COUNTY OF DUKES COUNTY


COUNTY COMMISSIONERS

A regular meeting of the County of Dukes County Commissioners was held on Wednesday, April 26, 2000, at 7:30 p.m. (or after the conclusion of the Public Hearing that began at 7:00 p.m.) in the Courtroom at the Dukes County Courthouse, notice of such meeting having been posted as required by law.

Commissioners Present:
Leslie H. Leland, Chairman





Leonard Jason, Jr.





Robert Sawyer

                                   
E. B. Collins





Linda Sibley





Tim Carroll



Daniel Flynn

Also Present:


Carol Borer, County Manager





Marsha Smolev, Executive Assistant





Sheriff McCormack





Noreen Flanders, Treasurer





Dianne Powers, Register





William Weibrecht





Robert Culbert





Stephen Berlucchi

Chairman Leland called the meeting to order at 8:32 p.m.  Commissioner Collins Moved that the Minutes of the Regular Meeting 3/29/00 and 4/05/00 be accepted as written.  Commissioner Carroll Seconded the Motion.  The Motion passed.

Commissioner Collins Moved that the County Commissioners appoint the recommended members to the DCHC.  Commissioner Jason Seconded the Motion that passed Unanimously.  

The County Manager introduced the FY 2001 Budget and began the line by line presentation, starting with the Water Testing Laboratory.  The Laboratory will close for relocation to the County Administration Building mid-May.  The equipment in the lab is compliant with State codes.

The Recreation Department shows reduced revenue projections because it is assumed Norton Point will have limited access again due to erosion.  

The Registry of Deeds shows level funding, since the market is apparently leveling off this year.  Commissioner Flynn expressed discomfort with the accounting of revenues.  
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The Engineer’s Budget was presented.  The County will provide the Engineer with space, supplies, furniture and a computer.  His salary is in the miscellaneous contractual line.

The County Manager began the Airport Budget.  Mrs. Borer intends to meet with Airport Manager, Bill Weibrecht, about rent abatements for infrastructure, in the Airport Business Park.   Commissioner Jason asked why the Airport budgeted less than last year, if there are more leases.  Mrs. Borer reiterated that the numbers need to be reexamined.  Commissioner Collins stated he found the numbers “strange for an airport,” and the significant changes in revenues remarkable.  Commissioner Flynn said the parking fees and tie-down fees are increasing and will be collected.  Commissioner Collins voiced concern about having to vote on this without more information about the significant changes.  Mrs. Borer will get copies of the Airport’s breakdown of numbers for the Commissioners.

Discussion moved to the Department of Wastewater Treatment, and allocation per user, as well as flow.   Commissioner Jason asked how the 10,000 gallons was determined, if there are outflow meters.  There didn’t appear to be a clear answer. 

County Manager, Carol Borer, addressed the Unreserved Fund Balance of $430,000, as reflected in the Audit.  When Commissioner Sibley asked why it’s so big, Commissioner Sawyer remarked, it’s not.  “It’s a sign of good financial management!”

Mrs. Borer explained that at the beginning of FY99, there was an Unreserved Fund Balance of $279,000.  Examination of the Audit showed that additional revenues were collected, and departments spent less.  After the Supplemental Budget, the Unreserved Fund Balance was $300,000.  $150,000 of this was set aside for the County Administration Building, as voted by the County Commissioners.  Floor plans for the building are being drawn.  That left $150,000 Unreserved Funds.  $40,000 of this is being used in the FY2001 Budget.  This leaves $110,000 free cash, money that is non-recurring revenue. 

The County Manager said it is good financial management to use this for capital purchases, not operating expenses.   Commissioner Carroll agreed it’s unwise to operate on unexpected money.  Commissioner Flynn asked for the source of the money.  Mrs. Borer explained it’s the difference from what departments budgeted but didn’t spend.  Commissioner Flynn continued that the Advisory Board was concerned about the Unreserved Fund Balance, but 
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said a discussion about this did not occur at the meeting of the Advisory Board, when questioned by Commissioner Jason. 

 Discussion followed about the way the Advisory Board added an additional $10,000 to the DCRHA budget.  Commissioner Sibley requested that the Advisory Board send a representative to tell the County Commissioners, if they wish to make a change, rather than just doing it.  Commissioner Sibley went on to say the County is being conservative and fiscally responsible.  Commissioner Sawyer and Commissioner Carroll agreed.  The County Manager added that the County’s bond rating is dependent on available free cash, so it’s prudent to have a surplus.  

Treasurer Flanders reminded the Commissioners that according to Chapter 35, the Advisory Board is the last word.  Commissioners should attend their meetings if they want to be involved.  She went on to explain that a Stabilization Fund is reserved for debt.  There needs to be $200,000 in the Stabilization Fund!  

Commissioner Sibley asked Mrs. Borer to request that the Advisory Board meet at a time when Commissioners are able to attend, not at noon.  

Chairman Leland asked if the Commissioners wish to take action in regard to the Public Hearing on the New York Avenue Property.  Commissioner Flynn Moved to reserve the property for the DCRHA, but there was no Second.  Commissioner Jason Moved that the County Commissioners set up a committee made up of everyone who has a stake in the property (including neighbors, and using staff of the MVC) and let them come up with something that will work.  Commissioner Sibley Seconded the Motion.  The Motion Passed Unanimously.  

 The meeting adjourned at 10:10 p.m.

Complete text of meeting is available on tape at the County Commissioner’s office.
  __________________________________


minutes04/26/00.doc
JOSEPH E. SOLLITTO, JR.

  CLERK OF THE COURTS
        

