DUKES COUNTY COMMISSION

Minutes

Wednesday, December 14, 2005 at 5:00 p.m.

County Administration Building

Call to Order

Chairman John Alley called the meeting to order at 5:00 p.m.  A quorum was present.  Commissioners Leonard Jason, Jr., Leslie Leland (arrived at 5:02); Robert M. Sawyer, Nelson Smith, Paul Strauss, and Roger W. Wey were present.  County Manager E. Winn Davis and Deborah H. Potter, Executive Assistant were also present.  

Other representatives or visitors present included, Woodrow Williams of Vineyard Haven, Joanie Ames of MVTV, Jim Kinsella of the Martha's Vineyard Times, T.J. Hegarty of the Dukes County Rodent Control Office (arrived at 5:10), Chuck Cotnoir of Dukes County Emergency Management Agency (arrived at 5:25), Noreen Mavro Flanders, Dukes County Treasurer (arrived at 5:35), Sean Flynn, Martha's Vineyard Airport Manager (arrived at 6:25)

Adoption of Minutes

· Roger W. Wey moved and Robert M. Sawyer seconded that the Commissioners vote to accept the minutes of November 9, 2005, and SO VOTED (6-0-1.) with Nelson Smith abstaining.
· Nelson Smith moved and Paul Strauss seconded that the Commissioners vote to accept the minutes of November 16, 2005, and SO VOTED (6-0-1.) with Leonard Jason Jr. abstaining.
· Nelson Smith moved and Roger W. Wey seconded that the Commissioners vote to accept the minutes of December 1, 2005 with the following two corrections, and SO VOTED (6-0-1.) with Robert M. Sawyer abstaining:
Delete the word Chairman after Nelson Smith’s name on page 2

Change appointment in December to January on page 2.

County Manager’s Report:  Mr. Davis reported that he attended a meeting last week with a group of people interested in revising or improving the role of County Government and programs.  There were four attendees besides Mr. Davis: Glenn Hearn of West Tisbury, Warren Doty of Chilmark, Arthur Smadbeck of Edgartown, Tristan Israel from Tisbury in addition to some observers including Commissioner Leslie Leland.  It was a good meeting over an hour long that emphasized the good programs that the county provides with no derogatory comments regarding county services.  The groups really wanted to emphasize what Mr. Davis referred to as the three H’s: Health, Housing, and Hunger.

There was strong support for increasing VHCAP and possibly expanding other programs such as having the rodent control office expanded to include mosquitoes, supporting the food pantry, and re-establishing some financial support for the DCRHA.  Overall it was a positive meeting covered by press and the group agreed to meet again.  Mr. Israel brought up the possibility of having the county commissioners elected at the same time of the towns and electing SSA rep; however, there did not seem to be much support for either proposition.  Mr. Davis stated that he has provided Charter reports everyone present at the meeting and to each town and library as well.  He was also asked to evaluate the services and operations of other counties and council of governments and bring this information back to the next meeting of this group.  Mr. Hearn noted the fact that the county earns far more than what it receives from the town assessments.  He asked for a very simply revenue information sheet detailing our revenue sources and expenses.  Mr. Davis asked if Leslie Leland would like to comment and he said no.  Robert M. Sawyer added that it is common reference that some areas of the state don’t have counties anymore however; it is a mischaracterization because many have substituted another form of regional government in place of county government even though they are doing the same function.  

Mr. Williams asked Mr. Davis if at that meeting he advised that group that he was the appointed representative for the County Commissioners and Mr. Davis replied that he did.  Mr. Williams then asked if the County Commissioners appointed him to that position and Mr. Davis replied that Chairman Alley did.  Mr. Alley said that Mr. Davis was one of the best people to represent the county.  Mr. Williams then stated that he did not believe that the county had been invited to participate in this meeting and Mr. Davis replied that in fact the County had been invited to attend and that he had been appointed to represent the county.

