MINUTES

DUKES COUNTY COMMISSION

May 26, 2004

County Administration Building

CALL TO ORDER

Chairman John Alley called the meeting to order at 7 p.m.   

ATTENDANCE

A quorum was present. In addition to Mr. Alley, the following commissioners were in attendance: Vice Chairman Robert Sawyer, Leonard Jason Jr., Paul A. Strauss, Nelson W. Smith, Leslie H. Leland and Roger W. Wey. Other county officials and employees present included County Manager E. Winn Davis, Sheriff Michael A. McCormack, Treasurer Noreen Mavro Flanders, and Executive Assistant Brian S. Kinal, who took these minutes. 

APPROVAL OF MINUTES

Mr. Jason made a motion, seconded by Mr. Strauss, to approve the minutes of the May 19 meeting, as presented. The motion was approved 4-0, with Mr. Leland, Mr. Sawyer and Mr. Wey abstaining.

CHAIRMAN’S REPORT

Chairman Alley reminded everyone that World War II veterans would be honored at a ceremony Saturday, May 29, at 11 a.m. at the American Legion Post in Vineyard Haven. The ceremony coincides with the dedication of the World War II Memorial in Washington.

COUNTY MANAGER’S REPORT

Mr. Davis presented a draft-balanced budget for FY-05. No action was taken; he said he wanted another week to review the proposal before submitting it for a vote.

The County Manager outlined three proposals that would allow for a balanced budget:

· Denying a request for $42,500 for an affordable-housing program from the Dukes County Regional Housing Authority.

· Eliminating the Water Testing Lab -- cutting the director position completely, and reducing the assistant’s hours from 30 to 25 per week and redirecting her time to other health issues. 

· Charging the towns, by usage, a total of  $35,151 for Veteran’s Agent services. The towns will receive state reimbursement for the money they pay the county.

Regarding the Water Testing Lab, Mr. Davis said the lab assistant would continue to receive samples, and would transport those samples to the Wampanoag Tribe’s new Water Testing Lab. In return, the tribe would pay for about 10 hours per week of the assistant’s time. The rest of her time would be spent on environmental health issues such as septic system upgrades, he said.

ousing Authority.HouMr. Davis said part of the refund that the county receives from Dionex for the returned water testing apparatus will be used for a cost-of-living allowance of 2.5 percent for county employees. He compared the percentage with an average 3.55 percent paid to town employees in FY-04, and 3.71 percent to be paid to town employees in FY-05.
The County Manager said the County needs to develop funding sources beyond assessments, charge-backs and grants.

Mr. Wey asked about the status of a proposal by International Parking Solutions to institute a paid-parking program along State Beach. Mr. Davis replied that the proposal would be discussed at the first meeting of the Alternative Funding Committee appointed recently.

Mr. Jason said he is sad to see the Water Testing Lab eliminated because it could have been used to develop a database for the island estuaries and great ponds. He suggested contacting Martha’s Vineyard Commission to see if the MVC would be interested in buying the equipment.

Mr. Davis said he would make budget presentations to the various Boards of Selectmen to help the towns understand the County’s financial situation. Mr. Leland praised Mr. Davis for his work on the budget, and Mr. Davis praised Treasurer Noreen Mavro Flanders for her collaboration.

EXECUTIVE SESSION

Mr. Sawyer made a motion, seconded by Mr. Wey, to go into executive session for a presentation by Sheriff Michael A. McCormack on a personnel matter, and not to return to public session. On a roll-call vote, the motion passed unanimously. The executive session began at 7:42 p.m. and adjourned at 7:55 p.m.

Respectfully submitted,

Brian S. Kinal

_______________________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts
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