
Commonwealth Of Massachusetts 
County Of Dukes County, S.S. 

MARTHA'S VINEYARD AIRPORT COMMISSION MEETING 
  

January 16, 2008  5:30PM 
Martha's Vineyard Airport 

Notice of Such Meeting having been Posted as Required by Law. 
  

Present:  Airport Commissioners:   Chair Norman Perry, John Alley, John W. Coskie, 
                                                       James Craig, Frank Gildea, Connie Teixeira 
Airport Staff:               Sean Flynn - Manager,  
                                    Deborah Potter - Assistant Manager, 
Others:                        Marni Lipke - Recorder 
Press:          Gimli Glavin - MVTV 
                         * Late arrival or early departure (see * in text) 
 
The meeting was called to order at 5:36PM. 
 
1. Minutes  
Approval of the Minutes was postponed. 
 
2. Fire & Ice LLC – Request for Sublet (Vote)      (See documents on file.)  
 

MR. JOHN ALLEY MOVED TO APPROVE THE REQUEST OF FIRE & ICE, LLC TO 
SUBLEASE THE IDENTIFIED PORTION OF LOT 26 TO FLETCHER 
CONSTRUCTION; MR. JAMES CRAIG SECONDED; MOTION PASSED 
UNANIMOUSLY: 6 AYES, 0 NAYS,  0 ABSTENTIONS. 
 
3. SAV Associates LLC – Lot 23 Renewal (Vote)         (See documents on file.) 

 

The Martha’s Vineyard Airport Commission (MVAC) had authorized Management to enter into 
negotiations for renewal of this lease (see 9/19/07 Minutes p.2 #5). The current standard lease 
(with clarified language) was agreed at  85¢ per square foot.  
• MR. FRANK GILDEA MOVED TO AUTHORIZE THE MARTHA’S VINEYARD 
AIRPORT COMMISSION CHAIR TO EXECUTE THE AGREED UPON LEASE WITH 
SAV ASSOCIATES FOR AIRPORT BUSINESS PARK LOT 23; MR. ALLEY 
SECONDED; MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS,  0 
ABSTENTIONS. 
 
4. Hoyle, Tanner & Associates – 15/33 Lighting Project $38,900.00 DNE (Vote) 
 

5. Hoyle, Tanner & Associates – Snow Removal Equipment $23,300.00 DNE (Vote) 
 

The priority project was the upgrade of the Runway 15/33  lighting system for non precision 
approach. Depending on the cost of this project the Federal Aviation Administration (FAA) grant 
residual would be spent on snow removal equipment.  The usual procedure needed to accept a 
bid pending Federal Aviation Administration (FAA) approval would be followed. The MVAC 
discussed timing, Federal and local budget years,  and coordination as well as the various snow 
removal equipment options. 
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• Hoyle Tanner & Associates (HTA) contract was last renewed in 2000 (see 4/4/00 Minutes p.1 
#2 and 9/20/06 Minutes p.2 #4). In general valuable continuity and familiarity with Airport 
characteristics made for engineering consultant stability.  
• MR. ALLEY MOVED TO APPROVE AN EXPENDITURE NOT TO EXCEED $38,900 
TO UPGRADE AND INSTALL NON-PRECISION APPROACH LIGHTING FOR 
RUNWAY 15/33 AND TO EXECUTE THE FULL CONTRACT PENDING FEDERAL 
AVIATION ADMINISTRATION APPROVAL: MS. CONNIE TEIXEIRA SECONDED; 
MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS.  
• MS. TEIXEIRA MOVED TO APPROVE AN EXPENDITURE NOT TO EXCEED 
$23,300 ON SNOW REMOVAL EQUIPMENT AND TO EXECUTE THE FULL 
CONTRACT PENDING FEDERAL AVIATION ADMINISTRATION APPROVAL: MR. 
COSKIE SECONDED; MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS, 0 
ABSTENTIONS.  
 
6. New Business 
 

The MVAC reviewed the Monthly Operational Update (see documents on file) which will be 
refined and included in each month’s Commissioner packages.  
 
7. Airport Manager’s Update 
 

• The Fiscal Year 2009 (FY09) budget preparation was under way. Software changes at Dukes 
County were not always compatible with Airport systems.  
- It was hoped the completed Airport budget would be submitted to the County by May 30, 2008. 
In addition it was hoped the budget would be submitted for County Commission feedback before 
being finalized by the MVAC. 
• The County had  not sent over this year’s audit yet. After further discussion with the Auditors 
Airport Manager Mr. Sean Flynn hoped the Airport system would start shifting to cost-centered 
budgeting before the end of the fiscal year.  
• The Land Use Subcommittee would meet at 4:30PM, January 18th to deal with strategic 
planning and tenant use/enforcement. 
 
6. New Business 
 

Chair Perry touched on his goals and achievements over the last two years and the MVAC 
thanked him for his excellent leadership.  
Chair Norman Perry suggested the Chair-ship automatically rotate up from Vice Chair and 
continue among all the Airport Commissioners with a term limit of one year. There was a 
discussion on: 
- comparable practice among other boards and commissions, 
- long terms tending to generate negative issues,  
- not tying the hands of the MVAC to continue good leadership 
- optimum length of term.  
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• IT WAS THE CONSENSUS OF THE MARTHA’S VINEYARD AIRPORT COMMISSION 
TO ROTATE THE CHAIRMANSHIP BY ELECTION BUT TO HAVE NO FIRM POLICY 
ON SUCH AS WELL AS NO FIRM POLICY ON TERM LIMITS.  
•  Reorganization would be voted at the second meeting in February.  
 
8. Executive Session (if required)   
 

MR. GILDEA MOVED TO GO INTO EXEC SESSION 6:09PM NOT TO RETURN TO 
OPEN SESSION UNDER MASS. GENERAL LAW CHAPTER 39 SECTION 23 NO. (3), -
- I.E. FOR THE PURPOSE OF DISCUSSING STRATEGY WITH RESPECT TO 
POTENTIAL LITIGATION AND COLLECTIVE BARGAINING NEGOTIATIONS; 
AND TO INVITE AIRPORT MANAGER SEAN FLYNN, AIRPORT ASSISTANT 
MANAGER DEBORAH POTTER, AND RECORDER MARNI LIPKE TO BE PRESENT 
THROUGHOUT; MR. CRAIG SECONDED; MR. PERRY AYE, MR. CRAIG AYE, MR. 
ALLEY AYE, MR. COSKIE AYE, MR. GILDEA AYE, MS. TEIXEIRA AYE. 
 
7. Adjournment 
  

MR. COSKIE MOVED TO ADJOURN AT 6:37PM: MR. ALLEY SECONDED; MR. 
ALLEY AYE, MR. COSKIE AYE, MR. GILDEA AYE, MR. TEIXEIRA AYE, MR. 
PERRY AYE, MR. CRAIG AYE.  
 
 
Documents on file: 
Agenda 1/16/08 
MV Airport Staff Summary re: Fire & Ice, LLC Subtenant Request for Fletcher Construction  
    1/16/08 
MV Airport Staff Summary re: Lot 23, Hangars Unlimited “B” and Vineyard Aircraft Hangars  
    Lease Renewals   1/16/08 
MVAC Monthly Operational Update (2 p.) 1/16/08 
 
 
 
 
 
 
 
 
 
 
 
 
 



These minutes approved as amended at the MVAC 2/20/08 meeting. 
 