Mr. Davis continued that the Draft Budget worksheets would be going out to the County Commissioners, Advisory Board, and possibly even the Town finance committees next week.  It is a draft budget only and a basic draft of the figures not to be exceeded.  Nelson Smith asked when the group did this last year.  Mr. Davis advised last May and that the purpose of getting the information out early is to help the towns in the preparation of their budgets.  He is asking to schedule the dates of Dec 28, 2005, Jan 25, 2006, and Feb 22, 2006 as special budget dates to discuss the budget only.

Mr. Davis continued by stating that yesterday he had a meeting in Barnstable with Len Stewart and Warren Smith along with Kendra and Dr. Klein to discuss the county wide data system that Dr. Klein and Ms. Read are trying to create for the Rural Health Network Planning Development Grant. Barnstable gave us copies of their survey for reference.  They have some excellent reports and survey gathering techniques that cover a wide variety of specific issues affecting the population.  Mr. Davis noted our survey, coming in the next 6 to 9 month, will be smaller covering just public health issues and Barnstable is willing to help us. 

Mr. Davis also reported that he met with the Edgartown Parks department, Trustees of Reservations, and the Sheriff to discuss a more comprehensive management plan for Norton Point Beach.  This was initiated originally in March and many things have changed recently with the departures of Mr. Culbert and Mr. Durawa.  We will be meeting again on December 28 and there is a consensus that everyone wants to improve the beaches and their accessibility.  

Mr. Davis advised the commissioners that the County is now going to be offering an EAP, Employee Assistance Program, service to all employees.  It is a low cost program that provides employees with a variety of free services such as financial guidance and planning, workshops, counseling, and/or other needs as well as providing the employer with unlimited on site management training and workshops in a variety of timely areas such as performance appraisals, anti-sexual harassment, and dealing with difficult people.   The Sheriff has agreed to participate and the Airport Commission voted to approve it last week.  The overall cost is about $40 per employee per year and it will provide invaluable services to both employees and the County as the employer.  Leslie Leland asked how the EAP expense would be divided.  Mr. Davis advised that each department would pay an amount based on the number of employees in each department.  Leonard Jason Jr. asked when it would go into effect and Mr. Davis advised about January 1 pro-rated for the rest of the year.   Mr. Jason asked if there were sufficient funds to cover the expense and Mr. Davis replied that Ms. Flanders advised that there was sufficient free cash to cover this expense.  Robert M. Sawyer returned to the role of county meeting where the group focused on the 3 H’s; however, we are hamstrung by the fact that we cannot provide any additional significant services without finding additional regular funding sources other than the taxpayers.  He added that he believes that Mr. Davis should keep in closer contact with the DCRHA to help provide even greater help if possible and to monitor their progress.  Mr. Davis reminded the Commissioners that the County had hosted a meeting of the four housing groups and Neva Flaherty of Congressman Delahunt’s office about their plans and programs.

Mr. Williams started to ask about a conversation he had last week regarding the fuel oil bid and Mr. Alley asked to defer that topic until the public comment.

Chairman’s Report and Communication:   None.
Subcommittee Reports: 
Marc Hanover, SSA Representative:  Chairman Alley deferred Marc Hanover’s report as Mr. Hanover was not present.   

T.J. Hegarty, Rodent Control Department:  Mr. Hegarty advised the commissioners that it has been a busy year and he is in the process of closing over 100 homes and he just started a few new projects on Chappy.  He is continuing to work on a few projects that are public health related and there is one in particular that is turning in a disaster.  Mr. Hegarty explained that there is an aviary that is supposed to be closing and because the caretakers are dumping feed instead of spreading it out it the area seems to be breeding rats instead of helping birds. 

