Commonwealth Of Massachusetts
County Of Dukes County, S.S.
MARTHA'S VINEYARD AIRPORT COMMISSION MEETING

September 19, 2007 5:30PM
Martha's Vineyard Airport
Notice of Such Meeting having been Posted as Required by Law.

Present: Airport Commissioners: Chair Norman Perry, John Alley,
John W. Coskie, James Craig,
Connie Teixeira

Airport Staff: Sean Flynn - Manager,

Deborah Potter - Assistant Manager,
Others: Marni Lipke - Recorder
Press: Gimili Glavin - MVTV

* Late arrival or early departure (see * in text)
The meeting was called to order at 5:32PM.

1. Minutes

MS. CONNIE TEIXEIRA MOVED TO ACCEPT THE AUGUST 15, 2007 MINUTES;
MR. JAMES CRAIG SECONDED: MOTION PASSED: 4 AYES, 0 NAYS, 1
ABSTENTION - MR. JOHN ALLEY.

2. DHS — Grant — Accept & Authorize Chairman to Sign

The Airport was awarded a grant for the Transportation Security Administration (TSA) required
security personnel salaries subject to disbursement and documentation.

MR. ALLEY MOVED TO ACCEPT THE DEPARTMENT OF HOMELAND SECURITY
GRANT AND AUTHORIZE THE CHAIR OF THE MARTHA'’S VINEYARD AIRPORT
COMMISSION TO SIGN THE GRANT AND ASSURANCES; CONNIE TEIXEIRA
SECONDED; MOTION PASSED UNAIMOUSLY: 5 AYES, 0 NAYS, 0 ABSTENTIONS.

3. Hanger F — Request to Alter  (See documents on file.)

Management has instituted semi-annual hangar inspections to check compliance and resolve
outstanding issues. In October 2006 Vineyard Hangars was found to have an unapproved
“storage platform” and this issue was now in process of approval with the receipt of a stamped
engineer’s plan. The platform was deemed sufficiently strong and was also used for computer
stations to register and obtain flight information and plans.
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* The Land Use Subcommittee recommended approval with the proviso of the appropriate Town
permits. Other such items were expected to come before the Martha’s Vineyard Airport
Commission (MVAC) as the hangar inspections continued. The Subcommittee was now
considering penalties for non-compliance in order to better enforce the master leases and to
reduce or eliminate the “do-it-now-ge-approval-if-caught” syndrome.

* MR. CRAIG MOVED TO ACCEPT AND APPROVE THE ENGINEER’S PLANS FOR
THE STORAGE PLATFORM IN THE VINEYARD AIRCRAFT HANGARS NO. 10
SUBJECT TO THE RECEIPT WITHIN 75 DAYS OF ANY REQUIRED BUILDING OR
OCCUPANCY PERMITS FROM THE TOWN OF WEST TISBURY; MS. TEIXEIRA
SECONDED: MOTION PASSED UNAIMOUSLY: 5 AYES, 0 NAYS, 0 ABSTENTIONS.

5. Old business

Management has received two requests for lease renewals (see documents on file) and a third
was anticipated.

MR. ALLEY MOVED TO AUTHORIZE MARTHA'’S VINEYARD AIRPORT
MANAGEMENT TO ENTER INTO NEGOTIATIONS FOR LEASE RENEWALS WITH
- HANGARS UNLIMITED “B”,

- VINEYARD AIRCRAFT HANGARS AND

- SAV ASSOCIATES;

MR. CRAIG SECONDED; MOTION PASSED UNAIMOUSLY: 5 AYES, 0 NAYS, 0
ABSTENTIONS.

6. Airport Manager’s Update

* The Federal Aviation Administration (FAA) annual inspection will take place next week
September 26th through 28th on Airport records, methodology, physical facilities, airfield and
approach compliance. In general this was a cooperative effort and the only ongoing anticipated
issue was pavement conditions.

* The Dukes County Charter Commission had formed three groups:

- abolishment of County government with no replacement,

- revenue enhancement and,

- legislative hurdles for implementation.

Airport Manager Mr. Sean Flynn had spent considerable time consulting with the first two
groups. He expressed some concern that after insisting(despite protestation) that Mr. Flynn draft
the Airport financial restrictions and configuration the Charter Commission might consider the
summary biased.
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* Season statistics for the fiscal year-to-date were reviewed.

- Jet fuel gallon sales were 10% higher than last year and avgas was 12% less. Cape Air avgas
sales (at a discounted rate) were 65% less than last year and General Aviation (GA) sales were
48% higher.

- Operations/emplanements were 5% lower although US Airways figures were expected to
decrease or reverse this number.

- Starting in May 2006 the Airport has been able to track the weight of aircrafts to further track
operation figures; therefore this year was being used as a baseline.

- This was also the first year that noise complaints would be tracked although anecdotally it was
felt there were more noise complaints received this year than last.

* The next MVAC regular meetings were scheduled for October 3, and 17, 2007.
- An informational meeting for both the general public and the MVVAC on the shifting of
Runway 6/24 would be scheduled this fall.

« Airport Assistant Manager Ms. Deborah Potter will be traveling to Pittsburg October 3rd to 6™
for the required training and updates on fuel supervision and hazardous materials (hazmats).

- Ms. Potter would also be attending the American Association of Airport Executives (AAAE)
rigorous certified course on airport operations and management in Texas October 28" to
November 3". Once the course was taken and the test passed further certification for an
Accredited Executive could be obtained with a written paper and oral board review.

- Mr. Flynn would be attending the AAAE seminar on sponsor assurances, leasing policies and
minimum standards October 19" through 22" in Florida.

8. Adjournment

MR. ALLEY MOVED TO ADJOURN AT 5:59PM; MS. TEIXEIRA SECONDED: MOTION
PASSED UNANIMLOUSLY: 5 AYES, 0 NAYS, 0 ABSTENTIONS.

Documents on file:
Agenda 9/18-19/07
MV Airport Staff Summary re: Lot 23 Hangars Unlimited Hangar “B,” and
Vineyard Aircraft Hangars Lease Renewals 9/19/07
MV Airport Staff Summary re: Vineyard Aircraft Hangars Inc. Request for
Approval of Hangar Modification to Hangar #10 9/19/07
Vineyard Aircraft Hangers, Inc cover letter 8/19/07
Kent Healy Letter to David Braga 6/4/07
MYV Airport engineer stamped plan 6/4/07



