mr. Hanover explained that under the law, the SSA cannot object to a private ferry carrying fewer than 50 passengers, which includes the Falmouth ferry.
Mr. Sawyer commented that a new private ferry operating between Hyannis and the Vineyard could also hurt the Steamship Authority. He said the Steamship Authority should ask the Martha’s Vineyard Commission to conduct a study of why traffic is down on the boat line, and what to do about it.

(Mr. Leland departed at 8 p.m.)

There was a discussion about parking in the SSA’s Woods Hole lot. Mr. Sawyer related that he served on a 1992 committee that set policies and priorities for Woods Hole parking, based on a comprehensive survey of users. The committee established that top priority for Woods Hole permits would be given to Vineyard residents who use the lot frequently. Some of the problems that have occurred in the intervening years were caused by the authority not following the rules and priorities that the committee set in place, Mr. Sawyer said.

Marie Laursen, who also served on the committee, said one thing the 1992 survey showed was how much money Martha’s Vineyard residents spend in Falmouth. Ms. Laursen said she doesn’t see why the Authority should have to struggle with decisions over the Woods Hole lot when the committee set firm priorities: 1) Vineyarders who use the lot frequently;  2) Off-island commuters to the Vineyard; 3) Year-round Vineyard residents; 4) Vineyard summer residents.
Ms. Laursen said Vineyarders, because they live on an island, deserve special consideration because they must conduct so much business on the mainland, including medical visits, children’s activities and shopping.
Mr. Hanover conceded that the Authority had not enforced the committee’s rules for the past several years, and that recent enforcement caused considerable negative reaction from those hurt by the enforcement. Those include the owners of several unregistered vehicles and half a dozen people who did not even pick up the permits they were issued, he said.
Mr. Hanover said the SSA board has been quite aggressive lately in pressuring SSA management to do something about rule violators in the Woods Hole lot, and management has responded.
Mr. Sawyer said he can understand why some people get upset when the rules are suddenly enforced after years of no enforcement. The problem is that the rules have never been communicated by the SSA to the people who buy parking permits, he added.

Hanover said parkers will soon receive a letter explaining the rules.

On the matter of the annual increase from $550 to $750 for Woods Hole permits, Mr. Sawyer said the increase mostly hurts Islanders. He said the least the Authority could do is give people a chance to make three payments during the year to ease the strain on their personal finances.
On another matter of new business, County Manager Mr. Davis announced that Beach Manager Robert Culbert had resigned. Mr. Davis said the Sheriff has offered to help Assistant Beach Manager Nathan Durawa manage the beaches this summer.
Mr. Jason moved, seconded by Mr. Sawyer, to give Mr. Culbert a letter of appreciation for his years of service. The vote was 5-0 in favor.

In other business, Mr. Davis said a preliminary agreement has been reached to have Kendra Read of the County Health and Environment Department assist the Oak Bluffs Health Department with restaurant inspections for 20 hours a week this summer. He said Ms. Read has become certified to do food-service inspections.
Mr. Davis said the agreement is an excellent extension of the services of the County department.

On a personal note, Mr. Davis announced that he will undergo shoulder surgery in late May, and will be out of the office for several days.  
It was decided that Chairman Alley, Commissioner Strauss, Commissioner Wey, and Mr. Davis would travel to Nantucket for the May 12 SSA board meeting.
Adjournment
Mr. Jason moved, seconded by Mr. Strauss, to adjourn. The vote in favor was 5-0. Adjournment was at 8:35 P.M.

Respectfully submitted,

Brian S. Kinal

Executive Assistant

____________________________________________

JOSEPH E. SOLLITTO JR., CLERK OF THE COURTS
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