Nelson Smith asked what entails closing a house.  Mr. Hegarty advised that he goes through and inspects the house.  He then shows the homeowner where there are potential points of entry.  There is a way to show the homeowners specific runs of entry used by rats and mice as they leave trails of a blackish/ brown oil from their bellies.  This program is primarily educational and intended for homeowners identify problems and then contact people to close down these “runs.”  He noted that today while he was at Ducks Unlimited, he pointed out that skunks and rats could get through the chicken wire they are using.  He stated that their program allowed the birds to be released and then return and Ducks Unlimited did not realize that these openings also allowed the skunks and rats to get through as well.  Consequently, they are having a lot of bird kill as a result.  Mr. Hegarty also reported that financially his department was ahead of last year.  Robert M. Sawyer asked that there are ways of estimating various animal populations and wondered if there was any way to determine the number of rats in on Martha's Vineyard.  Mr. Hegarty advised that if everyone who saw a rat called in and then you would multiply that number by 10 that would be a rough estimate of the number of rodents on the island.  Mr. Hegarty advised that it appeared that there was a healthy population on the island as all the bait that is left out is eaten.  Mr. Sawyer asked if there was a way of eliminating the rats from the island completely.  Mr. Hegarty explained that on Bikini Island Nuclear Testing sites was bombed three times and totally submerged twice but that rat population survived and is still breeding; therefore, eliminating them completely is impossible but we can try to contain the population.  He noted that people who throw out cracked corn for the island are also feeding the rats.  Nelson Smith noted that rats are disease carriers and do we know if any of our rats are infected.  Mr. Hegarty advised that he does not send the carcasses for disease evaluation.  Mr. Strauss asked if that was something we should do.  Mr. Hegarty noted that three years ago he did send them off to test for tularemia at the request of a researcher working with a government grant but there were no definitive results.

Chuck Cotnoir, Dukes County Emergency Management Director:   Mr. Cotnoir advised the commissioners that the emergency management department’s mission has evolved into the following areas:

· To contribute to the continuity of County government, before, during, and after an emergency or disaster. 

· To contribute to the ability of County employees to be better able to prepare themselves and their families for emergencies and disasters.

· To collect disaster related information and disseminate the information to interested governmental and non-governmental bodies, prior to, during, and after an Island-wide emergency or disaster.  

· To facilitate multi-departmental and multi-jurisdictional cooperation between Island governmental bodies and between Island governmental bodies and non-governmental bodies. 

· To contribute to the ability of Island residents to be better able to prepare themselves and their families for emergencies and disasters.

· To perform Search and Rescue operations through the Dukes County Search and Rescue department.

He noted in regards to internal mission requirements for contributing to the continuity of County government, he is working on collecting information to implement a suggestion from the annual audit: the creation of a County recovery plan that would enable the county to continue providing services even in the event of a catastrophe that would cause the loss of County data, both software, hardware, and paper records.  

He added that the department is now offering to the County employees a program which would be a cooperative process between the employees and their Emergency Management department that will enable employee and their families to be better prepared for an emergency. The employees can provide the focus on what they think is important and the Emergency Management department can provide the expertise, first alerts, educational resources, etc. and we will answer individual questions from the employee by email.

He noted that some of the services that the EM department can provide are 

· Advanced notice of hurricane information, specific to the Island, 

· Expected snow accumulation probabilities, 

· Electrical outage information, 

· Shelter openings by town, 

· In-depth information on state government actions during Emergencies,

· Information and forms to be used for applying for Federal disaster related aid,

· Alerts and information about Public Health threats – (example: Bird Flu / Flu Pandemic).

He continued by stating that the Dukes County Emergency Management department is a member of the Dukes County Emergency Management Directors Association.  We recently hosted a meeting with the Regional Manager of the Massachusetts Emergency Management Agency, Robert Nadeau, who was accompanied by Graham Campbell, Liaison from the Department of Public Works to the Massachusetts Emergency Management Agency and invited all the directors from the towns including the Emergency Management Director from Oak Bluffs.  Mr. Nadeau was invited to give some suggestions on how the island could focus their planning efforts on a more community-wide basis. Mr. Campbell was invited because of his involvement in the island-wide effort to implement the federally mandated Emergency Dispensing Site efforts.  Both Mr. Nadeau and Mr. Campbell stress that both the Federal and State governments are looking to get communities to work together regionally to procure grant funding.

