
DRAFT 
Commonwealth Of Massachusetts 
County Of Dukes County, S.S. 

MARTHA'S VINEYARD AIRPORT COMMISSION MEETING 
 

May 16, 2007 5:30PM 
Martha's Vineyard Airport 

Notice of Such Meeting having been Posted as Required by Law. 
 
Present:  
Airport Commissioners: Chair Norman Perry, Vice Chair Frank Gildea, John Alley,  

  Fred Condon*, John Coskie, James Craig,  
Dukes County:   E. Winn Davis*- County Manager;  
Airport Staff:    Sean Flynn - Manager, Deborah Potter - Assistant Manager, 
Others:    Jim Powers – Powers and Sullivan, Press: Joan Ames - MVTV 
    Marni Lipke - Recorder 
    * Late arrival or early departure (see * in text) 
 
The meeting was called to order at 5:37PM. 

 
Ms. Connie Teixeira returned home to the Island in good spirits yesterday. 
 
1. Minutes  
 
• MR. JOHN ALLEY MOVED TO APPROVE THE MARCH 21, 2007 MINUTES; MR. FRANK 
GILDEA SECONDED; MOTION PASSED UNANIMOUSLY: 5 AYES, 0 NAYS, 0 ABSENTIONS. 

 
• MR. ALLEY MOVED TO APPROVE THE APRIL 4, 2007 MINUTES; MR. JAMES CRAIG 
SECONDED; MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSENTIONS. 

 
• MR. ALLEY MOVED TO APPROVE THE APRIL 18, 2007 MINUTES; MR. GILDEA 
SECONDED; MOTION PASSED: 4 AYES, 0 NAYS, 1 ABSENTION- MR. CRAIG due to absence. 
 
2. Jim Powers of Power & Sullivan CPA (See documents on file.) 
Mr. Powers reviewed the audit and management letter. He appreciated the invitation and hoped to be 
able to address the Martha’s Vineyard Airport Commission (MVAC) annually as part of the audit 
service. 
• No material weaknesses were found although some suggestions were made in the Management 
Letter.  
• The Federal grant compliance review (which is grant/project specific) showed a clean opinion.  
• The Airport was required to keep full accrual accounting as if it were operating an enterprise fund.  

 
Mr. Powers explained the accounting and audit statements to the MVAC.  
• Airport reserves were discussed here and later in the meeting in terms of: 
- present balances in various funds,  
- debt rating analyst standards,  
- local matches for grant applications, 
- retaining municipal independence by preventing burdens to taxpayers.  
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Reserve funds, while not mandatory also freed up moneys for other uses and helped keep the Airport 
on good financial footing. The reserve could be replenished from operating funds and should be in 
keeping with the Airport size/class and FAA guidelines. Mr. Powers recommended that the MVAC 
discuss and vote policy regarding such a fund. Standards for reserve funds for private corporations 
were generally between 10% (healthy) and 5% (minimal). 
• When the Airport had multiple grants County and Airport reports had not reconciled due to different 
timing and placement of charges. Currently this was not a problem and in the future it would be 
resolved by the Airport Manager and County Treasurer meeting to coordinate the accounting. 
• It was recommended that the Airport reconcile their quarterly fuel inventory accounts back to the 
perpetual records and then check to verify the amount of fuel left in the tanks. 
• Due to a discrepancy in timing between the West Tisbury and Airport reporting, revenue did not 
match the reimbursement requests from the current Transportation Safety Administration (TSA) grant. 
This situation was already resolved.  
 
* Mr. Frank Condon entered the meeting. 
 
• Mr. Powers was asked and agreed to review the car rental contracts, revenue collection and records 
and to set up a system of checks and balances. 
• Mr. Powers approved the planned shift to cost center based accounting. The logistics and details were 
briefly discussed. 
• There was a lengthy discussion on the Airport/County allocation issue which covered: 
- other comparable departments, 
- reporting of allocations, 
- municipal requirements to charge equitable and uniform rates. 
 
+ Mr. Powers was asked and agreed to go back and review the County allocation process and in the 
future to pay extra attention and tie it to each year’s audit so that the Airport could attest defensibly to 
the FAA that it was done correctly; all departments being charged and paying at their proper 
percentages.  
 
+ Mr. Flynn had no objections to paying the allocation on a quarterly basis however he requested that 
the County pay rent on an annual basis. It was agreed that prior to the end of each fiscal year the 
allocations would be reviewed and the following year’s process be set including any accrued interest 
on both the allocation and the rent.  
 
3. Sublet Approval MV Lot 17 to Comcast (Vote)  
As recommended by the Land Use Subcommittee (see documents on file) MR. ALLEY MOVED TO 
APPROVE THE REQUEST OF MARTHA’S VINEYARD LOT 17 LLC TO SUBLEASE ALL OF 
LOT 17 TO COMCAST SUBJECT TO REVIEW AND APPROVAL OF THE SUBLEASE 
AGAREEMENT BY AIRPORT MANAGEMENT AND LEGAL COUNSEL; MR. GILDEA 
SECONDED; MOTION PASSED UNANIMOUSLY 5 AYES, 0 NAYS, 0 ABSTENTIONS. (Mr. 
Alley having left the room briefly.) 
 
