Communications Committee of the
Dukes County Charter Study Commission

Proposed Guiding Principles

Communication with the public will be proactive with the goal of educating and stimulating discussion about County Charter issues.

A Commission member will act or speak on behalf of the full Commission only if s/he has explicit endorsement by the full Commission. 

The Chair of the Charter Commission (or the Vice-Chair in the Chair’s absence) is the designated spokesperson for the Commission and can be assisted by other designated Commission members.   

The Commission spokesperson(s) will develop an open working relationship with the press and will be available for verifying information. 

All communications (mail/email/hand-delivered) that are sent directly to the Commission will be answered.
Letters to the editor that are printed in the newspapers – and not sent directly to the Commission –  will not be answered. 
When speaking to people outside the Charter Commission, Commission members will make it clear that they are speaking only for themselves and not for the Commission – unless they have been designated as spokesperson by the full Commission.

When the full Commission has delegated a responsibility to a Commission member(s), other Commission members will respect that delegation.
Standing committees and ad hoc working groups will decide what information they need and requests for that information will be made in writing by the groups’ Conveners.
Commission members will deal with differences of opinion through open discussion within the Commission, rather than through the press or other third parties. 
Unclear roles and boundaries will be addressed within the Charter Commission as soon as they arise so that they do not become perceived as conflicts.
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