
Commonwealth Of Massachusetts 
County Of Dukes County, S.S. 

MARTHA'S VINEYARD AIRPORT COMMISSION MEETING 
  

April 16, 2008  5:30PM 
Martha's Vineyard Airport 

Notice of Such Meeting having been Posted as Required by Law. 
  

Present:  Airport Commissioners:    Chair Frank Gildea, Vice Chair John Coskie, 
                                                         John Alley*, Fred Condon*, James Craig*, 
             Norman Perry, Connie Teixeira 
Airport Staff:               Sean Flynn - Manager,  
                                    Deborah Potter - Assistant Manager,  
                                    Elaine Graves – Administrative Assistance  
Others:    Marni Lipke - Recorder 
Press:   Gimili Glavin - MVTV 
                         * Late arrival or early departure (see * in text) 
The meeting was called to order at 5:30PM. 
 

1. Minutes 
 

 March 19, 2008 (Pending) 
MR. NORMAN PERRY MOVED TO APPROVE THE MARCH 19, 2008 MINUTES;  
MS. CONNIE TEIXEIRA SECONDED;  MOTION PASSED UNANIMOUSLY: 4 AYES, 
0 NAYS, 0 ABSTENTIONS. 
 

* Mr. Fred Condon entered the meeting at 5:31PM. 
 
2. Vineyard Aircraft Hangar – Building Modification (Vote) (See documents on file.) 
 

The space (previously configured as a possible living area) was now substantially renovated back 
into office space as required, which also resolved a long-standing issue on non-aviation use. The 
Land Use Subcommittee recommended approval.   
• MS. TEIXEIRA MOVED TO APPROVE THE OFFICE CONFIGURATION 
PROPOSED BY VINEYARD AIRCRAFT HANGARS, INC.; MR. NORMAN PERRY 
SECONDED; MOTION PASSED UNANIMOUSLY: 5 AYES, 0 NAYS, 0 ABSTENTIONS 
 
3. Dukes County Sheriff – Dare Ropes Course Modification (Vote) (See documents on file.) 
 

The request for a helix climbing tower was within Federal Aviation Administration (FAA) set 
backs and guidelines. Insurance was in place. The Land Use Subcommittee recommended 
approval with conditions. 
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• MR. CONDON MOVED TO APPROVE THE ADDITION OF THE HELIX CLIMBING 
TOWER TO THE DUKES COUNTY SHERIFF’S DEPARTMENT DARE ROPES 
COURSE AS PROPOSED PROVIDED THAT: 
- THE DEPARTMENT CLEARLY MARKED THE PARKING AREA AS DISCUSSED; 
- THE DEPARTMENT PROTECTED THE BUFFER BY EMPHASIZING TO ALL  
  USERS THAT STREETSIDE PARKING WAS NOT PERMITTED;  
MR. TEIXEIRA SECONDED; MOTION PASSED UNANIMOUSLY: 5 AYES, 0 NAYS, 0 
ABSTENTIONS 
 
4. Subcommittee Reports 
 

Finance Subcommittee 
 FY09 Budget (In Process) 
The Fiscal Year 2009 (FY09) Budget had been arduously reformatted towards cost centered 
accounting. It was hoped the auditor would assist staff in software training to facilitate the 
transition (see below Tasks). The Draft Budget was substantially completed and had been sent to 
the Dukes County Commission and Treasurer for review and comment.  
• The final FY08 Supplemental Budget would be submitted to the Martha’s Vineyard Airport 
Commission (MVAC) shortly.  
 

* Mr. James Craig entered the meeting at 5:45PM 

 

Personnel Subcommittee– Union negotiations had begun and a schedule was being worked out. 
The Subcommittee was also working on revising the job description for the Administrative 
Assistant (see documents on file).   
 

