Commonwealth Of Massachusetts
County Of Dukes County, S.S.
MARTHA'S VINEYARD AIRPORT COMMISSION MEETING

December 5, 2007 5:30PM
Martha's Vineyard Airport
Notice of Such Meeting having been Posted as Required by Law.

Present: Airport Commissioners: Chair Norman Perry, James Craig,

Fred Condon, John W. Coskie,

Frank Gildea, Connie Teixeira
Airport Staff: Sean Flynn - Manager,

Deborah Potter - Assistant Manager,
Others:
Press: Gimili Glavin - MVTV
* Late arrival or early departure (see * in text)

The meeting was called to order at 5:45PM.

1. Minutes

November 7, 2007
MS. CONNIE TEIXEIRA MOVED TO APPROVE THE NOVEMBER 7, 2007
MINUTES; MR. JOHN COSKIE SECONDED; MOTION PASSED WITH
ABSTENTIONS AS ABSENT.

2. Airport Manager Performance Review

* This was the first evaluation of Airport Manager Sean Flynn and the first time the
Personnel Subcommittee had gone through the process. Comments from other sources
had been solicited and the Personnel Subcommittee meetings posted so that anyone
wishing to participate could attend. The evaluation was reviewed (see documents on file)
and critiqued.

* There was a long discussion on differentiating what were standard job duties as separate
from goals and objectives — of which there should be no more than three or four.

* In the course of this conversation Mr. Flynn reported the most of his time was spent on
day-to-day operations, making long range goals / planning were very difficult. Mr.
Condon suggested that this become a goal for the following year; i.e. that Senior
Management start to make more time (possibly through delegation) to attend to the larger
picture. Mr. Condon stated clearly that goals were important as something to work
towards and to keep the Airport growing and vital but that there was no penalty in failing
to fulfill them in a given year.

* The evaluation was returned to the Personnel Committee for further tuning and to be
shifted to coincide with the fiscal year.
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* The discussion highlighted a communication gap between the operation of the separate
Sub-Committees and the Martha’s Vineyard Airport Commission (MVAC). IT WAS
THE CONSENSUS OF THE MVAC THAT SUBCOMMITTEE CHAIRS SUBMIT
BRIEF REPORTS ON THEIR MEETINGS BEFORE EACH MVAC MEETING.

3. New Annual Aircraft Fees (See documents on file.)

Mr. Flynn explained the fee structure which the Finance Subcommittee had
recommended.

* MR. FRANK GILDEA MOVED TO APPROVE THE NEW ANNUAL
AIRCRAFT FEE SCHEDULE: MS. TEIXEIRA SECONDED; MOTION PASSED:
5AYES, 0 NAYS, 1 ABSTENTION — MR. CONDON due to conflict of interest.

5. New Business

Lot 17 LLC requested permission to update its landscape and had submitted a plan (see
documents on file).

* MR. COSKIE MOVED TO APPROVE THE LANDSCAPE PLAN FOR LOT 17
LLC,

- EXCEPT THAT THE ARBORVITAE MUST BE REPLACED BY AN
INDIGENOUS PLANT FROM THE AIRPORT BUSINESS PLAN LIST;

MR. JAMES CRAIG SECONDED; MOTION PASSED UNANIMOUSLY:; 6
AYES, 0 NAYS, 0 ABSTENTIONS.

6. Airport Manager’s Update

« Jet fuel sales were up and Avgas fuels down. The fuel farm developed a maintenance
issue and was repaired from the spare parts inventory accumulated over the last year.

» Management, Rizzo Assoc., and Wastewater Operator Mike Eldridge dug up and
cleared the vegetative intrusion over the septic system, a major piece of work which had
been a problem since 1996.

- In another long standing project, the front of the terminal had been dug up and treated
with permanganate in an effort to reduce spikes on the residual PCE plume (see 10/17/07
Minutes p.2 #2).

* Three taxiway signs and a light were destroyed in an aircraft landing incident. The light
had been replaced and the signs ordered (at the expense of the plane’s owner). Airport
maintenance and operations performed well turning what might have been a more serious
incident into a minor episode.
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» The County was starting its budget process on time and Airport Management had also
started their draft on schedule. The Airport draft had to be reformatted to fit the new
County software. The Airport hoped to complete its budget in February / March 2008
well before the County’s soft deadline of April 1st.

- It was hoped the format would also move toward cost centered budgets.

- A supplemental budget with additional expenditures and revenues would be considered
shortly.

* IT WAS THE CONSENSUS OF THE MVAC THAT MANAGEMENT SUBMIT A
MONTHLY STATISTIC SHEET WITH SIMPLE DATA ON TAKE-OFFS,
LANDINGS, FUEL SALES, PASSENGERS, ETC. TO THE MVAC.

- Management asked that the Commissioners contact them individually with questions
and comments as the statistics were occasionally misleading and needed to be put in
context.

- A monthly budget update would be delayed until the new format was completed.

8. Adjournment

MR. CONDON MOVED TO ADJOURN; MR. CRAIG SECONDED; MOTION
PASSED UNANIMOUSLY.

Documents on file:

Agenda 12/5/07

Airport Staff Summary re: Proposed 2008 Annual Aircraft Parking Fees 12/5/07
Proposed 2008 Annual Aircraft Parking Fees

Airport Staff Summary re: MV Lot 17 LLC Landscape Plan Requests 12/5/07

MV Airport 2007 Performance Evaluation Supervisors and Managers (7 p.) 12/3/07



