MINUTES

DUKES COUNTY COMMISSION

March 10, 2004
County Administration Building

CALL TO ORDER

Chairman John Alley called the meeting to order at 7 p.m.
ATTENDANCE

A quorum was present. In addition to Mr. Alley, the following board members attended: Vice Chairman Robert Sawyer, Commissioner Roger W. Wey, Commissioner Paul A. Strauss and Commissioner Nelson W. Smith. Commissioners Leslie H. Leland and Leonard Jason Jr. were absent. Other county officials and employees in attendance included County Manager E. Winn Davis, Veterans Agent Jo Ann Murphy, Engineer Stephen Berlucchi, Sheriff Michael A. McCormack, Special Sheriff David J. O’Sullivan, Sheriff’s Capt. David Murphy, Sheriff’s Capt. Robert Ogden, Sheriff’s Lt. Donald Rose, Sheriff’s Communication Supervisor Susan Schofield, and Executive Assistant Brian S. Kinal, who took these minutes.

APPROVAL OF MINUTES

Mr. Sawyer moved to approve the minutes of the Feb. 25 meeting, Mr. Smith seconded, and the minutes were approved 4-0. Mr. Strauss abstained. 

COUNTY MANAGER’S REPORT

Mr. Davis said the administration is following up on the March 5 GSA forum that was co-hosted by the County Commissioners and U.S. Representative William D. Delahunt. Davis said he has already signed the county up to be able to receive surplus equipment, and an island meeting regarding lighthouses is in the works. Vice Chairman Sawyer noted how successful the forum was and thanked Mr. Davis for his efforts. Mr. Davis commended Noreen Mavro Flanders, Treasurer, and Brian S. Kinal, Executive Assistant/Grant Writer, for their considerable efforts in making the day successful.
On another matter, Mr. Davis said he met with Barnstable County administrators and discussed several subjects. One of the outcomes of the meeting is that Dukes County will henceforth be included in bulk office paper purchases by a consortium headed by Barnstable. That will result in considerable savings to the county. Mr. Davis said the towns and schools will be invited to participate, too. He said Barnstable is also in the process of negotiating another office supplies contract, in which prices will include the shipping charge. That will make it easier to compare prices charged by the consortium’s supplier with prices offered by island vendors.

In other business, Mr. Davis said he and Chairman Alley will travel to Nantucket on March 17 to lay the groundwork for an April meeting between county commissioners from the two islands. The County Manager said he will attend the SSA monthly meeting on March 18.

Mr. Davis reported the county will seek a recreational trails grant to extend the existing handicapped boardwalk on State Beach. The new boardwalk is being designed also with the elderly in mind.

He said the county has received three bids for routine maintenance of motor vehicles, and those bids are being evaluated. The county will soon seek bids for insurance, he added.

Mr. Davis said plans are being made to raise county government’s profile during National County Government Week April 18-24.

OLD BUSINESS
Mr. Smith inquired about shellfish grants that the state gave directly to the towns instead of to the county to administer as required by law. Mr. Davis said he registered the county’s objections with the state, and received an unsatisfactory response. He said he has written letters about the matter to state Senator Robert O’Leary and state Representative Eric Turkington.

NEW BUSINESS 
The Oak Bluffs Economic Development Committee had been on the agenda to express its concerns about the SSA’s guaranteed-standby policy. However, Mr. Alley said the group asked for a postponement.

Mr. Alley reported that Mr. Smith has resigned as a member of the Martha’s Vineyard Airport Commission, and that Mr. Leland would like to be appointed on an interim basis until the term expires Dec. 31. Mr. Sawyer moved that Mr. Leland be appointed, Mr. Strauss seconded, and the motion passed unanimously.

Sheriff McCormack and several of his staff members made a programmatic presentation. The purpose of the presentation was to inform Commissioners about the functions of the Sheriff’s Department to guide them in their upcoming budget deliberations. Highlights of the presentation:
· The department’s mission is not just to incarcerate offenders, but to rehabilitate them and prepare them to re-enter society and law-abiding, productive citizens. Rehabilitation efforts include a 12-week substance abuse program.
· The Communications Center, operated by the department, handles calls for 65 agencies. It processed 6,000 911 emergency calls in 2003.

· The Community Corrections Center, which will soon be housed at the airport, is a diversionary program that steers offenders away from prison. It uses intermediate sanctions such as electronic monitoring, and allows for work release in some cases.
· The department’s D.A.R.E. program, which includes the Ropes Challenge Course, has become a national model since its inception in 2001. The anti-drug program is a 12-week course taught in the schools, culminating in the ropes challenge.

· The department conducts extensive drug testing with a sophisticated machine that is the only one on the island.  The machine tests for opiates, THC, cocaine and amphetamines.

· On the day of the Commissioners meeting, the jail housed 28 inmates. Female inmates are kept only a short time, then transferred to institutions that are equipped for women. Men who committed more serious offenses are imprisoned off island. The county also accepts some inmates from off-island institutions.

Veterans Agent Murphy gave a programmatic presentation. Highlights:

· The office provides numerous services to veterans, especially helping them obtain state and federal assistance. Medical disability claims are the bulk of the work. Federal compensation paid to island veterans totaled $1.17 million in 2003.

· The Veterans Agent marched in numerous parades last year, and the office was responsible for placing 1,152 flags on veterans graves.
· The Veterans Agent sponsored a patriotic essay contest for grades 6, 7 and 8.

· The County Manager said he had received a letter from a veteran, praising Murphy’s work, and that the letter would be placed in Murphy’s personnel file.

Engineer Stephen Berlucchi made a programmatic presentation. His was the last in a series of departmental presentations designed to inform Commissioners and guide them in budget deliberations. Highlights of Berlucchi’s presentation:

· The county engineer serves all county government departments and all six island towns. (Gosnold has not requested his services.)  Berlucchi said he has taken upon himself  the obligation of overseeing the maintenance of county buildings. He also serves as the county’s representative on the Martha’s Vineyard Joint Transportation Committee.

· The Engineer outlined some of his current projects, which include the Lake Street dock and dredging project in Tisbury, the $300,000 Franklin Street repaving project in Tisbury, and a sidewalk project in Oak Bluffs. A major project in the future will be the planned roundabout at the intersection of Barnes Road and the Vineyard Haven-Edgartown Road, he said.
· Towns pay no fee or a nominal fee for Berlucchi’s services. He is not a county employee but a independent contractor. With the funds available to pay him versus the demands for his services, he’s had to cut his work week to three days for the balance of the fiscal year. He anticipates working only four days per week in FY-05 because of a shortage of funds.

PUBLIC COMMENT
Vineyard Gazette Reporter Alexis Tonti inquired about a formal complaint of inmate abuse at the county jail. Mr. Alley advised Tonti to speak to Sheriff McCormack about it.

ADJOURNMENT
Mr. Sawyer moved to adjourn, Mr. Wey seconded, and the motion passed unanimously. The meeting was adjourned at 8:15 p.m.

Respectfully submitted,

Brian S. Kinal

_______________________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts
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