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Project title: Digital Regionalization: Permit, License and Inspection Automation

Amount requested: $500,000

Identify the lead applicant entity: Cape Cod Commission on behalf of 14 Towns of

Barnstable County (Cape Cod) & Nantucket

Lead applicant primary contact:

First Name, Last Name: Paul Niedzwiecki (Executive Director)

Name of Municipality, School, RPA or COG: Cape Cod Commission on behalf of 14 Towns of

Barnstable County (Cape Cod) & Nantucket

Phone Number: 508-362-3828

Email Address: pniedzwiecki@capecodcommission.org

Lead applicant secondary contact:

First Name, Last Name: Leslie Richardson (Chief Economic Development Officer)

Name of Municipality, School, RPA or COG: Cape Cod Commission

Phone Number: 508-362-3828

Email Address: lrichardson@capecodcommission.org

Check type of participating entities:

 Two or more municipalities seeking to collaborate

 Regional school(s)

 School districts considering forming a regional school district or regionalizing services
 Regional planning agency or council of government
 Local government entity and non-profit seeking to collaborate

 Single municipality (for internal efficiency grant proposal)

List all participating entities:

 Barnstable County/Cape Cod
Commission

 Barnstable

 Brewster
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 Chatham

 Dennis

 Eastham

 Falmouth

 Harwich

 Mashpee

 Orleans

 Nantucket

 Provincetown

 Sandwich

 Truro

 Wellfleet

 Yarmouth

Project Sponsors with letters of support:

 County Commissioners
o William Doherty, Chair
o Mary Pat Flynn
o Sheila R. Lyons

 Legislative Delegation
o Therese Murray, President of the Senate
o Daniel A. Wolf, State Senator
o Sarah K. Peake, State Representative
o Cleon H. Turner, State Representative
o Randy Hunt, State Representative
o Timothy Madden, State Representative
o David T. Vieira, State Representative
o Demetrius J. Atsalis, State Representative

 SmarterCape Partnership
o Cape Cod Commission
o Cape Cod Chamber of Commerce
o Cape Cod Economic Development Council
o Cape Cod Technology Council
o OpenCape Corporation

Purpose of the grant:

The purpose of this grant is to establish an automated and regional system for issuance of
municipal permits, licenses, and inspection services on Cape Cod and Nantucket that will
reduce costs and improve customer service. A regional automated system would be more
advanced and integrated than could be afforded by individual towns and would eliminate
redundant purchases of hardware and software. This project is part of the larger “SmarterCape
Initiative” to advance economic development and government efficiency through technological
innovation.
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Proposed use of the grant funds: The grant will be used to help offset the initial software
licenses, implementation, and training costs of the regional permitting, licensing and inspection
solution.

Project Objectives & Problems Addressed: The objectives of this project are to reduce the cost
of providing core municipal services while improving customer service. As noted in the grant
guidelines, the municipal fiscal reality demands investment in innovation to achieve efficiency
in the delivery of primary local services. In many communities the volume of transactions for
permitting, licensing, and inspection activities are second only to tax billing and collection
activities. Moreover, while the volume is lower, the time spent per activity - and therefore the
cost - is greater. Many municipalities use some level of automation, but the vast majority of
the transactions are handled via face-to-face contact between town staff and town residents
and businesses during the normal working hours of a municipality. This project will cut costs by
reducing processing time for each transaction. The project will improve customer service and
governmental transparency by allowing users to request and track permits, licenses, and
inspections seven days a week via the Internet. By adopting this regional approach, towns can
benefit from an enterprise-level automation effort including integrated solutions for Building,
Health, Licensing (Beach / Disposal Stickers, Dog Licenses, Business Licenses, etc.), Fire, Police,
Conservation, Historic, Board of Appeals, Planning/Zoning, Water Departments, and other
permits, licenses, and inspections handled by municipal departments.

Any efforts or steps already taken to address the problem: Automated permitting, licensing,
and inspection solutions have been procured using a disconnected, go-it-alone strategy where
each municipality must pay for, implement, and maintain the solutions on its own. The lack of
joint procurement efforts results in the purchase of a system that an individual town can afford
versus a system that will produce the most dramatic improvements in efficiency and customer
service. To date, 12 of the 15 towns on Cape Cod have commercial software applications for
some portion of permitting, licensing, and inspection services but none provides online
processing. Three allow for permitting statuses to be seen online.