• THERE WAS GENERAL CONSENSUS IN AGREEMENT WITH MR. ALLEY THAT A 
CONNECTION FOR THE VINEYARD TRANSIT AUTHORITY PREVIOUSLY CONTRACTED 
BY ADELPHIA BE HONORED BY COMCAST.  
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4. Rental Car RFP Award (Vote)  
Management reviewed the Staff Summary and the recommendation of the Land Use Subcommittee as 
to insurance (see documents on file). MR. JOHN COSKIE MOVED TO ACCEPT THE THREE 
PROPOSALS SUBMITTED BY HERTZ, BUDGET, AND A-A ISLAND AUTO RENTAL WITH 
LEASES TO BEGIN JANUARY 1, 2008 AS SPECIFIED IN THE REQUEST FOR PROPOSAL, 
SUBJECT TO THE FOLLOWING REQUIREMENTS: 
• EACH COMPANY SHALL ENSURE THAT “THE MARTHA’S VINEYARD AIRPORT 
COMMISSION IS NAMED AS AN ADDITIONAL INSURED WITH REGARDS TO GENERAL 
LIABILITY AND AUTO LIABILITY AND AS A LOSS PAYEE WITH REGARDS TO PROPERTY 
COVERAGE FOR ALL WORK CONTRACTURALLY OBLIGATED”. 
• EACH COMPANY SHALL CARRY THEIR WORKERS COMPENSATION COVERAGE AT 
NOT LESS THAN $1,000,000/$1,000,000/$1,000,000, 
• EACH COMPANY SHALL OBTAIN AND/OR CARRY GENERAL LIABLILTY COVERAGE IN 
AN AMOUNT NOT LESS THAN $1,000,000; 
MR. CRAIG SECONDED; MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS, 0 
ABSTENTIONS.  
 
5. Outerland change in food service to Gigs Bistro (Vote)  
Again Management reviewed the Staff Summary and the recommendation of the Land Use 
Subcommittee (see documents on file). The increase in business had been noticed and a letter with 
Airport requests sent to BAR LLC. MR. ALLEY MOVED THAT BAR LLC BE AUTHORIZED TO 
A CHANGE IN FOOD SERVICE AS REQUESTED FOR GIGS BISTRO FOR A ONE YEAR 
TRIAL PERIOD(TEMPORARY APPROVAL TO EXPIRE APRIL 30, 2008) TO ASCERTAIN IF 
THERE ARE ANY ADVERSE IMPACTS THAT WOULD PRECLUDE A PERMANENT 
APPROVAL OF THE CHANGE; MR. GILDEA SECONDED; MOTION PASSED 
UNANIMOUSLY 6 AYES, 0 NAYS, 0 ABSTENTIONS. 
 
* Mr. Winn Davis left the meeting at 7:16PM. 
 
6. FY08 Budget (Vote) 
The Budget was amended to include the County rent,  
MR. ALLEY MOVED THE MARTHA’S VINEYARD AIRPORT FISCAL 2008 BUDGET AS 
PRESENTED AT $2,959,294.07; MR. CONDON SECONDED; MOTION PASSED: 6 AYES, 0 
NAYS, 1 ABSTENTION - MR. CRAIG because it had not been not signed. Chair Perry commended 
Mr. Flynn for his good work. 
 
7. Old Business 
• It was noted with relief that the County / Airport conflict had been resolved and the Airport was 
officially no longer in violation of FAA regulations. Various grants were now in process. 
 
• At Management’s request MR. GILDEA MOVED TO AMEND THE NEW LANDING / RAMP 
FEE SCHEDULE FROM A SINGLE EXEMPTION FOR PISTON ENGINE PLANES UNDER 3,000 
LBS TO PISTON ENGINE PLANES UNDER 4,000 LBS AND GLIDERS; MR. ALLEY 
SECONDED; MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS.  
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• The new rate program has gone fairly well with less complaints than expected and a raise in income. 
Management will continue to keep the MVAC apprised of complaints.  
 
9. Airport Manager’s Update 
• The YMCA will be participating in a second clean up Saturday, May 19, 2007. Management hoped to 
invite them to some aviation events in return for their enthusiastic work and to spur interest in aviation.  
 
• The Airport would have its annual 139 inspection by the FAA next week. Although the Airport 
maintained its facilities and records throughout the year so that inspections could occur at any time the 
actual inspection incurred a lot of work in documentation, wildlife hazards inspections and 
preparedness. Airport Manager Mr. Sean Flynn was confident the Airport was qualified and ready.  
 
11. Adjournment 
MR. ALLEY MOVED TO ADJOURN AT 7:31PM; MR. CONDON SECONDED; MOTION 
PASSED UNANIMOUSLY. 
 
 
 
 
 
 
 
 
 
 
 
 
Documents on file: 
Agenda 5/16/07 
Sign-in Sheet 5/16/07 
MV Airport Staff Summary re: MV Lot 17 LLC Subtenant Request for Comcast 5/15/07 
Folino letter to MV Airport 5/8/07 
Site Plan Lot 17 Airport Business Park 1/12/07 
MV Airport Staff Summary re: Rental Car RFP Recommendation 5/16/07 
MV Airport Staff Summary re: Bar LLC Question Change in Food Service 5/15/07 
Rosenthal memo re: Gigs Bistro at Outerland (2 p.) 5/1/07 
Gigs Bistro poster 
Floor Plan 
MVY Airport FY2008 Revenue Projections (7 p.)  
FY2007 Expense Worksheet 1 5/16/07 
Proposed FY2008 Expenses (7 p.) 5/16/07 
 
 
 
 


