COUNTY OF DUKES COUNTY


COUNTY COMMISSIONERS

A regular meeting of the County of Dukes County Commissioners was held on Wednesday, February 9, 2000, at 7:00 p.m. at the Dukes County Courthouse, notice of such meeting having been posted as required by law.

Commissioners Present:


Daniel Flynn 





Leonard Jason, Jr.





Leslie H. Leland





Robert Sawyer

                                   
E. B. Collins

Also Present:

Carol Borer, County Manager





Marsha Smolev, Executive Assistant





Noreen Flanders, County Treasurer





Dianne Powers, Register of Deeds





Sheriff McCormack





Robert Wasserman, Airport Commission Chair





Jim Powers, Powers and Sullivan





Julie Wells, Vineyard Gazette





Joe Eldredge (8:09PM)

Chairman Leland called the meeting to order at 7:04 p.m. 

Commissioner Collins Moved that the Minutes of 1/26/00 be accepted with an amendment.  Commissioner Flynn Seconded the Motion.  The Motion passed unanimously.

The County Manager reported that she was writing a letter to the DCRHA in response to their letter about the Extension Service property on New York Avenue.  Commissioners Sawyer and Flynn expressed concern, asked Mrs. Borer to be sure to explain that the County Commissioners are interested in considering the possibility of a partnership with the DCRHA and that the property has not yet actually been offered.

Mrs. Borer also reported that the County and Towns are saving considerable money on fuel oil as a result of our contract with Packer Oil.

The Commissioners were given a draft of Administrative Codes to review.  It was decided the Codes will be reviewed at the March 8th County Commission meeting.
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Mrs. Borer explained she will prepare a Fact Sheet explaining the RFP process for Town Meetings, so people will better understand the Intermunicipal Agreement process.

Mrs. Borer read the Airport Commission Minutes from 9/15/99, requesting that the Northeast Quadrangle be designated nonaeronautical.  Commissioner Jason Moved that a letter be sent to the Airport Commission requesting the Northeast Quadrangle surplus properties be used for municipal purposes.  Commissioner Sawyer Seconded the Motion.  Discussion followed, with Commissioner Flynn stating that the Airport is in the process of working on the Master Plan.  Robert Wasserman stated that if the request is made, it can be incorporated into the Master Plan.  Commissioner Flynn added that a letter was received from MAC stating that MAC no longer has to approve Business Park leases.  The Motion passed unanimously.

Sheriff McCormack reported that the Jail Study Task Force will present its final report to the County Commissioners on March 22.

Commissioner Sawyer reported that the Intermunicipal Agreement will be on the West Tisbury Warrant on February 22.  He commended the Lifeline Coalition for its meetings in Boston and its continued work.

County Treasurer Flanders gave a brief history of the Airport Terminal Project Bond issue and explained that the County needs to begin long term bonding for its share of the $1.2 million.  The original legislation said that the money would be borrowed for no more than 10 years.  It was amended to “no more than 30 years.”  There are no records indicating who was responsible for the change in the term.  Treasurer Flanders anticipates 6% borrowing for an optimum of 12 years.  (Lisa Dickinson, the County’s financial advisor at Unibank, suggests borrowing for no more than 20 years.) Discussion followed, with Robert Wasserman asking that the Airport Commissioners be allowed to consider the question of term, since the funds will eventually come out of their budget.

Commissioner Sawyer asked that a date be assigned for the County Commissioners’ Visioning Session.  February 23, 2000 Meeting was chosen.

Jim Powers, of Powers and Sullivan, began the Auditor’s Report by referring to page 2 of the Financial Statement, explaining the Commonwealth of Massachusetts does not require the capitalization of fixed assets.  Referring to page 4, Jim Powers said the County is in the strongest financial position he’s seen it in.  There is $620,000 in the General Fund.  Mr. Powers 
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continued to explain the impact of the bond, the obligation to pay it, his recommendation that the Airport maintain a fund balance sufficient to cover

payments.  He cautioned again, the need to save should the County have a lean year.  Robert Wasserman said it is the intention of the Airport Commission to reserve a fund to cover 1 year’s interest.

There was some discussion about designing a way to charge departments for overhead.  Jim Powers said a strict interpretation would mean all departments would have to be charged.  He said Grant Assurances require sub-accounting for General Funds.  Commissioner Flynn requested a breakdown of the $428,837.  Jim Powers explained that the balance stems from figures in the past and cannot be broken down any further than they already are.  Commissioner Flynn said any policy about the 100% model Jim Powers described (chargebacks) needs to be across the board.

