MINUTES

DUKES COUNTY COMMISSION
February 4, 2004 Meeting

County Administration Building

CALL TO ORDER

Chairman John Alley called the meeting to order at 7:02 p.m.
ATTENDANCE
In addition to Mr. Alley, the following board members were present: Vice Chairman Robert Sawyer, Leonard Jason Jr., Leslie H. Leland, Nelson W. Smith, and Roger W. Wey. Commissioner Paul A. Strauss was absent. Other county officials and employees in attendance included County Manager E. Winn Davis, Treasurer Noreen Mavro Flanders, Register of Deeds Diane E. Powers, Sheriff Michael A. McCormack, and Executive Assistant Brian S. Kinal, who took these minutes.

APPROVAL OF MINUTES
The minutes of the Dec. 10 meeting were on the agenda for approval, but no action was taken because copies of the minutes were not available. Mr. Leland moved to approve the minutes of the Jan. 7 meeting without a reading of them, Mr. Wey seconded, and the minutes were approved 5-0, with Mr. Jason abstaining.
CHAIRMAN’S REPORT

Mr. Alley reported that he had directed Mr. Davis to contact Nantucket commissioners and set up a meeting to discuss Nantucket’s consideration of breaking away from the Steamship Authority. He said Nantucket commissioners offered three possible meeting dates, one of which can be chosen later: April  21, 23 and 26. The meeting will be held on Nantucket because Nantucket commissioners traveled here for the last meeting.

Mr. Sawyer recalled the last meeting, which was held at the Howes House . At that time, he said, commissioners from both islands agreed to meet on a regular basis to discuss mutual concerns.

NEW BUSINESS
Mr. Alley presented his opinions on Nantucket’s possible breakaway from the SSA. He said “the last straw” for Nantucket was the distribution of J. Crew catalogs on the boat during Nantucket’s “Christmas Stroll,” a promotion for local merchants. “It was a tasteless and irresponsible act,” Mr. Alley said. “It is my opinion the SSA management should apologize to Nantucket.”

Mr. Alley said Martha’s Vineyard and Nantucket should be unified and set policy for the SSA, which was created to serve the islands.

He then referred to a Jan. 30, 2004 letter from the Vineyard-appointed SSA governor, Kathryn Roessel, in which Roessel presented her thoughts on Nantucket’s possible breakaway. He called the letter “arrogant and inaccurate.”
Roessel replied that as a member of the SSA board, her concern is with operating the steamship service. Political matters, she said, should be left up to the county commissioners of the respective islands.

She then read her letter in its entirety.

Roessel said no contract existed between J. Crew and the authority or between J. Crew and the authority’s advertising agency, which was why none of the governors at their November meeting knew anything about a contract with J. Crew.

Ms. Roessel said the board intends to be more involved in a proposal to sell advertising space, and she has drafted policy guidelines for the advertising initiative to be considered at the SSA governors’ Feb. 26 meeting. She said she will suggest the SSA “bag” the idea of launching its own magazine.

Mr. Wey said commissioners at their last meeting had requested information on projected advertising revenues. Ms. Roessel said she would get that information.

Mr. Leland said complaints by Nantucket-appointed SSA governor  Grace Grossman ought to be resolved by the SSA board itself. “Find out what Grace’s problems are -- and issues -- and try to work them out,” he said.

Ms. Roessel said she believes Nantucket would like to break away from the SSA, and then privatize its ferry service. She said Nantucket would try to keep the unions out and benefit from the lower wages paid to nonunion employees.

Mr. Wey asked Ms. Roessel where she heard these things because if they are just hearsay, they shouldn’t be discussed at a commission meeting. Ms. Roessel replied that her information comes from “the undercurrent” on Nantucket. 

Mr. Jason supported Ms. Roessel on the content of her letter, saying he did not find it arrogant. Mr. Sawyer added, “The letter was fine.” Mr. Wey opined, “It could have been gentler.”
Mr. Smith said the important thing is for the SSA governors to communicate with each other, which they are not doing now.
Resident Art Flathers said the commissioners should be focusing not on political matters but on the SSA’s cost structure.
Ms. Roessel asked if anyone was planning to attend a public meeting on Nantucket Feb. 9 to air Ms. Grossman’s concerns. Mr. Alley replied that it would be inappropriate for Vineyarders to attend. “Let them talk” by themselves, he said.