He also reported that his department is providing coordination services between the members of the Martha’s Vineyard Emergency Managers Directors Association and the Massachusetts Emergency Management Agency to bring ECEMP training to the island.  ECEMP is an online version of the state mandated Comprehensive Emergency Management Plan that all towns are required to have. The County is helping by arranging scheduling of participants, travel on-island for the instructor, and computer room facilities for the training.

He added that during the wind emergency, the week before last, the Dukes County Emergency Management department partnered with the West Tisbury Emergency Manager at the West Tisbury Fire Department to collect and disseminate storm related information to the Island Emergency managers, especially the up-Island towns, who were without power.  Additionally, recruitment of volunteers is going well.  Three volunteers have been recruited. Two have completed their initial training, which consists of an orientation course from FEMA’s online Emergency Management Institute and one is in the process of completing the Principles of Emergency Management course.  One of these very talented volunteers has designed an informational brochure for Island residents and this brochure will be reviewed by the Emergency Management team at our next meeting.  He noted that they have also collected the names and contact information of a number of HAM radio operators on the island and hope to use one of our volunteers to establish an informal HAM radio net, which can be called upon in times of disasters.

The Dukes County Emergency Management department has been invited by the Public Health Committee to participate in the Emergency Disaster Response section of its goals. This committee includes the Associate Commissioner for Health Care Access, a Martha’s Vineyard Hospital representative, a Board of Heath member, and a member from the Martha’s Vineyard Community Services.

He advised the commissioners that like every other Emergency Management office, he is watching the progression of the Avian Flu on a daily basis.  So far, the world is still at stage 3 where infection from infected birds to humans is common, but infection from human to human is very rare to non-existent.  He will continue watching this developing area because from the time that stage 6 is reached, where there is a flu pandemic, we will have about 50 days before it reaches the United States assuming that it starts in Southeast Asia, where most of the infections are taking place. 

Mr. Nelson Smith asked about the recent windstorm and asked Mr. Cotnoir to summarize what could have been done better.   Mr. Cotnoir advised that in talking to NStar they had over 100 poles down.  By 6 pm a large portion of the island was lacking electricity but by 9 p.m. they had almost everyone back up.  This windstorm acted similar to a hurricane where the wind shifted 180 degrees in the middle of the storm.  When this happens trees that are weak or damaged cannot withstand the force of the wind.  Mr. Cotnoir mentioned that he has asked NStar about getting a map of their trunk lines so these areas could be better protected; but, because of Homeland Security issues, NStar cannot freely give out information regarding the location of their electrical grid.  

Mr. Cotnoir advised that there are several things that he would like to change as a result of information learned from the storm.  Mr. Nelson Smith asked if anyone went into shelters.  Mr. Cotnoir advised that there were no requests from people to relocate and it seemed that there was progression by NStar to return service.  There was a report that Oak Bluffs was going to open their shelter but when called they said they were not.  West Tisbury was considering opening their fire station as a shelter if needed.  Mr. Robert M. Sawyer commented that Chuck Cotnoir was doing a great job and he really relied on the EMA weather reports.  Robert M. Sawyer suggested added anyone who wanted to enroll in these weather alerts be allowed to do so as a service to the community and eventually expand these alerts to cover other public issues.  Mr. Cotnoir noted that would be a good idea and he added that he already sends the emails out to the commissioners, county employees, his staff, the Emergency Management Directors, Ralph Packer, transportation people, MVTV, and others.  As of last week, he is now capable of making amendments on MVTV directly.  Nelson Smith added that what would be nice is to text message everyone who has that service in Dukes County as it would be an even quicker way of distributing information.  Paul Strauss added that NStar’s performance was exemplary.  Mr. Strauss reported a tree leaning on a pole near his house and a truck was there within 30 to take care of the situation despite having loads of trees and lines down.  Mr. Cotnoir added that it might be nice for the Dukes County Commissioners send a letter to NStar complementing them on their service.  Robert M. Sawyer suggested creating a direct link to NStar.  Mr. Cotnoir advised that NStar already calls him when a storm is pending with information regarding crews and trucks.  He added that it might be helpful if the commissioners could help with NStar with improving their relationship with the SSA.  NStar was able to get a crew over at 7:30 a.m. but not at 8:30 a.m. as needed so improving this link could be extremely helpful.  Mr. Cotnoir advised that he would like to set up a community partnership including a variety of groups to work on this issue.  Mr. Alley asked Mr. Davis to prepare the letter suggested by Mr. Cotnoir.

