Arthur E. Flathers
PO Box 1134
Vineyard Haven. 

MA 02568
                                                                                         Januuary 31, 2007
Holly Stephenson, Leader
Background Workgroup
 
I have accumulated a substantial amount of material related to various tasks that may be undertaken by the Charter Commission as evidence the following listing.
 
1- An Approach to Strategy Development, Original in Early 1970s
2- Town of Tisbury – Pamphlet for Improvement, February, 1998
3- Letter on Potential Historical Society Audience, July, 2003
4- Letter to Island Plan Committee on plan brochure, July 31, 2006
5- Original Strategic Analysis of Dukes County, Fall, 2006

6- Martha’s Vineyard Governance Related Activities, Fall, 2006
7- Stream of Consciousness letter, Summer and Fall, 2006
8- Some Potential Island Governance Proposals, Fall, 2006
9- Letter with comments on Island Plan Topics, November, 2006
10- Freight Section update to Regional Transportation Plan, November, 2006 
11- Letter to Economics Consulting Firm, November, 2006
12- Letter to Bill O’Brien on what Martha’s Vineyard IS, January 1, 2007  
13- Letter to Charter Commission comparing topic listings, January 11, 2007
14- Letter to Charter Commission on Concerns & Indicators, January 13, 2007
15- Letter to Bill O’Brien on interpretation of county “wrongs”, January 23, 2007
16- Letter to Charter Commission updating topic listings, January 30, 2007
 
Some thoughts on the applicability of these background materials to the Charter Commission charge are as follows:
 
1- A proven framework for understanding various facets/elements and inter-relations of an enterprise with notes on producer, service, consumer and governmental cases.
2- A useful compilation of elements/factors important to municipal/local governance.
3- Some useful information on the nature and population variation on the Vineyard.
4- Comments on Island Plan being conducted in parallel to the charter commission.
5- A strategic analysis of Martha’s Vineyard as both an economic and political entity.
6- Substantial list of island-wide activities with direct/indirect bearing on governance.   
7- Description of Martha’s Vineyard today by someone raised here half century ago. 8- Categorized list of potential opportunities that may be worth future consideration. 

9- Commentary on Island Plan’s 14 topics individually, and lack of zoning & land use.
10- Provides passenger, vehicle and truck traffic background on island’s SSA lifeline. 
11- Letter recommending and outlining economic study of Vineyard with background.
12- Letter to commission chair with rationale for economic study of what Vineyard is.
13- Initial letter comparing January 1st letter, AEF proposals and Island Plan listings.
14- Letter looking backward at concerns as compliment to proposals looking forward.
15- Letter expressing concern on interpretation that unfunded effort can’t be wrong.
16- Letter comparing the Charter Commission and Island Plan topics with allocation. 
 
Enclosed with this note are copies of each of the items listed above for use by the Charter Commission in whatever manner is appropriate.  
                                                                                            Art Flathers
cc: Charter Commission Members
