Minutes

Wednesday, October 26, 2005 at 5:00 p.m.

County Administration Building

Call to order

Chairman John Alley called the meeting to order at 5:02 p.m.  A quorum was present.  Commissioners Leslie Leland, Robert M. Sawyer, and Roger W. Wey were present.  Additionally County Manager E. Winn Davis; Noreen Mavro Flanders, Treasurer; Dianne Powers, Register of Deeds; Steve Berlucchi, County Engineer; Carol Grant, Assistant Treasurer & Parking Clerk and Deborah H. Potter, Executive Assistant were also present.

Other representatives and visitors included:  Liza Williamson, Clerk Magistrate Edgartown District Court and Joanie Ames, MVTV.

Adoption of Minutes

· Leslie Leland moved and Robert M. Sawyer seconded that the Commissioners vote to accept the minutes of September 28, 2005, and SO VOTED (4-0-0.)
County Manager’s Report

· County Manager E. Winn Davis presented the Fuel Oil Bid from Packer Oil to the County Commissioners.  He noted that oil has increased from $1.59 from last year to $2.54 this year.  He also noted that Mr. Packer presented a very competitive bid and even reduced his original bid on the earlier submission from $2.59 to $2.54 and Mr. Davis recommended accepting the bid with a 1% discount.  Robert M. Sawyer moved and Leslie Leland seconded the motion to accept the Fuel Oil Bid for FY2006 as proposed by R.M. Packer and SO VOTED (4-0-0).

· County Manager E. Winn Davis discussed with the County Commissioners that due to rapidly changing fuel prices, the IRS was modifying its mileage rate regularly.  To make it easier for the Commissioners, he recommended adopting a policy that the County of Dukes County will reimburse its employees at the amount specified by the IRS instead of setting a specific reimbursement rate.  Leslie Leland moved and Robert M. Sawyer seconded the motion to adopt the IRS mileage rate as the standard for reimbursing County of Dukes County employees and SO VOTED (4-0-0).
Chairman’s Report and Communication

· Chairman John S. Alley advised the County Commissioners that the meeting would terminate early, at 5:30, to accommodate the departure of Commissioner Roger W. Wey who needed to leave the island.

· Chairman John S. Alley also advised that he had declared a State of Emergency on October 25, 2005 during the Nor-Easter storm as no boats were running and damage was being reported to various buildings including the Courthouse.  Part of the roof of the Courthouse was dislodged during the storm and Mr. Davis advised that an assessment of the condition, any needed repairs, existing warranties, and other pertinent data was being gathered.  Mr. Leland asked if the repairs would go out to bid and Mr. Davis replied that it was dependant upon the expected cost of the repair and if the repair was covered under the warranty.

· Chairman John S. Alley also gave the County Commission’s condolences to Bob Pachico the Pachico family on the recent loss of his mother, Helen Pachico.

Subcommittee Reports: 

None.

Old Business: 

None
New Business:


Department Head Reports:

· Liza Williamson, Clerk-Magistrate Edgartown District Court.  Ms. Williamson began her report by thanking the County for the paint and the Community Corrections department for the painting of two offices at the courthouse.  She said that when people enter the courthouse, it really has a positive effect on the visitors and it reflects wonderfully on us as a community.  She also reminded the Commissioners that they were invited to the swearing in ceremony for Judge H. Gregory Williams, presiding judge for the Edgartown District Court, on Friday, November 4, 2005 at 2 p.m.  

Ms. Williamson continued with her Department report in which she advised the County Commissioners of her on-going concerns regarding security issues at the courthouse.  She advised that there are only three district courts without entrance security: Edgartown, Nantucket, and Winchendon.  Nantucket and Winchendon are the two smallest in the state; however, Edgartown is substantially larger and handles a volume of cases equivalent to Newton, Brookline, Glouster, and Natick and even more than those courts in Orange, Southern Berkshire, and Ipswich who all have entrance security.  She also detailed several instances where there have been weapons (both knives and guns) that have been brought into the courthouse, plots of revenge that have been thwarted, and scuffles that have been resolved only at the intervention of courthouse staff.  Furthermore, a majority of these incidents occur right outside the Clerk-Magistrate’s office and the Registry of Deeds.

Currently, she advised, there are no metal detectors or security guards with metal detecting wands at the entrance and other entrances, like the handicapped access are unmonitored.  The facility also lacks a “safe-box” where items can be securely held.  Furthermore, there are no permanent court officers or security personnel.

As a result of these ongoing security concerns, she has been able to get a metal detector for the front entrance that will be installed soon and staffing at the courthouse will soon include personnel for front door security.  The side entrances would be locked and everyone entering the courthouse would need to be screened through the front door.  A separate electrical breaker box will be added to the building to accommodate this new piece of equipment that will be paid for by the Trial Court.  She will be continuing her efforts to increase permanent security staffing for the courthouse, supplemented as needed by per-diem officers, to ensure the safety of the employees and users inside.  

Chairman John S. Alley thanked Liza for her update.  Robert M. Sawyer also complemented on her pro-active approach to security but was concerned about maintaining accessibility for the handicapped.  If the side door is locked how will they get in?  Ms. Williamson responded that a buzzer with a live TV feed would be installed and they would release the door as needed.  Mr. Davis inquired about how this will affect the snow removal procedures at the courthouse.  Dianne Powers stated that in the past the ramp entrance has always been the priority.  Mr. Davis then commented that the new security procedures would change the existing system and now the front door would need to be the first priority.  Robert M. Sawyer noted that the side entrance would still need to be focused on as soon as practicable.

· Carol Grant, Assistant Treasurer and parking clerk.  Carol Grant gave a quick and concise update on her department.  As the collecting agency for parking tickets for the island, her department receives a 15% share of the fines collected.  Income for her department in FY05 was approximately $43,000.00.  About $66,000.00 of the total fines collected were collected at the Administration building which equates to around 2,600 tickets.  The ability to pay for tickets received in multiple towns at one location has been extremely convenient to the ticket recipients.  Her office has a very good working relationship and communication with the local Police Departments.  They have also been able to send out information to out of state residents who receive tickets thanks to help from the Communications Center and the Sheriff’s Department.  She finished by noting that her department has included answers to some of the most “FAQ” (frequently asked questions) to the Dukes County website so that it makes it easier for people to get the information needed to enable them to pay their tickets.

Calendar:

The Commissioners were reminded of the following meetings:
· The next meeting of the Dukes County Commissioners will be Wednesday, November 9, 2005, at 5 p.m. at the Administration Building.

· The Martha’s Vineyard Airport Commission meets Wednesday, November 16, 2005, at 5 p.m. at the General Aviation Building.

· The Steamship Authority meets Thursday, November 17, 2005, at 9:30 a.m. in Woods Hole.

· The Dukes County Health Council meets Thursday, November 17, 2005 at 7:30 am at the West Tisbury Public Safety Building.

Correspondence:

None

Public Comment:

None.

Adjournment:


With no need for an executive session, the meeting was adjourned by Chairman John S. Alley.

Respectfully Submitted by:

_______________________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts
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