
COUNTY OF DUKES COUNTY

COUNTY COMMISSIONERS

A regular meeting of the Board of County Commissioners was held on Wednesday, January 7, 2004, at 7:00 p.m. in the conference room of the Vineyard Transit Authority Building, notice having been posted as required by law. 

Commissioners present: John Alley, Chairman, Robert Sawyer, Co-Chair; Nelson W. Smith; Paul A. Strauss; Roger Wey.

Commissioners absent: Leonard Jason, Jr.; Leslie Leland

Also present: E. Winn Davis, County Manager; Noreen Marvo-Flanders, County Treasurer; Erin Leighton, Acting Executive Assistant; Alexis Tonti, Vineyard Gazette; and Ezra Blair, MV Times; John Budris; Bridget Tobin; William Mill, Martha’s Vineyard Airport Commission Member; Renee Balter; Geoff Rose; Warren Doty, Selectman, Town of Chilmark; David O’Sullivan, Sheriff’s Department; Fred Raskin, CEO Steamship Authority; Valerie Richards; Art Flathers; Frank Pellegrino; Dick Mezger; Toby Wilson; Cassie Roessel, County of Dukes County representative to the Steamship Authority; Bob Marshall, Falmouth representative to the Steamship Authority; Paula Peters; Dan Flynn; Tommy Pachico; Alan Brumfield; Finbarr O’Connor; Celeste Evans; Margaret Dowd; Jeremy McKnight; Peter Riley; Sean Burke; Paul Menton; Kevin Beaudoin; 

The Chair opened the meeting at 7:04 p.m. 

Steamship Authority

Cassie Roessel, the County of Dukes County representative to the Steamship Authority (SSA), discussed selling advertising on the boats to raise $500,000 per year (about 1% of the budget) in lieu of fare increases.  Paula Peters proposed 6-8 poster-sized ads on each vessel, none of which would replace current artwork. Carroll Advertising in Boston would design and maintain the ads -- they suggest offering businesses located in "port towns" a 15% discount. An electronic kiosk could be installed in the Woods Hole terminal to provide information and advertising. Commissioner Wey requested solid figures on how the advertising revenue would help the overall budget. Ms. Peters reported that the magazine is being explored as another revenue stream, and Fred Raskin, CEO, reported that "renting out" magazine rack space is also being discussed. Commissioner Alley preferred the latter idea. Ms. Roessel proposed selling Islander shirts, hats, etc.; Commissioner Sawyer was the only person who endorsed the idea. (He doesn’t recall this.)
Doug Wolf of the Elliot Day Design Group is the project manager for the design of the Islander replacement vessel, which will hold 1,200 passengers (with 600 inside seats) and approximately 80 cars (including lift decks which will only be used as needed). The vessel is a double-ender with rudders at each end for easier docking at cross currents. The car deck has two elevators and four stairways; the passenger walkway has been widened to three feet. Art Flathers asked why crew quarters were needed, and Jay Gallagher of the SSA replied that crew members stay overnight 6 nights, unpaid in the event of an emergency. The Vineyard Haven SSA terminal does have crew quarters but this space is used for overage and female employees. 

Renee Balter asked the SSA to reinstate guaranteed standby except during holidays. Sean Burke of the SSA reported that the vessel will have difficulty docking in the Vineyard Haven slip because of its size, but Ms. Roessel reported that the design group has addressed the issue. John Budris believes advertisers will run in only the Martha's Vineyard Magazine or the SSA magazine, not both. He cited the Black Dog, which cancelled its contract with the Martha’s Vineyard Magazine to advertise on the boat schedule handout. Responding to a question from the audience, Mr. Raskin reported that the SSA received a total of $25,000 from the four ads on the boat schedule. Warren Doty was opposed to a kiosk in the SSA terminal, even if in Woods Hole, as it would change the experience of the Vineyard. Mark Hanover and Mark London agreed with Mr. Doty that the Island should remain a bit different than other places. 

The Commissioners broke for recess at 8:57 and resumed the meeting at 9:07

Reorganization

Commissioner Sawyer nominated John Alley to continue as Chairman; Commissioner Smith nominated Robert Sawyer as Co-Chairman, Paul Strauss seconds – all voted aye, the Motion passed. 

County Manager’s Report

· Mr. Davis reported that budget documents will be circulated at the Department Head meeting of January 23, 2004. 

· A GSA meeting will be held with Congressman Delahunt in the Vineyard Transit Authority building on January 23, 2004, at 10:30 a.m. to facilitate getting supplies at no cost. Due to the County restriction on spending taxpayers' dollars, Mr. Davis and Mrs. Flanders will provide food for the meeting. Commissioner Sawyer would like the County to be able to facilitate and provide food for meetings. 

· The Skate Park Committee met with Mr. Davis in late December; the Town of Tisbury representative did not attend, and a check has not been received from the Town of Tisbury. Dennis Lutrell has reassured Mr. Davis that a check will be sent before the next meeting.

· A conference call with the F.A.A. and Congressman Delahunt to discuss the relationship between the County and the Airport has been postponed.

· In June, the Dukes County Regional Housing Authority asked the County Commissioners to send a letter of interest and support for the Soft Second Loan Program. Mr. Davis reported this does not involve County money. The State has committed $2 million dollars to the program. Commissioner Sawyer Moved to authorize Mr. Davis to send a Letter of Intent, Commissioner Strauss Seconded the Motion, and the Motion passed unanimously (5-0-0).

· The Hot Tin Roof agreement is ready to be signed.

· Mr. Davis announced the appointment of Brian Kinal as Executive Assistant/Grant Writer. Mr. Kinal has 28 years of newspaper experience. Mr. Davis thanked Erin Leighton for her hard work as Acting Executive Assistant. Commissioner Sawyer Moved to instruct Mr. Davis to write a letter of recommendation for Ms. Leighton. Mr. Davis reported that it was not necessary because he is assisting Ms. Leighton in her job search.
Appointments

Commissioner Smith Moved to appoint Anson Krickl Jr. as Associate Commissioner for Handicapped Affairs, Commissioner Sawyer Seconded the Motion, and the vote was passed unanimously. Commissioner Sawyer Moved to instruct Mr. Davis to send a letter to Fred Raskin and copy Cassie Roessel urging him to meet with Mr. Krickl at his earliest convenience; Commissioner Wey Seconded the Motion, and the vote passed unanimously.

The County Manager recommended interviews for the Airport Commissioners to begin January 28, 2004. In response to a question from Commissioner Wey, Mr. Davis explained that staff input and process is important in the decision-making process.  Incumbent Airport Commissioner Bill Mill and Applicant Norman Perry (only two who came) each discussed their qualifications, and the Commissioners voted by ballot. Acting Executive Assistant Erin Leighton counted the ballots: Bill Mill was reappointed and Norman Perry was appointed, both unanimously, to the Airport Commission. Commission Chairman Alley instructed the newly appointed commissioners to have Clerk of the Courts Joseph Sollitto swear them in, in time for the next Airport Commission Meeting.
Public Comment

Warren Doty, Selectman in Chilmark, invited the Commissioners to attend a meeting of the Vineyard Energy Project on January 27, 2004, at 12 p.m. at the Vineyard Transit Authority Building. 

Commissioner Alley MOVED to Adjourn.  Commissioner Wey Seconded the MOTION. The 

Meeting Adjourned at 9:35 PM.

_________________________________________________________  

JOSEPH E. SOLLITTO, JR., CLERK OF THE COURTS
 ​
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