Commonwealth Of Massachusetts
County Of Dukes County, S.S.
MARTHA'S VINEYARD AIRPORT COMMISSION MEETING

September 20, 2006 5:30PM
Martha's Vineyard Airport
Notice of Such Meeting having been Posted as Required by Law.

Present: Airport Commissioners: Chair Norman Perry, Vice Chair John Alley,
Fred Condon*, John W. Coskie,
Francis E. Gildea, Connie Teixeira

Airport Staff: Sean Flynn - Manager,

Deborah Potter - Assistant Manager,
Dukes County: E. Winn Davis- County Manager,
Others: Marni Lipke - Recorder

* Late arrival or early departure (see * in text)
The meeting was called to order at 5:34PM.

2. Approval of Susan M. Whalen, P.C. as new Labor Counsel

* The Airport’s previous labor counsel, Ms. Sally Adams of Seyforth & Shaw was leaving the
firm and recommended independent counsel Ms. Whalen. Airport Manager Mr. Sean Flynn and
the Personnel Subcommittee Ms. Teixeira and Mr. Coskie interviewed her and gave their
recommendations as having a strong background in collective bargaining and an open
approachable manner. Ms. Whalen stated that in the unlikely event of a really serious challenge
in the Federal Courts she would refer the matter out to someone with more experience. Ms.
Whalen charged $250 per hour.

* MR. JOHN ALLEY MOVED TO HIRE MS. SUSAN M. WHALEN TO REPRESENT
THE AIRPORT IN LABOR MATTERS WITH THE PROVISO THAT TRAVEL FEES
BE NEGOTIATED; MS. CONNIE TEIXEIRA SECOND; MOTION PASSED
UNANIMOUSLY: 5 AYES, 0 NAYS, 0 ABSTENTIONS.

* The MVAC will send a letter of thanks to Ms. Adams for her excellent work.

» The Airport employed: a labor counsel, a general counsel they shared with Dukes County, a
counsel specializing in the Federal Aviation Administration (FAA), and occasionally: a counsel
to deal with the Transportation Safety Administration (TSA) and a Bonding counsel.

* Chair Norman Perry thanked Mr. Coskie and Ms. Teixeira for their time and work in going to
Boston for the interview.
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3. Resolution of Water Issue

A latent leak in the water system has accumulated water costs of about $245,000 worth. The leak
has been repaired and Mr. Flynn asked water supplier Oak Bluffs Water Department for an
abatement or discount. The Water Department allowed the bill to be paid in interest free
installments but allowed no other quarter.

* The Airport has now hired a firm to do a leak detection survey.

* Mr. Flynn reviewed the history of the Airport water supply from wells (which became
impractical as the Business Park intruded into the exclusion zone) to the present agreement with
Oak Bluffs. The Martha’s Vineyard Airport Commission (MVAC) discussed:

- the Department’s standard commercial rate was $2.60 but the Airport being charged $15.84,

- the Water Department’s awareness of the leak and lack of communication,

- an alternative water pipe to Edgartown, with an emergency sewer line in the same trench,

- the Airport subsequently becoming part of the Edgartown Water district.

* In conjunction with this discussion the MVAC explored the less urgent but important issue of
wastewater capacity and options. The Airport was within the 37,000 gallon plant configuration
with the exception of one or two days during the peak summer season. A new Ultra Violet
system has been installed and another was planned. The Martha’s Vineyard Hospital offered to
donate their unused RBC component when they finish installing their new system.

* Chair Perry thanked Mr. Flynn and Mr. Coskie for their work.

4. RFP — Engineering Services

* Hoyle & Tanner, the on-call engineer for the Airport, provided all engineering services,
including drafting the Master Plan, designing construction projects and oversight of construction.
The contract was last put out for bid in 2000. The Master Plan and first round of construction
has been completed and the next project was the design and construction of the extension / shift
of Runway 6/24 (see 8/23/06 Minutes p.3 #3).

» The Airport was satisfied with Hoyle & Tanner, however the contract should be put out to bid
regularly,

* The contract was advertised and awarded on the basis of the best qualifications. A rate was then
negotiated and an FAA independent estimator evaluated the rate charged on a comparison basis.
If the rate was judged too high the engineering firm either re-negotiated or submitted
justification.

*Mr. Fred Condon entered the meeting at 6:07PM.

* MR. ALLEY MOVED THE MARTHA’S VINEYARD AIRPORT PUT OUT A
REQUEST FOR QUALIFICATIONS (RFQ) FOR PROFESSIONAL CONSULTANT
SERVICES FOR PLANNINNG AND DEVELOPMENT OF AIRPORT PROJECTS; MR.
COSKIE SECONDED; MOTION PASSED: 5 AYES, 0 NAYS, 1 ABSTENTION - MR.
CONDON.
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7. Airport Manager’s Update

* A Coast Guard helicopter which had landed at the Airport for training, struck a bird on its
outgoing flight and returned to Martha’s Vineyard. It was inspected, the rotors were removed,
and was now being readied to be towed into the hangar. The Coast Guard asked that repair work
be done at the Airport, and Management and staff agreed and were assisting (without charge)
where ever needed. Mr. Flynn noted the Coast Guard as active and generous in community work
especially with medical flights.

MVAC meetings were scheduled for:
5:30 October 4, 2006

6:00 November &, 2006
5:30 December 6, and 20, 2006.
The October 18, and November 15, 2006 meetings would be cancelled.

10. Adjournment

* MR. ALLEY MOVE TO ADJOURN AT 6:14PM; CONNIE TEIXEIRA SECONDED:;
MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS.

Documents on File:

Agenda 9/20/06

Proposal for Labor and Employment Legal Representation and Consultation Services 9/19/06
Susan M. Whalen, P.C. Attorney At Law Resume (3 p.)

Oak Bluffs Water District letter 9/11/06