Town Current Permit & Inspection Solution
Collect Permit & Inspection Data
via the Web

Barnstable Munis No online processing

Brewster BMSI – switching from GeoTMS No online processing

Chatham GeoTMS No online processing

Dennis GeoTMS No online processing

Eastham GeoTMS No online processing

Falmouth Municity No online processing

Harwich GeoTMS View permit status online

Mashpee GeoTMS View permit status online



Community Innovation Challenge Grant

APPLICATION

FY12 Application Deadline: January 17, 2012 Page 4 of 14

Town Current Permit & Inspection Solution
Collect Permit & Inspection Data
via the Web

Nantucket GeoTMS No online processing

Orleans Microsoft Access Database No online processing

Provincetown Hawkeye No online processing

Sandwich GeoTMS View permit status online

Truro Microsoft Access Database No online processing

Wellfleet Paper-based No online processing

Yarmouth Microsoft Access Database No online processing

Typically there is a level of automation for building departments and perhaps permits from
health departments but other activities broadly described as permit, licensing and inspections
across the organization are not automated. There is a lack of online capabilities so the majority
of transactions are handled face-to-face, via mail, or over the phone.

Any obstacles encountered to date and plan to resolve those challenges: In the past, typical
solutions of this type did not lend themselves to a multi-municipality implementation.
Research by the region has revealed vendors that provide regional solutions that scale from
single municipalities to solutions that can handle regions and entire states. In addition, some
solutions seem to try to enforce the use of similar forms and business rules across all
municipalities that are part of a regional solution. Uniformity in forms and business rules may
reduce implementation costs, but forcing all municipalities to do business the same way has
been a barrier to widespread adoption of a single solution. Again research has identified
vendors that can tailor forms and business rules to the needs of each municipality while still
operating as a single regional solution. These differences actually provide an opportunity to
measure, using a single solution, which methods produce the best results. This information can
be distributed back to the communities as “best practices” and can be adopted as desired by
individual municipalities.

The manner in which economies of scale or efficiencies would be achieved: Pooling the
purchasing power of multiple municipalities will result in significantly lower cost to acquire and
implement the solution than if each municipality operated independently. Likewise pooling
resources reduces the ongoing yearly maintenance fees. Many vendor pricing models are
based on population sizes. Pricing scenarios for the entire region show that the cost for the
server software for a single town is the same as for a pooled purchase for all the towns in the
region based on current population. Moreover, pooling not only the purchasing power but also
the “idea power” of a collection of towns to develop best practices and to share data is also a
benefit of using a single software platform for these activities. Pricing models have been
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developed to ensure that smaller communities with lower transaction volumes have a
proportionate share of the costs to make a joint solution affordable for these municipalities.

Change in service delivery: Overtime the goal is to push a majority of “Express Permit” /
“Express License” type transactions to the web. A majority of the permit and licensing activities
for most municipalities are classified as express. These are permits such as roof, window, water
heater and other replacement and repair activities. Most of these permit activities can be
handle via the web as they do not change the foot print or the square footage of a building.

What entity would be responsible for service delivery: The goal is to provide a technology
platform that can be shared across the region. A policy advisory committee made up of town
representatives and Barnstable County will be responsible for setting policies regarding
resource acquisition and allocation and for making decisions about future regional applications
and priorities. The Cape Cod Commission will provide general administrative support and
project coordination. The Barnstable County Chief Procurement Officer will direct the RFP
process.

In terms of hosting the solution there are a number of alternatives. Given today’s exciting and
proven technology options we have several possibilities for hosting the solution that are far
more cost effective than each municipality independently hosting its own system, including:

 Vendor that supplies the software solution hosts the solution.

 Third-party private organization hosts the solution.

 The state hosts the solution (this may also help with integration to state systems
mentioned elsewhere in the grant proposal).

 OpenCape, a state and federally funded infrastructure project that is deploying a fiber
optic network, hosts the solution.