There was discussion about when to borrow the $1.2 million.  Treasurer Flanders recommended July, 2000.  

Jim Powers explained the figures on page 4, Results of Operation.  He will provide an analysis of the Airport and County surpluses.  

Julie Wells of the Vineyard Gazette asked why the Audit did not include a comparison to last year, and why it took so long to get the Financial Statement.  Mr. Powers responded, he was not asked to do a comparison, but certainly could in the future.  He explained that he revisited issues in the Audit after a call from MAC.  The figures were available to the County, just not in final Financial Statement and Management Letter until now.

Recess 8:25 PM.  Back in session 8:36 PM.

Joe Eldredge gave a brief presentation about SSA freight issues.  He gave the County Commissioners copies of the book he wrote and asked that one be given to County Counsel.  He does not have access to Conservation Law facilities and would like the County to help him find what legislation is in place to protect the environment. (CH 781)

Jim Powers introduced the Management Letter, saying there are no areas of material weakness, though there have been some perception problems.   Commissioner Flynn suggested the County Commissioners decide what measurement of evaluation they want and then ask for it in the Audit next year. 
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Jim Powers spoke about the problem of vending machine and tee shirt cash at the Airport.  He stressed the need for standard accounting practices.  Only the Treasurer can have cash.  Otherwise, the Airport is in violation of Grant Assurances.  Mr. Powers added the Airport has responded to take care of the problem.  Commissioner Flynn wanted the County to agree that all cash is dealt with in the Warrant Process.  Mrs. Borer stated it was not the County that was having the problem.  Robert Wasserman agreed the problem was resolved.

Page 5 of the Management Letter speaks to invalid Airport Contracts.  Mrs. Borer explained she is working toward resolution.  Work has already been performed, so it needs to be decided how to pay for the work done.

Jim Powers said he plans to revisit this issue next year to make sure all contracts are compliant.  Compliance is discussed on page 6.  Jim Powers said MAC had an issue with Airport Commission deposits.  He explained receipts and revenues are two different things.  The Warrant Process may include invoices for work performed but not yet paid for. 

Jim Powers stressed the need for the Airport to maintain its own set of records.  

There was some discussion of internal borrowing.  Money can be paid back by agreeing to pay the lost interest income.  There was discussion of paying indirect costs back to the County and Airport Treasurer.  Robert Wasserman said the Airport agrees conceptually.  He mentioned a document stating FAA requirements that charge the County fair market value for rent.  Mrs. Borer requested a copy of the document.  

Mr. Powers described GASB 34, new requirements coming in 2004.  Commissioner Collins asked what additional cost would be.  Mr. Powers explained it would be between 30 and 50% on the audit side.

Chairman Leland asked for a Motion to accept the Financial Statement and Management Letter.  Commissioner Collins made the Motion that was Seconded by Commissioner Sawyer.  The vote was Unanimous.

Mr. Powers was asked how to resolve the $20,000 that the Airport borrowed from the County’s Special Fund Revenues.  He said to earmark it from the Airport’s $168,000 Fund Balance.
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There was some discussion about what course of action to take about SSA, and solid waste issues.  Commissioner Jason Moved that the County Commissioners ask the MVC to contact the Nantucket and Cape Cod Planning Commissions to review all available economic and other studies and if necessary implement an additional study so we can develop solutions to deal with the impact of our traffic.  Commissioner Collins Seconded the Motion.  The Motion passed Unanimously.

Commissioner Jason suggested sending a letter to Nantucket Commissioners concerning composting.  Commissioner Collins asked if it’s feasible to build a facility here rather than shipping compost.  He said the Planning Commission should study which solution would be better.

Commissioner Jason Moved to direct the County Manager to contact Nantucket Selectmen to see if sending solid waste to Nantucket is an option.  Commissioner Collins Seconded the Motion.  Commissioner Sawyer, Jason and Collins voted “aye.”  Commissioner Flynn abstained.  The Motion passed. 

Chairman Leland Moved to go into Executive Session to discuss strategy with respect to litigation and not reconvene in public session.  Roll call was taken.  Commissioners Jason, Flynn, Leland, Sawyer, Collins voted yes.  Marsha Smolev, Executive Assistant was invited to stay.  There was a brief recess at 10:05pm.

The meeting adjourned after Executive Session at 10:25 PM.

Complete text of meeting is available on tape at the County Commissioner’s office.
  __________________________________
JOSEPH E. SOLLITTO, JR.

  CLERK OF THE COURTS
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