COUNTY OF DUKES COUNTY


COUNTY COMMISSIONERS

A regular meeting of the County of Dukes County Commissioners was held on Wednesday, May 17, 2000, at 7:00 p.m. in the dining room of the Howes House in West Tisbury, notice of such meeting having been posted as required by law.

Commissioners Present:
Leslie H. Leland, Chairman





Leonard Jason, Jr.

                                   
E. B. Collins





Linda Sibley





Tim Carroll



Daniel Flynn

Absent:
Robert Sawyer

Also Present:
Carol Borer, County Manager






Marsha Smolev, Executive Assistant





Sheriff McCormack








Noreen Flanders, Treasurer






William Weibrecht





Robert Culbert




Stephen Berlucchi




Sandra Lothrop




Cynthia Mitchell




Tad Crawford




Ned Robinson-Lynch




Chris Knowles




Patricia Begley




Murray Frank




Michele Lazerow




Pat Fairchild, Consultant to the Health Council

Chairman Leland called the meeting to order at 7:10 p.m.  Cynthia Mitchell, Chair of the Health Council (DCHC) was asked to present the regional grant application.  Pat Fairchild briefly explained the grant: Federal, $1.2 million for one year, to improve access to a continuum of health services for uninsured and underinsured, 15% is for direct services, remaining funds are for infrastructure development.  Almost $400,000 will be used to improve the Management Information System.  The steering committee will be made up of 14 members, 7 members from Cape Cod, 4 from the Vineyard, and 3 from Nantucket.  The Vineyard is well positioned for this grant, but even if it is not awarded one of the 20 this year, there will be a potential for one of the 100 grants next year.  

County of Dukes County





Meeting 05/17/00

County Commissioners






Page 02

Cynthia Mitchell asked that the DCHC have the opportunity to discuss their FY 2001 Budget request for $76,000. When asked if she wanted to stay and discuss the request, Cynthia Mitchell said she was not prepared to do so, but would possibly bring her request to the Advisory Board.  Most members of the DCHC left at 7:24 p.m.

Commissioner Sibley Moved that the Minutes of the Regular Meeting of April 12, 2000 be approved.  Commissioner Jason Seconded the Motion.  The County Manager amended the first paragraph on page 2 to include the unanimous vote of the County Commissioners to approve and accept the amended Search and Rescue Plan.  The vote passed with Commissioner Flynn abstaining due to absence.  Commissioner Carroll Moved that the Minutes of the Public Hearing of April 26, 2000 and the Minutes of the Regular Meeting of April 26, 2000 be approved.  Commissioner Sibley Seconded the Motion that passed.

The County Manager reported that Will Monast, after about one year of non-attendance, is no longer a member of the Dukes County Regional Housing Authority (DCRHA).  Discussion followed. Commissioners Jason and Sibley requested that the County Manager  contact Gosnold to see if they have someone interested in serving. Attendance is a requirement.

In an effort to reduce paper usage, Chairman Leland requested that the Commissioners bring to the meetings the Minutes that are faxed to them.  He  reported that the County Commissioners will be hosting the All Island Selectmen’s Meeting in the Courtroom June 7, 2000.  

Beach Manager Rob Culbert was asked to report on the return of the piping plovers.  There are currently 4 pairs on State Beach.  There should be a hatching soon.  Eastville has 1 nesting pair and 1 clutch.  Norton Point has 7 pairs and 1 clutch.  It is projected that Norton point will remain open to vehicular traffic into the first week of June, then be closed.

Commissioner Flynn left the meeting at 7:41 p.m.  Chairman Leland reported that the selection process for Assistant Airport Manager has narrowed to five candidates.  (There were six, but one dropped out.)  Telephone interviews will be conducted and three finalists chosen.  Commissioner Flynn returned at 7:46 p.m.

The County Manager continued the review of the FY 2001 Budget by presenting revenues from parking fees.  These exceeded projections.  Lab 

County of Dukes County





Meeting 05/17/00

County Commissioners






Page 03
fees, beach permits are down, but Cape and Island License Plates exceeded projections.    