As needs change, the hosting option may change as well. The choice of the hosting solution will
follow state procurement guidelines and is part of the RFP draft.

How participating entities would retain oversight/responsibility of service: Robust
management information reporting, dashboards and other capabilities will allow for each
municipality to view activities related to its permits, licenses and inspections. Each town will
continue to control its forms, business rules, and revenues.

How the population would continue to be served: The objective of the proposed project is to
increase the level of service and convenience to the customer. Customers who transact
business with the municipalities via the web would have around-the-clock access to services
and transparency related to the activities conducted with the municipality. Customers who
continue to use walk-in services will experience reduced lines and faster in-office processing
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owing to the enhanced automation. Customers calling for assistance will contact staff that will
have access a single database that will track transaction status even when multiple
departments are involved in the particular permit or license.

How new service costs will be funded once service is established and grant project completed:
After the initial purchase of the software and training, ongoing costs will be covered by the
participating municipalities. For those communities that currently have single-site software
solutions, the maintenance cost associated with those individual solutions should cover much
(if not all) of the regional solution’s shared maintenance costs. Opportunities for additional cost
savings can also translate into reduced bottom-line expenses. For example, individual servers
purchased, replaced, and maintained will be handled at the regional level rather than by each
municipality.

Benefits:

Removal of redundancies: The permit, license, and inspection solution can be designed to
interact with other databases to save time and reduce redundancies. For example, the system
can be designed to eliminate the need to re-type or manually look up contractor registration
and workers compensation information contained in state databases. Within the town itself,
the system could automatically interface with the Financial Management Systems to push
revenue data to the system, which would eliminate re-typing the data. Similarly, the system
may be integrated with assessors’ databases and town or regional Geographic Information
Systems (GIS) to complete parcel information rather than requiring the information to be re-
entered. Not only is this more efficient, but also it eliminates the potential for error.
Productivity can also be enhanced by automating license renewals and by adopting mobile
inspection devices.

Reductions in personnel or unfilled positions eliminated: Once the solution is implemented,
individual towns can determine changes in staffing. Many towns have already reduced staff,
cut office hours, or otherwise cut services to accommodate budget cuts. The permit, license,
and inspection system is expected to constrain future costs and increase productivity so staff
could be shifted to other areas of need. With this solution there may be less need to refill
positions as employees retire.

Enhanced level of service: An online permit, license, and inspection system will increase
transparency and will expand the hours of service to 24 hours a day, 7 days a week. The ability
to retrieve documents attached to these activities will also be a feature of the system.

Improvements to organization or management structure: New and more efficient management
structures may be possible with the advent of a permit, licensing, and inspection solution. The
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solution will provide information on how the overall system is working that can feed into
management methods and structures. For example, the formal reporting structures may not
change for individual inspectors but with enterprise-wide inspection tracking, one manager
could ensure inspection operations are being handled as efficiently and effectively as possible
across all departments.

Improved public access to local government services: An estimated 80% of the permit, licensing
and inspection scheduling activities can be processed online any hour of the day seven days a
week. Online inquiry for all transactions will be 24/7. The ability to report problems and look up
information about activities will be available 24/7.

More efficient level of service that still meets the population’s needs: The system will remove
the need for customers to handwrite and type information already in databases. Business rules
will analyze and route work quickly, often with the needed electronic approvals to proceed.
The need to visit town halls and in some cases many different departments or buildings in a
municipality for routine transactions is eliminated. The ability to interact with government only
during normal business hours is eliminated.

Improvements in qualifications or efficiency of staff: An online permitting, licensing, and
inspection system will free staff time to handle more complex projects rather than be burdened
with routine activities. Customer service can focus on higher-level transactions while basic
information can be conveyed electronically. The more the system is interconnected with other
solutions such as assessing and financial management databases, the more efficiently work can
be processed. In terms of Information Technology staff, greater effort can be focused on
systems integration, other solutions, and training rather than basic system maintenance, which
will take place at the regional level.

Increased hours of operation: The regional permit, license, and inspection solution will be
functional 24 hours a day, seven days a week.