OLD BUSINESS
There was a lengthy discussion about the new steamship rates affecting county government and other government entities. Ms. Roessel explained that the SSA had to find a way to increase revenue by $1.2 million in 2004 on the Martha’s Vineyard side of the operation. To address that need, the governors decided that as of  this past Jan. 1, only individuals – not institutions -- would be eligible for the excursion rate. In the past, Ms. Roessel said, government not only benefited from the excursion rate, but also received a 50 percent discount on that rate. Now, she said, the SSA continues to extend the 50 percent discount to government, but on the full rate, not the excursion rate.

Sheriff McCormack said his department used to travel for free on the steamship. “It should be free,” he said, noting that the Sheriff’s Department’s use of the steamship is for transporting prisoners, for training and meetings, not for personal junkets. The recent jump in his SSA expenses creates a particular hardship because it comes in the middle of a fiscal year for him, while the SSA’s fiscal year coincides with the calendar year.

County Manager Davis said the SSA should have delayed the increase until July 1 to give the county, which operates on a July-through-June fiscal year, time to prepare. He asked Ms. Roessel if she would explore the idea of postponing the increase until July1. He also asked if she would provide an estimate of the cost of the impact of such a postponement of increases to the county, and to the towns. She said she would. Mr. Flathers said the increase should be postponed for all government entities, not just the county.
COUNTY MANAGER’S REPORT
Mr. Davis gave the manager’s report. He introduced Anson W. Krickl Jr., the recently appointed Dukes County Associate Commissioner for Affairs Concerning Handicapped Persons.

The manager reported on a physical problem with the County Administration Building – a frozen line carrying wastewater out of the building to the nearby treatment plant. As Mr. Davis explained, the problem will necessitate pump-outs until the line can be repaired.

He said the Court House also had a frozen wastewater line, which caused a discharge of wastewater within the building, resulting in substantial damage.

County departments will submit their draft budget proposals on Feb. 16, and they’ve been informed to keep increases to a minimum, Mr. Davis related. He said the commission will take a final vote on the budget April 28. Then, after a public hearing,  the Financial Advisory Board will act.

Mr. Davis gave a report on the annual Barrier Beach Task Force Meeting held at the Administration Building on Jan. 30. He said Gene Cavanaugh of the state Department of Conservation and Recreation was so impressed with the County’s performance, the state has submitted a budget to fund the program here for another three years at $30,000 per year.
On another matter, Mr. Davis said a GSA surplus meeting has been scheduled for Friday, March 5, in the VTA meeting room.

He also reported on a meeting with state Senator Robert O’Leary on Jan. 27 at which several matters were discussed. Mr. Davis said Sen. O’Leary thought it was a good idea for commissioners from Martha’s Vineyard and Nantucket to meet and discuss the current issue.

Davis said he gave thorough consideration to a suggestion to rent the conference room to profit-making businesses. He noted that the room is loaned for free to a variety of government and nonprofit groups. With that in mind, it would not be proper to refuse a government or nonprofit group because the room was occupied by a profit-making enterprise, Mr. Davis said. Mr. Sawyer moved to limit the room’s use to government and nonprofits, Mr. Leland seconded, and the motion carried unanimously.
Proposals for creating a web site that could be managed by county employees are due Feb. 12, and proposals from newspapers on providing legal ads are due March 12, he said. Adelphia has been running cable in the airport area, and the Administration Building will soon have a high-speed internet connection, he reported.
Mr. Davis said commissioners will receive programmatic presentations from department heads prior to a vote on the budget. The presentations will be made at regularly scheduled commission meetings, it was agreed.

Mr. Sawyer asked if it might be possible to meet sooner than late April with Nantucket commissioners. Mr. Davis said the Nantucket commissioners, who are also the Nantucket selectmen, are preparing for Town Meeting, but it might be possible to move up the date of the inter-island meeting.

Mr. Alley asked Mr. Davis to arrange interviews by the commissioners of  two proposed appointees – Abbe Burt and Ernest Mendenhall as Directors of the Duke County Housing Authority.

The next Dukes County Commission meeting is Wednesday, Feb. 11, at 7 p.m. in the Administration Building.

Mr. Jason moved to adjourn, seconded by Mr. Leland, unanimously approved.

Adjournment was at 8:58 p.m.
Respectfully submitted,

Brian S. Kinal
_______________________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

