
COUNTY OF DUKES COUNTY


COUNTY COMMISSIONERS

A regular meeting of the County of Dukes County Commissioners was held on Wednesday, September 27, 2000, at 7:30 p.m. in the Dining Room of the Howes House, West Tisbury, notice of such meeting having been posted as required by law.

Commissioners Present:
Leslie H. Leland, Chairman





Leonard Jason, Jr.

                                   
E. B. Collins





Tim Carroll





Robert Sawyer



Daniel Flynn


Linda Sibley


Also Present:
Carol Borer, County Manager






Marsha Smolev, Executive Assistant





Sheriff McCormack








Julie Wells, Vineyard Gazette




Warren Doty




Susan Wasserman

Chairman Leland called the meeting to order at 7:35 p.m.  Commissioner Collins Moved that the Minutes of September 13, 2000 be approved as written.  Commissioner Sawyer Seconded the Motion. The Vote to Accept the Minutes was Unanimous. 

The County Manager reported that there were four bids received for the Abandoned/Junk Automobile RFP: Offshore Engineering, Falmouth Recycling, Carl Widdiss, MV Auto Salvage.  Mrs. Borer continues to hope the SSA will vote, at their October 12 meeting, to provide the free passage previously discussed.  

Mrs. Borer gave an update on the New York Avenue Property by reporting that the DCRHA is planning a charrette, a collaborative (rather than competitive) effort to come up with a design for the property.  Local architects and others will take part.  

Chairman Leland reported that considering the magnitude of the importance of the SSA appointment, he would like to discuss the format used to conduct interviews.  He mentioned different options such as limiting the number of questions asked, limiting time, etc.

Commissioner Sawyer distributed a statement (attached) and said he would like the application period to be extended and opened again.  He added that the process be comprehensive and public.

Mrs. Borer distributed a packet of SSA Appointment information, the SSA Legislation, cover letters and resumes.  

Commissioner Sawyer Moved that the Commissioners open the date for applicants to allow more applicants to apply.  Commissioner Sibley Seconded the Motion.  Discussion followed.  Commissioner Sawyer stated that the advertisement for the position, located in the Legal Notice section of the Vineyard Gazette, was not obvious enough.  Chairman Leland responded that the paper was full of stories about the SSA position and it was clear that the County would be seeking applicants.  Commissioner Jason agreed, stating six applicants saw it.  Commissioner Carroll agreed that the ad may not have been obvious, but the situation was.  He added that it would be unfair to these applicants to extend the time for applying, that it would seem as if these applicants were not considered worthy. Discussion followed with Commissioner Sawyer saying it’s the County Commissioners’ obligation to give reasonable time and notice, and Commissioner Jason responding that people have applied, and prolonging the process is detrimental to the community.  Commissioner Flynn added that we advertised and the appointment is the talk of the town.  People had a chance to respond.

Discussion continued.  Commissioner Sibley added that she had been concerned about rushing, but there were applications, so why not start interviewing?  She said some people could be away, so she wouldn’t object to starting interviews and extending the process.

Mrs. Borer cautioned about offending those who applied, by reopening the application process.  Chairman Leland said we voted to take a course.  It would look bad to change that.  Commissioner Sibley asked if Commissioners would be open to starting over if, after interviews, no candidate was chosen.  Commissioner Jason said he could see publicly announcing that, if we had no candidate after the interview process.  

Commissioner Sawyer asked where September 26 was mentioned in the minutes?  Mrs. Borer pointed to the last paragraph, where she said she would bring a slate of candidates to the next meeting.

Chairman Leland asked that the Motion be reread, then called for a Vote.  Commissioners Sawyer and Sibley Voted “Yes,” to allow more applicants to apply, while the other Commissioners all Voted “No.”  Chairman Leland moved onto the process of interviewing.

Commissioner Sawyer asked Commissioner Jason to reiterate what he meant by accepting other applications.  Commissioner Jason explained that he meant, at the end of the process, if none were suitable….  He did not say, during this process!   Commissioner Sibley added, no other applicants were being considered unless all these were rejected.  

Commissioner Collins reminded the Commissioners that Ron Rappaport asked that his replacement be chosen quickly.  Discussion followed about when to do the interviews, on one night, two, where?  Commissioner Carroll Moved that October 11 and October 25 be set aside for interviews, 3 each night.  Commissioner Sibley Seconded the Motion.  Chairman Leland called for the Vote.  All Commissioners Voted, “Yes,” except Commissioner Sawyer, who Voted, “No.”  Discussion about locations (hopefully the two port towns, Tisbury and Oak Bluffs,) and questions followed.  Also discussed was whether or not to include questions from the public.  Commissioner Collins said he was uncomfortable with the public participating in the interview process, and that the newspapers could cover the stories.  Commissioner Flynn agreed.  Commissioner Sawyer said he’s opposed to excluding input from the public and Selectmen.  

Warren Doty described the interview process in Falmouth, in which the questions were limited in number and audience was not invited to participate.  He said he believes public comment should be in another forum.  Commissioner Carroll suggested asking Selectmen to give questions to the County Manager.  Discussion continued about how to submit questions, how many, format, etc.  Commissioner Carroll Moved that candidates make 3 minutes statements, followed by a question by each County Commissioner (with the possibility of a second cycle.)  At the end of questioning, the candidate can ask a question.  Total time should be about 20 minutes.  Commissioner Jason Seconded the Motion.  

Commissioner Sawyer disagreed with the plan, questioning why public officials and the rest of the public can’t have input at a public meeting.  Commissioner Jason said the County Commissioners have been conducting interviews this way since 1995.  Commissioner Flynn wondered if the second group of candidates had an advantage by having time to review newspapers after the first round of interviews.  A Vote on the Motion on the table was taken.   All Voted “Yes,” except Commissioner Sawyer, who Voted, “No.”

Discussion continued about whether or not candidates should hear each other’s interviews.  Warren Doty said this is different than hiring an employee.  This is a political appointment, so being open, is appropriate.  There was some discussion over when to make the decision.  Commissioners Flynn, Leland and Collins said they’d be ready to vote on October 25, after the last interview.  

Dates were discussed again.  Commissioner Sawyer asked that the time limitation for presentation be increased to a 5 minute presentation.  Commissioner Flynn was asked to go to the All Island Selectmen’s Meeting October 4, to report on this interview process.

Commissioner Jason Moved to adjourn the meeting.  Commissioner Carroll Seconded the Motion.

The meeting adjourned at 9:03 p.m.

Complete text of meeting is available on tape at the County Commissioner’s office.
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