Mr. Davis returned to the floor.  The fuel oil bid went out late this year for a variety of reasons, including Mr. Kinal’s illness, Mr. Davis’ surgery, and the ongoing budget issue, and he apologized for the lateness.  He had to re-submit the bid because of an advertising issue; however the first and second bids were both $2.54.  He stated he is establishing a better internal office protocol to prevent this from happening again.  Mr. Williams noted that the first bid was actually $2.54 instead $2.59 as Mr. Davis originally stated and it doesn’t matter about the time between September and October but the time from June to October as the bids are always done in June.  Between the June dates and October, and the fact that Packer called looking for the bids, that is where the difference of $100,000 extra expenses for the towns comes into effect as claimed by Tisbury. Mr. Williams noted that over the past four years the fuel oil bids have all been done in June or July by the latest.  Mr. Williams claimed that Mr. Davis was deceiving the Commissioners and it is his opinion that the commissioners knew about this issue and did nothing about it.

Mr. Davis refuted that he did not intentionally deceive or mislead anyone.  When he talked to Doug Seward, Mr. Seward was under the impression that it was $2.59 as well.  Also he believed Tisbury was referring to the time between the two bids for the calculation of the financial data and that is what he was referring to on the Dukes County website.

Commissioner Leslie Leland on the Airport Commission:  Mr. Leland reported on the work of the Airport Commission in recent weeks regarding the hiring of a new Airport Manager.  The applicants were narrowed down to six finalists one of whom withdrew of her own accord.  On December 2, interviews were conducted with the finalists and on December 7 the Airport Commissioners elected to offer Sean Flynn the position as the Martha's Vineyard Airport manager.  Leonard Jason Jr. asked what perks this included.  Leslie Leland advised this would be determined by the sub-committee.  Leonard Jason Jr. asked if Mr. Flynn participated in the Dukes County retirement and BC/BS and was advised yes.  Robert M. Sawyer asked if this included a vehicle and Leslie Leland advised that the Airport Commissioners voted some time ago that both the manager and the assistant would be provided vehicles.  Paul Strauss asked to define the specific nature of the “contract” because the manager and assistant were both supposed to be county employees.  Mr. Alley stated that the “contract” negotiation regarded the discussion between the subcommittee and Mr. Flynn to determine the amount of pay within the established range.  Mr. Alley stated that both boards agreed that this position is a county employee.  He also added that the committee has not met yet so he cannot provide a report yet.  Robert M. Sawyer asked if both were getting expensive SUV’s and Leslie Leland advised yes.  Robert M. Sawyer suggested that more fuel-efficient vehicles would be better.  Mr. Davis noted that when this was initially presented the idea was that the manager was on call and the SUV would be available if needed to provide extra support on the field.  Nelson Smith suggested creating a motor pool where vehicles could be shared instead of assigned to specific individuals.  Paul Strauss asked who specifically determined what vehicles were available and Mr. Alley noted that it was the airport commission.  Nelson Smith noted that it was about presenting the correct attitude.  Paul Strauss commented that within Oak Bluffs he has suggested purchasing more energy efficient vehicles within the town.  He stated this might be something that the county Commissioners might want to work on this area. Robert M. Sawyer added that he thought not taking an energy efficient stance was irresponsible.  Leslie Leland noted that hybrids are still more expensive that many regular vehicles and the payback on these vehicles is longer than on others.  Nelson Smith asked if these vehicles have been purchased yet and Noreen Mavro Flanders stated no.  Nelson Smith suggested that the Dukes County commissioners make a motion to recommend 