New online availability: In researching different solutions it is clear that the vast majority of
activities can be processed entirely via the internet. Online permits, licensing and inspection
solutions will allow users to initiate requests for permits and licenses, determine the status of
those requests, schedule inspections, check renewal dates and more. More complex
transactions can be started via the internet, saving customer and staff time but will require staff
intervention to complete the process. These more-complicated transaction types also benefit
the customer by enabling review of the status and scheduling the variety of inspections online.

Reduction in capital facilities to maintain: A single set of servers will be maintained across the
region rather than a set of servers for each municipality. Redundant disaster recovery and
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other services related to having servers across multiple enterprises will also be reduced to one
entity for the entire region.

Identify need for CIC funding: A shared solution makes financial sense in terms of productivity
gains for the municipalities in the region; however, most communities within the region are not
financially able to participate if they must pay for their share of the upfront infrastructure costs.
They can redirect their maintenance dollars to fund the ongoing cost of the new solution but
would find it difficult to pay their entire share of the initial implementation. State support
would also allow for a quicker paced implementation of the solution within the region. Without
state support, fewer towns would be able to adopt a regional solution, the project would have
less applicability to other regions, and the chosen solution, for cost reasons, would be less
robust.

With the State CIC investment and full implementation our financial model, calculating the
value of the productivity gains over a seven year period shows a 14-fold return on the state
investment of $500,000 (See Appendix C). That analysis is related only to the move of a portion
of the current activities from over-the-counter using municipal staff to web-based transactions.
The model used methodologies from various white papers. Factors used in the model were far
more conservative than the white paper estimates in terms of the online adoption rate, cost of
over-the-counter transactions, and growth of permit and licensing activities.

Not included in the value of the productivity gains is the use of field devices to streamline field
inspection activities. Also not included are the productivity gains related to a system that has
comprehensive interfaces to other municipal and state systems thereby reducing redundant
data input and manual look-ups. Additional processing savings would also accrued where a
regional solution would provide automation of more transaction types than what individual
municipalities can afford on their own. Inclusion of these elements would increase productivity
gains and the value of the initial investment over what has been estimated in Appendix C.

Cost impact:

New costs include: New cost to municipalities will include the cost of new user license fees for
departments beyond those normally automated in a municipality – typically health and building
departments will take advantage of these systems; however, this effort is looking at all
departments that are involved with permits, licenses and inspections. Another possible, yet
optional, new cost is mobile devices (tablets) for municipalities that wish to conduct and
complete inspection activities on site.

Cost Offsets Include: Funds currently earmarked for permitting-system upgrades will offset the
new costs associated with a more comprehensive regional solution. Server infrastructure costs
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will be lower with a regionally hosted solution. A state-hosted solution, as under consideration
by the Commonwealth’s Division of Professional Licensure, would likely offset costs for the
region. Should OpenCape’s regional data center be selected to host the solution, server costs
and colocation space would be available without charge.

Long-term Viability: Existing municipal permit, license, and inspection system maintenance and
upgrade expenditures would be allocated to the long-term maintenance and upgrade costs of
the regional solution.

Measures of success:

Implementation Success: The success of the implementation of the proposed system will
ultimately be measured by the number of towns opting into the system and by the expected
lower costs of implementation.

Adoption Success: The success of the adoption of the proposed system will be measured by
overall acceptance of the permit, licensing, and inspection system by town employees and
users of the solution. A key measure will be the transaction time necessary to process (approve
or deny) permits, licenses, or complete inspections. Other measures will be the number of
times users check the status of their project online versus via the telephone, and the number of
transactions taking place during non-traditional work hours. Over time an increase of
transactions without the need to increase staff or budgets will be a significant measure of
success. Finally, customer service surveys can be used to gauge adoption and ease of use.