Land Use Subcommittee –  

 Hangar Lease Renewal(s) (In Negotiations) 
• As can be seen from the above, work was proceeding on bringing all hangars into compliance 
and renewing all appropriate leases (see also below: Tasks).  
• Staff was following up on the status of the large hangar awarded five months ago (see 11/7/07 
Minutes p.1 #2). 
 

• There was a discussion on a possible Security Subcommittee however all airport security was a 
matter of compliance with voluminous regulations set by the FAA and Transportation Safety 
Administration (TSA) and was not a matter of policy or approval. The MVAC was kept 
informed of any security issues in Executive Sessions.  
 
5. Old Business  
 

 Tenant Lease & Regulation Enforcement Policy (Not started) 
This policy was just beginning to be drafted. 
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 EMS Response(s) to MVY 
Tri-town Emergency Medical Services (EMS) Committee was developing a plan to resolve 
ambulance protocol glitches in its service to the Airport (see 3/19/08 Minutes p.3-4 #6). Airport 
Management’s ultimate goal was excellent, knowledgeable, quick EMS services for the entire 
Airport. An ambulance was requested about every couple weeks for incidents in the various 
businesses (including the health club, night club and business park) as well as for the aviation 
side and terminal. The MVAC discussed EMS and Airport staff training levels and equipment, as 
well as ambulance staging. 
  

* Mr. John Alley entered the meeting at 6:03PM.  
 

• Plum TV has been requesting a closed loop television for the Terminal. Airport Manager Sean 
Flynn noted that most such requests were a form of advertising as opposed to public service 
information.  
 
7. Airport Manager’s Update 
 

• The Operations update was emailed to all Commissioners (see documents on file). 
• Hoyle Tanner Assoc. was evaluating the bids for relighting Runway 15/33 with two within the 
expected range and two substantially over the top.  
• A grant application had been submitted for the approach obstruction survey required to move 
Runway 6/24 (see 2/6/08 Minutes p.2 #5). 
• Angel flights was very active, having filled 1,000 of the 1,500 requests between January 2007 
and March 2008. Management commended the pilots that, at their own expense, flew patients 
off-Island for cancer treatments. 
  
9. Adjournment 
  

MR. CONDON MOVED TO ADJOURN AT 6:17PM; MR. JAMES CRAIG SECONDED; 
MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 ABSTENTIONS. 

 
Appendix A: Tasks 
• Deb Potter – check who/how often Ropes course is used.  
• John Coskie - call Auditors re: software training. 
• Land Use Subcommittee meeting 5/6/08 @ 9AM.   
 
 
 
 

continued > 
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Previous or ongoing 

• Tenant Lease & Regulation Enforcement Policy  
   - Deposit for repeated lease violations 
• Facilitate a Tenant’s Association 
• Lease renewals 6 mos. to 1 year before lease ends. 
• Review of EdMar Sightseeing 
• Ask MVTV re: standing order and bill for CD/DVD of MVAC meetings. 
• Management - inform Commissioners when background information is available at Airport. 
- It is the Commissioners’ responsibility to view available background information. 
 
May Agenda 
• 12/5/07, 2/20/08 Minutes 
• Supplemental Budget 
 
Appendix B: Documents on file: 
Agenda 4/16/08 
Sign-in Sheet 4/16/08 
MV Airport Staff Summary re: Vineyard Aircraft Hangar Inc. For: Modification  
        Hangar Office 4/15/06 
   Vineyard Aircraft Hangar letter re: Revised Plan 2/28/08 
MV Airport Staff Summary re: Ropes Course Modification 4/15/08 
   Dukes County Sheriff letter re: Construction of Climbing Tower 4/1/08 
   Plot Plan DARE Challenge Ropes Course 3/17/01 
   Sketch Helix Tower 
MVAC Monthly Operational Update March 2008 (2 p.) 4/16/08 
MV Airport Administrative Assistant Draft Job Description  (7 p.) 3/008 
   Administrative Assistant Wage Comparison 
MV Airport FY09 Budget  
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