to the Airport Commission to consider adopting a more energy efficient approach 

in the acquisition of future vehicles.   Nelson Smith motioned and Robert M. Sawyer seconded that the Commissioners vote to adopt the preceding motion and SO VOTED (4-0-3.) with Leonard Jason Jr., John S. Alley, and Paul Strauss abstaining.
Noreen Mavro Flanders regarding that the manager will be a county employee and the personnel by-laws specify how to place employees on the pay scale.

John Alley noted that the committee has not met yet but it is his intention to make an offer a salary commensurate with a grade and step that fits within the existing scale.  Robert M. Sawyer noted that about five months ago both the airport and county commissions noted that both the manager and the assistant will be county employees.  Leslie Leland brought up that the pending lawsuit noted that the decision favored the contracts.  Mr. Davis noted that now the joint decision was made but that the judge may believe that contracts are in order so this issue will need to be addressed and that is now the standard.  

Commissioner Paul Strauss on the MVC:  The last time Mr. Strauss reported he noted there were a couple of serious ongoing project reviews including a development in Edgartown on Watcha Path.  It was approved last week with a lengthy list of conditions and a split vote.  There is also a request for an existing church to rebuild a new one.  That project has become much smaller in a residential area and will probably be approved this Thursday.   Mr. Strauss added that there is a new proposal is being made for a new large scale affordable housing development in West Tisbury but he had no information on it as of yet.  As part of the planning process for the island, the MVC created a steering committee of about 20 people to work on this problem and another larger group is being considered to address a variety of needs. 

Commissioner Roger W. Wey on the County Retirement system:  The Dukes County retirement system as of 2005 has 667 active members at an annual compensation of wages of over 22 million.  The average age is 45.8 with an average service of 7.5 years.  The average wage is $34,288.  Pensioners and benefactors paid by the county are 225 at an annual rate of $2,992,461.

The assets of the group are approximately $43 million dollars.  The investment return through September 30 is $1,473, 625.  Nelson Smith asked if this was about a 2 to 2.5 percent return.  Mr. Wey stated he believed it was higher than that due to compounding interest.  Leonard Jason Jr. confirmed that the group pays out 2 million and earns one 1.4 million per year and Mr. Wey stated yes; however, by the year 2023 the unfunded debt will be eliminated and the Retirement will catch up.  Various contributions of $3,612,812 are made by the towns, the county, the school district, the land bank, and others into the account.  

Mr. Wey noted the committee meets monthly and all meetings are open to the public.  PERAC oversees the retirement committee and Mr. Wey attends at least two conferences each year.  He attended one in Washington, D.C. and he plans to attend again this year in the beginning of February.  He offered to deliver any legislative items to the representative’s offices.  In the fall, he attended another conference where health care was the primary focus and everyone acknowledges that health care and the associated premiums are a major concern.  Eventually, GASBY 45 will require everyone to identify their unfunded health care liability in the future.  The government is concerned that future health care expenses are planned for in the future as the population ages.  Mr. Wey asked Noreen Mavro Flanders if she would like to add anything and she noted that while it may seem that more money is going out than coming in and she explained that by 2023 we will be fully funded.  The state required full funding by 2028 but the county’s plan is to continue paying down this debt ahead of schedule.  She noted that the board has a very conservative view with a focus on the preservation of capital because we are a smaller group who can tolerate less risk.  Leonard Jason Jr. expressed concerned over increasing county staff, longevity, and increasing expenses.  Noreen Mavro Flanders explained that every two years they perform a complete actuarial review to determine what actual expenses are going to be incurred in order to stay up to date.  Jim Kinsella asked if the benefits paid to individuals are public record and Mr. Wey said yes.  He also asked if payment made to individuals are public record as well and Noreen Mavro Flanders said yes for the gross figure but that specific information regarding personal items such as taxes, health plan, and other details were not.