Project budget for requested amount:

Project Budget: A detailed budget outlining the infrastructure and services costs associated
with this project is included in Appendix A which includes two worksheets. The following table
provides a summary:

Project Costs and Project Funding Amount

Server & User License Purchases for Pilot Sites (See Appendix A – worksheet 1) $161,000

Services Costs (Including Regional Project Management, Server Installation,
Design, Configuration, Testing, Training and Implementation) (See Appendix A –
worksheet 2)

$460,000

TOTAL COST $621,000
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This budget would initially cover full adoption of a comprehensive system in three pilot towns
by December 31, 2012. Other towns choosing to adopt the same forms and business rules
could easily join in the initial implementation of beach and disposal stickers and dog licenses as
a start towards broader regionalization. Pilot sites will be selected taking into account the
various systems in use by different towns (i.e. Munis, Vadar, Vision, PK, ArcGIS, etc.) that would
interface with the permit, license, and inspection solution in order to facilitate a rapid
expansion to other municipalities. Once these common interfaces with these popular systems
were developed they would be available for easy adoption state-wide.

Sources of Funds:

Source of Funds Amount

CIC Grant Request $500,000

Anticipated Municipal Support $78,500

Cape Cod Commission – Administrative / Fiscal Agent / Project Management
Support (In-Kind)

$25,000

Barnstable County – Procurement Support (In-Kind) $1,500

Barnstable County – Technical Support (In-Kind) $16,000

TOTAL FUNDING $621,000

OpenCape, should it be the preferred host for the solution, would provide colocation space,
servers and disaster recover support to the project without charge.

Project timeline:

This project will be operational by December 31, 2012. The project will continue to operate
and be expanded after this date but the portion to be funded through this grant will be fully
concluded by the end of 2012. A detailed project plan is included in Appendix B. The first step
of this project will be to procure a permit, license, and inspection system according to a well-
constructed series of specifications determined in consultation with the participating Cape
towns (including those towns that may not be early adopters). This project does not propose
building a solution from scratch but rather procuring a vendor solution with demonstrated
regional (and potentially statewide) capabilities.

Task 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Convert RFI to RFP and Issue RFP
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Task 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Towns select vendor

Permitting System design phase

Permitting System Configuration

System Roll-out and Training

Identify innovative aspects of proposal:

Towns on Cape Cod, like other areas of New England, have historically operated independently.
As some of the oldest towns in the country, this was a reality born of necessity. In other
regions of the country such as the Pacific Northwest and the Southeast, working together
across a large geographic area is the norm.

The proposed initiative provides a first step to a larger effort by towns in the Cape Cod region
and can be a model for others in the Commonwealth to work together, lower costs, and
provide higher quality services to their constituents. Yet, the proposed solution is not one-size-
fits-all; it is unique in its ability to be customized to towns that would like to use forms or rules
that are different from other towns.

The proposed solution is comprehensive and involves all municipal departments that have
permit, licensing, and inspection activities. The solution not only breaks downs the divisions
between municipalities but also integrates departments within a municipality. This project lays
the groundwork for implementing other regional applications such regional GIS, Financial
Management, Asset Management, Regional Communications (IP phone systems, eMail,
Messaging, Remote Meetings, Document Sharing), and more.

Historically, services such as permitting, licensing and inspections would require dedicated
hardware and software housed in a computer room located close to where the users were.
Using a private cloud approach via a server colocation arrangement will allow software and
services to be run in a centralized data center by any of the towns in the region and other
regions as if they were running in a computer room down the hall.

The proposed solution also provides specific process improvement unique for the state and in
some cases the nation:

 Batch production of dog licenses and vehicle stickers needed for beach and solid waste
disposal licenses will be possible as a result of this project. For example, using similar
paper stock used by the Department of Motor Vehicles where a sticker with adhesive is
in the lower right hand corner of an 8x11 sheet, all stickers applied for online and via
mail during a specific period can be printed in a batch with return-address information



Community Innovation Challenge Grant

APPLICATION

FY12 Application Deadline: January 17, 2012 Page 12 of 14

on the page for ease of mailing. Likewise for stickers that are placed on the outside of a
vehicle, stock used in a printer has been identified for low-cost fulfillment of orders
placed online or through the mail.

 Besides joint procurement with the Department of Motor Vehicles for sticker stock, the
same regional procurement philosophy will be used to drive down credit card discount
rates based on a regional dollar volume rather than an individual town’s volume.

 Renewal activities for a wide variety of licenses, permits and inspections will include
batch notification via e-mail or mass mailing. This notification will be designed to drive
the users to perform the completion of the process online.

