Commonwealth Of Massachusetts
County Of Dukes County, S.S.
MARTHA'S VINEYARD AIRPORT COMMISSION MEETING

October 4, 2006 5:30PM
Martha's Vineyard Airport
Notice of Such Meeting having been Posted as Required by Law.

Present: Airport Commissioners: Chair Norman Perry, Vice Chair John Alley, Fred Condon,
John W. Coskie, James Craig, Francis E. Gildea, Connie Teixeira

Airport Staff: Sean Flynn - Manager, Deborah Potter - Assistant Manager,
Dukes County: E. Winn Davis- County Manager;

Others: Jim Morse, Marni Lipke - Recorder

Press: Christine Rose - MVTV

* Late arrival or early departure (see * in text)
The meeting was called to order at 5:38PM.

2. Cottage City, LLC conditional assignment to Martha’s Vineyard Cooperative Bank

* This property was in default. The Martha’s Vineyard Airport Commission (MVAC) instructed
then Acting Airport Manager Mr. Sean Flynn to begin eviction proceedings more than a year ago
for both financial and compliance default (see 7/19/05 Minutes p.3 #7).

* At the same time the company principals went through divorce proceedings and the lease
(which had previously been managed by the husband) was awarded to the wife.

* Ms. Lisa Fitzpatrick asked for an extension to come into compliance and has been working
with Assistant Airport Manager Ms. Deborah Potter in good faith, having paid off all rent arrears
and corrected all possible compliance issues in a timely fashion.

* A mortgage was being requested to pay off wastewater and water arrears.

* It was likely that as the business was put on a firm footing the property, which had previously
been a problem tenant (see 12/1/04 Minutes p.27), would be well-managed and remunerative.

* There were about 15 more years left in the lease with a 20 year option to renew.

* This estoppel certified that Cottage City was in default, and had made a good faith effort.

* MR. JOHN ALLEY MOVED TO AUTHORIZE THE MARTHA’S VINEYARD
AIRPORT COMMISSION CHAIR TO SIGN THE ESTOPPEL CERTIFICATE AND
NOTICE OF LEASE SUCH THAT IF THE PROPERTY WENT INTO DEFAULT THE
TENANT WOULD BECOME THE MARTHA’S VINEYARD COOPERATIVE BANK;
MS. CONNEI TEIXEIRA SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0
NAYS, 0 ABSTENTIONS.

* CHAIR NORMAN PERRY SIGNED THE ESTOPPEL CERTIFICATE.



MARTHA'S VINEYARD AIRPORT COMMISSION MEETING
October 4, 2006

3. Martha’s Vineyard Aero Club Lease Renewal (See documents on file.)

* This old lease which started at a rate of 15¢ and escalated to 19¢,/sq. ft. ends November 30,
2006 and had an automatic renewal clause.

* The property was inspected and no or only minor/incidental non-aviation use was found and/or
was immediately corrected.

* Due to the nature of the structure an engineer’s inspection and certificate was required to renew
the lease: the building to withstand a 100 year storm and the next 20 years. The inspection and
recommended repairs have been completed.

* The rental per square foot would be 43¢ (based on the recent Distinctive Structures lease of
41¢) and the age and size of the Aero Club building. The new lease would increase at the usual
Consumer Price Increase would have no option to renew and would run from December 1, 2006
to November 30, 2026. (All land lease for aviation functions was discounted.)

* MR. ALLEY MOVED

- TO AUTHORIZE AIRPORT MANAGEMENT TO NEGOTIATE THE RENEWAL OF
THE MARTHA’S VINEYARD AERO CLUB LEASE AT A RENT NOT LESS THAN 43¢
PER SQUARE FOOT, AND

- PENDING RECEIPT OF THE STRUCTURAL ENGINEER’S CERTIFICATE,

- TO AUTHORIZE THE MVAC CHAIR TO EXECUTE THE LEASE;

MR. FRANK GILDEA SECONDED: MOTION PASSED UNANIMOUSLY: 7 AYES, 0
NAYS, 0 ABSTENTIONS.