Commissioner Robert M. Sawyer on the MACC Meeting:  Mr. Sawyer reported that on October 12 he attended the MACC meeting along with the county manger, Mr. Alley, and Mr. Strauss.  The common thread was that the county needs to work harder, meet more often, get more active, and coordinate island wide activities.  We have agreed to host a meeting this April here with the idea of sharing information about what is working and what is not working.  Plymouth was a good host and just opened a new Registry of Deeds building.  He asked then how they paid for this new building and discovered that not only do they have private tenants but they implemented a document fee so that every document that passed through the registry of deeds paid a document fee of one dollar.  He continued that one of our biggest concerns is revenue and revenue generation.  Nantucket is interested in joining in on any legislation changes that may be presented for the increase of future revenues.

Commissioner John Alley on Aquinnah Visit:  Mr. Alley reported that he along with Mr. Davis and Mr. Jason went to Aquinnah for their town meeting in November.  Mr. Davis did an admirable job in reporting the services available to the town.  He continued that the selectmen were unaware of some of the services that are available to Aquinnah.  Mr. Davis prepared a document detailing these services for Aquinnah to post.  The percentage paid by Aquinnah was not immediately available but was provided to the selectmen by a subsequent letter.  Mr. Williams asked if they were going to Vineyard Haven and Mr. Alley said they would be visiting all towns.

Commissioner Nelson Smith on Chilmark Visit:  Mr. Smith first asked if the information card provided to Aquinnah was on the website and Mr. Davis said he would add it.  Mr. Nelson reported that he and Mr. Davis had attended the Chilmark town meeting and noted that at this meeting the services of the county were discussed and it went very smoothly.  Some suggestions included better advertising of certain services.  A few questions that were brought up at the time are being addressed including how the sheriff’s budget was determined and how the county had tried to avoid going to court regarding the airport lawsuit.  Another topic was regionalization of some services and, with rising costs, the elimination of duplicate services especially within the towns.  He suggested the county try to take a proactive stance on trying to suggest the regionalization of services, personnel, and equipment.   Mr. Davis added that the Sheriff’s current budget was sent to Mr. Riggs and the sheriff has agreed to meet with Mr. Riggs to discuss his questions.

Old Business:  

Parking Solutions Update by E. Winn Davis:  Mr. Davis advised that he is awaiting a response from Mr. Sullivan who is the head of the right of way department within Mass Highway regarding the parking along state beach.  Mr. Davis noted that one enticement for the approval was the provision of providing a freestanding lavatory system.  He also received a copy of a lease that the company has in Connecticut as well as a contact point for someone in CT.  Mr. Davis stated that when more information is available, he would relay it to the commissioners.  Robert M. Sawyer noted that he had mixed emotions and added that the idea may be modified to include the idea that the parking stickers not only include county land but also to the towns and airport so that one sticker could be used at all locations.  Leonard Jason Jr. asked if the commissioners have thought about using this system at Norton Point.  Mr. Davis replied that it is being considered and will be brought up at their next meeting.  Mr. Wey said that we really need to try to get the final figures before making any determination.  Mr. Davis noted that the legislature has allowed Boston to change a rental car fee over and above existing taxes.