Revenues from the Registry of Deeds also exceeded projections, as did Communications Center.  Mrs. Borer reported on interest on the County debt.  She also reported that Health insurance is up 20% for family coverage, 11% for individual coverage.  

Increases in Dept 300 are primarily due to internet services, computers, dues and liability insurance.  There is now a Dept. for Associate Commissioners, with $1000 ($500 miscellaneous contractual, $500 stationery and office supplies.)

Increases in the Dept. of the Parking Clerk are due to the cost of printing County tickets, stationery, supplies.  The Parking Clerk will be connected with Data Communication, to make processing and collection more efficient.

Courthouse increases are in employee hours, fuel oil, materials for upkeep and repair, contractual (trash, flag,) and building insurance.

Commissioner Flynn inquired about upgrading access for the handicapped in the Courthouse.  Discussion followed about costs for improvements including the possibility of adding an elevator.  Associate Commissioner Lothrop spoke to the need for comprehensive improvements.  County Manager, Carol Borer will review the State’s (Capital Asset Management) study of access in the Courthouse when she receives it.  Commissioner Flynn added that perhaps County Engineer Berlucchi could participate in creating plans or studies.  Mrs. Borer will ask Mr. Berlucchi to present information on state of the art proposals. 

The review continued with the Administration Building budget that includes  money for maintenance of the building.

Dept. 1000, Miscellaneous, includes money for the audit, legal fees (County attorney, Cape Light attorney), miscellaneous contractual (advertising, Barnstable Procurement, Power Options, annual report.)

In Dept. 1200, there is $5000 in the Salary Reserve Fund.  Dept. 1400 includes money for Cape and Island License Plate ads, and the Smart Guide.

Dept. 1500 includes $50,000 for a Health/Human Services Coordinator.  The County Manager reported that job description for this position is being
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finalized.  Commissioner Carroll asked about money for the Aids Alliance or
MVCS.  Discussion followed.  Commissioner Jason Moved that $1000 be included in the budget for the Aids Alliance, since the County has increased
revenues.  Commissioner Carroll Seconded the Motion that Passed Unanimously.  

Dept. 1510 shows $10,000 for the Health Council.  The DCHC request $76,000.  Treasurer Flanders reported that the DCHC reported a balance of about $50,000 from grants.  The $10,000 from the County is available if needed for matching grants.  Commissioner Sibley asked why the DCHC requested $76,000.  The County Manager presented the breakdown that includes increased hours and rate for the Access Coordinator and Administrative Assistant, funding requested of County $36,000 and $30,000 for Phase III of the Island Health Plan development.

Discussion followed about the $50,000 in Dept. 1500 and money in Dept. 1510.  Mrs. Borer stressed that a full time Health/Human Services Coordinator would compliment the part-time Access Coordinator.  Commissioner Collins asked if perhaps there should be “one umbrella” over these positions.  Discussion continued.  The need to get the Budget to the State by June 1, 2000 was stressed.  Commissioner Jason added that the Commissioners have not yet heard about Phase III of the Island Health Plan.  Commissioner Lothrop said she would like to be included in discussions about the Coordinator.  The County Manager stated that she has included Commissioner Lothrop’s suggestions and recommendations in the job description. 

The Commissioners took a break at 8:37 p.m. and returned at 8:45 p.m.  Chairman Leland reiterated the County Manager’s recommendation to the County Commissioners, that $50,000 be left in Dept. 1500 and it be sent to the State while the programs and positions are defined.  Commissioner Jason Moved to leave $50,000 in Dept. 1500 and $10,000 in Dept. 1510 as recommended by the County Manager.  There was no Second.

Treasurer Flanders said the $30,000 (Phase III) is the kind of thing Unreserved Fund Balance should be used for, non-recurring, non-operating expense.  Commissioner Carroll Moved to address the request of the Health Council for funding for Phase III at the earliest time in FY 2001, in a Supplemental Budget.  Commissioner Sibley Seconded the Motion.  