4. Hangars Unlimited L.ease Renewal (See documents on file.)

* Hangars Unlimited had a larger building so the rent was a little higher but would start at 43¢
per square foot. The previous option to renew had been fulfilled and Management found them to
be good tenants.

* The property was inspected and no or only minor/incidental non-aviation use was found and/or
was immediately corrected.

* The building came with an engineer’s certificate and there were no structural issues.

* MR. ALLEY MOVED

- TO AUTHORIZE AIRPORT MANAGEMENT TO NEGOTIATE THE RENEWAL OF
THE HANGARS UNLIMITED LEASE AT A RENT NOT LESS THAN 43¢ PER
SQUARE FOOT, AND

- TO AUTHORIZE THE MVAC CHAIR TO EXECUTE THE LEASE;

MR. JAMES CRAIG SECONDED: MOTION PASSED UNANIMOUSLY: 7 AYES, 0
NAYS, 0 ABSTENTIONS.

5. Budget Transfers (FY07) (See documents on file.)

There were two sets of transfers. Both were recommended by the Finance Subcommittee and
would be coordinated with the County Treasurer.

* The first set of transfers was distributed for the Commissioners information.

* Mr. Flynn reviewed the salary transfers and changes in position for the MVAC.

* A transfer was made to begin to pay the bill for the water leak (see 9/20/06 Minutes p.2 #3).
* The electricity rate hike was overestimated.

* The transfers amounted to a net savings of 4-5%.
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* MR. GILDEA MOVED TO APPROVE THE TRANSFERS AS RECOMMENDED; MR.
ALLEY SECONDED: MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0
ABSTENTIONS.

6. Old Business  (see 9/20/06 Minutes p.1 #2)

Although a survey of other law firms dealing with municipalities and locals showed 100% rates
were charged for travel, new labor counsel Ms. Susan Whalen agreed to charge 60% of her rate
for travel time (to any venue) due to the isolated nature of the Island.

7. New Business

The MVAC wished Deborah Potter happy birthday.
8. Airport Manager Update

Coast Guard helicopter was at the Airport for about a week (see 9/20/06 Minutes p.3 #7) during
the completion of the repairs and testing before flying back to New Jersey. There were some
noise complaints during the testing phase. The Coast Guard was very appreciative of the
Airport’s help.

9. Executive Session

MS. CONNIE TEIXEIRA MOVED TO GO INTO EXECUTIVE SESSION AT 6:05PM
NOT TO RETURN TO PUBLIC SESSION UNDER MASS. GENERAL LAW CHAPTER
39 SECTION 23 NO. 4), -- LE. FOR THE PURPOSE OF DISCUSSING SECURITY
SENSITIVE TOPICS; AND TO INVITE AIRPORT MANAGER MR. SEAN FLYNN,
AIRPORT ASSISTANT MANAGER MS. DEBORAH POTTER, DUKES COUNTY
MANAGER AND EX-OFFICIO MR. WINN DAVIS AND RECORDER MS. MARNI
LIPKE TO BE PRESENT; MR. JOHN ALLEY SECONDED; MOTION PASSED
UNANIMOUSLY: MR. FRED CONDON-AYE, MR. ALLEY-AYE, MR. JAMES
CRAIG-AYE, MS. TEIXEIRA-AYE, MR. FRANK GILDEA-AYE, MR. JOHN
COSKIE-AYE, MR. NORMAN PERRY-AYE.

*Mr. Alley left the meeting at 6:24PM.

10. Adjournment

MR. CRAIG MOVED TO ADJOURN AT 6:35PM; MS. TEIXEIRA SECONDED;
MOTION PASSESD UNANIMOUSLY: MR. CONDON-AYE, MR. CRAIG-AYE, MS.
TEIXEIRA-AYE, MR. GILDEA-AYE, MR. COSKIE-AYE, MR. PERRY - AYE.

Documents on file:

Agenda 10/4/06

Sign-in Sheet 5/4/05

MYV Airport Executive Summary re: Lease Renewal Information 10/4/06 (MV Aero Club)
MV Airport Executive Summary re: Lease Renewal Information 10/4/06 (Hangars Unlimited)
MYV Airport Memo re: Transfers 10/28/06

MYV Airport Memo re: Transfers (2 p.) 10/28/06