New Business:
Discussion of Meeting Schedules and Contents:  

· List of Regular and Special Meeting Dates:  Mr. Davis requested a motion to accept the Dukes County Commissioners meeting schedule as presented.  Robert M. Sawyer motioned and Leslie Leland seconded that the Commissioners vote to adopt the meeting schedule as presented and SO VOTED (7-0-0.) 
· Discussion of Budget Dates:  Mr. Davis is requesting the Chairman call for special meetings for budget items only on December 28, 2005, January 25, 2006 and February 22, 2006.
· Scheduling of Dukes County Appointment Interviews:  Mr. Davis is recommending that the Jan 11, 2005 meeting be devoted to interviewing candidates.  There are approximately ten to eleven applicants for various positions.  Paul Strauss noted that according to regulations the MVC appointee needed to be made before the end of the year.  Roger W. Wey motioned and Robert M. Sawyer seconded that the Commissioners appoint Paul Strauss to the MVC as the Dukes County Commission representative for 2006 and SO VOTED (7-0-0.)
Mr. Alley added that this had to be done prior to December 20th of 2005 according to statute.  Mr. Davis continued by noting there are six applicants for the four open positions on the Martha's Vineyard Airport Commission, the recommendations for the DCHC that are pending, Emergency Management and Deputy, the Associate Commissioner for Handicapped Affairs, Associate Commissioner for Health Care, and the representative to the retirement system all need to be interviewed and appointed.  Mr. Sawyer asked if Mr. Davis if the list of candidates will be published and Mr. Davis replied yes.  Mr. Davis asked the commissioners if the first meeting in January was acceptable for interviews and the reply was yes as well.    Nelson Smith suggested extending the application period next year.  Leonard Jason Jr. stated he was concerned about some of the actions that have transpired since the end of November and he would like to see the application period extended for the airport commissioners.  After some discussion, Leonard Jason Jr. motioned and Robert M. Sawyer seconded that the Commissioners vote to extend the deadline for applications for the Martha's Vineyard Airport Commission and said motion was defeated (2-5-0) with Leonard Jason Jr. and Robert M. Sawyer voting in the affirmative.
Calendar:

· The Steamship Authority meets TBD

· The Dukes County Health Council meets at 7:30 a.m. at the West Tisbury Public Safety Building

· The Martha's Vineyard Airport Commission meets 5 p.m. at the General Aviation Building

· The Dukes County Regional Housing Authority meets 4 p.m. at the DCRHA building, State Road, Vineyard Haven.

Correspondence:

· Ted Stanley letter of December 6, 2005.  Mr. Alley noted that the Dukes County commissioners just voted on the nature of Mr. Stanley’s letter so no further action was required.

Public Comment:

Mr. Williams asked why the veterans’ assessments have not been returned to the towns. Noreen Mavro Flanders noted that Edgartown subtracted theirs from the assessment they just paid and the other three town’s checks have been printed and are in the mail.

Mr. Williams also asked why Mr. Davis has not moved to the Vineyard as required by his contract three years ago.  Mr. Davis noted Mr. Williams’s assertion that he must move is incorrect according to the contract and letters that Mr. Williams was provided.  Additionally, Mr. Davis has been researched the Vineyard market and can not afford housing here.  Nelson Smith noted that Mr. Davis’s attendance has been exemplary and his living off-island has not been a problem; therefore, he did not see the off-island residency was not an issue.  Mr. Alley stated he agreed with this position.  Robert M. Sawyer also noted this as well and stated that housing is an issue for many people.  Paul Strauss added that he was asked about E. Winn Davis living off-island and his response was that there has been no negative impact on his performance as a result of his living off-island.  Mr. Wey added that many important community members commute and noted that it is not an issue for him.

Mr. Williams than added that there have been “many, many” tickets issued by the Tisbury Police Department for Mr. Davis illegally parking his car when he goes home.  Noreen Mavro Flanders noted that Carol Grant reported there were only 4 tickets and none have been voided.  Mr. Davis noted that it was two events that covered the four tickets.  

Adjournment:

With no further business, the meeting was adjourned by Chairman John S. Alley at 7:05 p.m.

Respectfully Submitted by:

_______________________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts[image: image1.png]
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