Arthur E. Flathers

PO Box 1134
Vineyard Haven, MA 02568
 
                                                                                            January 30, 2007

 

County Charter Commission

 

Colleagues,

 

At our January 4, 2007 meeting I gave out copies of a letter to our chairman along with a table comparing its listings with my original proposals and Island Plan topics.

This note adds to that comparative matrix the list of topics covered in a mid-1990s Blue Ribbon study done on Town of Tisbury’s governance, and provides copy of the pamphlet (copy enclosed) summarizing both short and long term recommendations of that Blue Ribbon study.  Tisbury is Vineyard’s primary port and urban community.  

 

(1) Geophysical Structure acknowledging county’s multiple island nature; recognizes the height and aquifers; extensive natural features; and Vineyard’s varied estuaries.

 

(2) Governance Structure in terms of County and Town governments; major island agencies such as MV Commission, Steamship Authority, Community Services, etc.

 

(3) Administration, Integration, Communication and Organization with emphasis on public safety including emergency management in natural and man-made disaters.

 

(4) Personnel which is the most important resource beyond time and before money that is available to perform island-wide and the individual town’s various activities. 

 

(5) Property owned by county and towns; other government property; conservation lands; non-taxable properties; commercial property; restricted and residential land.

 

(6) Planning carried out by various layers of government from developers and towns to island-wide conservation and environmental entities to the MV Commission itself.

 

(7) Culture [Population] in terms of the year-round and seasonal residents; tourists and guests; on-island employed; self-employed; seasonal employees; and all other 

 

(8) Education from early childhood to grammar school; middle school (non-existent)

to secondary school to vocational/technical school to higher education to a lifetime.

 

(9) Economic Structure in terms of land values; influences of zoning; turnover of real estate; development & construction; extent of private economy; role of government.

 

(10) Health Care including birth & child care; overall medical services; hospital care; life skills; physically & emotionally challenged; elder care; emergencies and hospice.

 

(11) Natural [History] tracing geophysical evolution of island(s) from glacial times through native people’s habitation to present preservation of unique natural heritage.  

 

(12) History, highlighting native peoples; agricultural & aquaculture; whaling roles; advent of tourism; retirement; second home development; and “computing to work”.       
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(13) Transportation is one lifeblood of society, and much more so for any island that depends on mainland for necessaries of life including those attracted to this place.  

 

(14) Private Sector including Business and Workforce while essential elements of a society are dependent on overall community infrastructure particularly on an island.  
 
The balance of the topics listed under Island Plan Topics are in my mind secondary to those described above from the standpoint of governance for the following reasons.

 

(15) Energy efficiency of buildings and transportation offer limited island opportunity. 

 

(16) [Solid] Waste is high percentage organic and can be composted plant nutrient.

 

(17) Water, as nature’s lifeblood is abundant on island but salt water is fragile asset.

 

(18) Housing is really shelter, and land value is island’s limiting and exploding factor.

 

(19) Built Environment [Infrastructure] is generally adequate for a rural community.

 

Finally, there is a factor - unlisted in Island Plan, and governed by unrealistic zoning on the island, namely land use planning, that is the wild card driving the Vineyard.  

 

Of these 20 topics, at least 2/3rds have a direct bearing on governance, and should be addressed by our charter commission and consciously included or excluded with rational reasoning.

 

Trust this provides useful information for our “what, how, background and financial”

work groups.

 

                                                                                Regards,

 

 

                                                                                Art Flathers
 

 

 


 

January 1st, Charter Proposals, Island Plan and Blue Ribbon
(Topics With Comments on Significance)


 

   January 1st       Charter          Island Plan       Blue Ribbon                 Comments   

    Letter            Proposals            Topics              Listing  

 

- Structure                                                                                         “Islands”  

 

          - Governance     - Governance   - Government                  In Total 

 

            - Administ-                                                                Organization

                  ration                              - Public Safety               

           - Integration                                                             Communication

                                           

                      - Financial                              - Financial                      Enterprise  

                                                                        Functions 

                      - (Within)                               - Personnel                  T,Talent & T   

                                                                        Functions

- Property       - Property                               - (Public Works)            Major Assets     

  (Airport)

- Planning       - Planning                               - Planning                     Role of Time     

                                                                         Functions

- Education     - Education      - Education                                           “Learning” 

                                                                   - Education &

- Cultural        - Cultural         - Culture                 Culture                Past & Present

                                                                        

- Economic     - Economic                                                             Human Behavior

 

- Health Care  - Health Care   - Health            - Health &                 Womb-to-Tomb 

                                                                         Sanitation

- Natural                              - Natural                                         Natural Resources 

                                                Environment  

- History                               - History                                       “Natural” Emphasis   

   

- Transport-                          - Transport-                                     Mainland Linkage                             

       ation                                    ation

           - Workforce     - (Livelihood)     - Resident                Island Residents 

                                                               Functions

           - Business       - Commerce       _Business                  Private Sector   

                                                                         Functions 

                                 - Energy            - Utility                        Efficiency

                                                                         Functions 

                            - [Solid] Waste                                   Island Unique  
                                  - Environmental        


                                           - Water                   Functions         Nature’s Lifeblood 

                                                Resources

                                           - Housing                                              Shelter

 

                                           - Built               - Public Works           Infrastructure

                                               Environment       Functions   

                                               

 