Commissioner Flynn voted, “nay,” while the others voted “yes.”  The Motion Passed.
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Mrs. Borer continued the review of the Budget by explaining the 40% increase in health coverage for retirees. There are presently more retirees than in the past.

In Dept. 2200, Mrs. Borer explained that Civil Defense received equipment and materials in the Supplementary Budget.  As she explained to Director Littlefield and Mr. Fligor, there will be space in the Administration Building for Civil Defense to have a desk.  Commissioner Carroll asked if there was still money for SAR training for non-employees, and there will be.

In the Budget for the DCRHA, there is $45,000 for a Program Coordinator/Executive Director.  Commissioner Flynn mentioned that he would like to see the fence at the New York Avenue property replaced, since it’s falling down.  

The Treasurer’s Dept. was reviewed, showing an increase of $6000 in the Treasurer’s salary.  Chairman Leland asked the County Manager to compare Mrs. Flander’s salary to other County Treasurer’s salaries.  The other salaries were shown to be considerably higher.  

The Sheriff’s Dept. Budget shows maintenance of effort. 

Commissioner Sibley asked if the County Manager and Airport Manager met about the revenue projections for the Airport Business Park.  Mrs. Borer said they’d had a conversation.  The Airport Budget was reviewed.  Discussion followed about repair and replacement of equipment, and training.  Commissioner Jason asked why some rents have gone down.  Airport Manager Weibrecht answered that errors were corrected.  Flywright’s rent went down 15% due to an error in footage.  Mr. Weibrecht expects revenue will go up once the leases are all straightened out.

Commissioner Carroll Moved to approve the Budget as amended with the increase of $1000 to the Aids Alliance.  Commissioner Sibley Seconded the Motion that Passed Unanimously.

Chairman Leland read a Motion:

Moved that the policy of allocating all indirect costs per management letter of County’s audit be implemented with 1/12 of the yearly budgeted total charged to departments on a monthly basis.  It will be based on an equitable formula such as:


Payroll costs by number of employees


Accounts Payable by invoice volume 
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Formulas will be reviewed by the County Auditors after year-end and will adjust allocation to actual expense.

Commissioner Jason made the Motion.  Commissioner Sibley Seconded it. There were questions about where the allocations are shown in the Budget.  Mrs. Borer read the list of allocations per departments.  Commissioner Collins stated that he found the presentation confusing.  Commissioner Lothrop added that she doesn’t feel her budget will cover the year.  Chairman Leland called for the Vote.  Commissioner Jason voted yes.  Commissioners Flynn, Carroll and Collins voted “nay.”  Commissioner Sibley changed her vote to abstain, to “nay.” Commissioner Collins suggested passing the idea of allocation but approving the formula for it at a later date. 

Commissioner Collins Moved the allocation of funds ($108,000) be approved with the formula to be approved in the future.  Commissioner Sibley Seconded the Motion.  Discussion followed.  Commissioner Collins reiterated that the formula is a policy decision that must be decided by the Commissioners.  He added there needs to be a definition of policy.  The Vote was taken, and the Motion Passed Unanimously.

Commissioner Jason asked for an update on the New York Avenue Property.  The Administrative Assistant reported that interested parties were notified that the Commissioners voted to form a committee including neighbors, interested parties, etc. to come up with a plan for the property.

Sheriff McCormack asked the County Commissioners if they had plans to be on the Airport agenda about the Master Plan and the Northeast Quadrant.  Airport Manager Weibrecht said a Draft of the Master Plan has been sent to FAA.  Mr. Weibrecht said an advisory team will be set up.  The Sheriff asked to be included on the advisory team.  The County Manager asked for a copy of the Draft. 

Commissioner Sibley Moved to adjourn the meeting.  Commissioner Carroll Seconded the Motion.

The meeting adjourned at  9:55 p.m.

Complete text of meeting is available on tape at the County Commissioner’s office.
  __________________________________




JOSEPH E. SOLLITTO, JR.

  CLERK OF THE COURTS
        

minutes05/17/00.doc