 Planned outreach and training efforts will involve the major contractors in the area to
ensure quick adoption of online use of the system for permit activities. Training for
large contractors and property owners for rental property inspection activities will be
done at the business site. For smaller contractors, regional training will be conducted.
In addition, kiosks will be deployed in many towns so that customers can be diverted
from lines to the kiosks to complete transactions. Full-featured news articles in the local
papers have introduced the general concept to the public and similar efforts are
planned to drive up the online adoption rate once the system is deployed.

 The ability to interface with the state’s contractor registration, workers compensation,
liquor license, and environmental databases exemplifies ways to eliminate redundant
work across the range of activities. While a state hosting solution may facilitate this
interaction, other hosting options with other interface methods including simply getting
a periodic export that can be imported into the solution, web services or other
methodologies can be used.

 With a single system, contractors and citizens with relationships with multiple
municipalities can have a single sign-on to the system. Municipalities will have their
own portals and a regional portal will also be available. A Contractor’s or Citizen’s
shopping cart can have transactions with multiple municipalities while the revenues will
be directed to the appropriate municipality.

 Improved processing, benchmarking, policy making, economic development and public
safety data-mining opportunities will become available using the common databases
generated through the permitting, licensing, and inspection solution.

 Appendix E shows one example of the many screen prototypes created to generate an
overall design for the system to be procured and implemented.

In addition to an experienced team from municipalities, the SmarterCape coalition has involved
staff members and volunteers from a wide variety of business and technical disciplines to work
on the project. Smarter Government is one of the seven main areas where separate volunteer
teams leverage talents to improve the region. For example, the Smarter Government teams
have members with expertise in process reengineering, system design, testing and
implementation, maintenance, change management, training, marketing and communications.
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That kind of project makeup allows for identifying and working with a top-flight vendor to
implement solutions with some of the best public / private thinking possible. The project would
explore use of the common MassGIS interface format to reduce the cost of implementation.
Similarly, in building the system we would rely on the Department of Revenue coding for
different entities to facilitate tracking and reporting and joining with other state data for
management information purposes. The sort of system implementation thought process is
possible due to the varied backgrounds of the project team members.

Potential applicability to other local governments:

Prototype for other local government entities: The permit, licensing, and inspection solution
contemplated for this region is scalable to serve the entire region and potentially the entire
state. Municipalities across the state face the same fiscal issues and pressure to provide better
customer service with fewer resources. Cape Cod could serve as the prototype system for wider
adoption by the balance of the 351 municipalities of Massachusetts. Having a common
infrastructure but still allowing each municipality the ability to apply its own rules, rates, and
forms is a model that will ensure the highest adoption rate. Copying the best practices from
other municipalities’ rules, rates, and forms and modifying them will ensure the lowest possible
implementation costs as other municipalities are added. Pricing a municipality’s share of the
common infrastructure based on its relative population or transaction volumes should also
encourage smaller communities to adopt and use the system.

Potential for Expansion: This project will expand the number of towns and users participating as
well as increase the functionality of the solution. The permit, license, and inspection system
will interface with many of the most common Financial Management, Assessing, and GIS
systems used throughout the state to allow for rapid implementation by other municipalities. In
addition interfaces to the State Workers Compensation, Registration, Liquor License and eDEP
systems are also important for all municipalities conducting these activities. These interfaces
will remove redundant data input and improve data quality and allow for completing online
transactions by using business rules connected to the most up-to-date information.

The Massachusetts Department of Revenue (DOR), after evaluating the business case
developed by the Town of Yarmouth, pointed out the availability of state regionalization funds
to support government innovation. DOR in its July Financial Management Review of the Town
of Yarmouth endorsed the pursuit of this regional initiative:

“12. Pursue Regionalization Opportunities
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Implement Automated Permits, Licenses, Inspections and Work Orders Software: A
recent study completed by the Town of Yarmouth found that 88 percent of building
permits are express permits taken out by licensed contractors. While express permits are
efficient, the regional software solution proposed by local officials appears to offer an
additional opportunity to streamline the process for customers and the towns. From what
we understand, the concept involves an online self-service portal that includes
applications and an e-commerce mechanism to pay for services. It also offers the
flexibility, scalability and multi-user accessibility to host regionally so software costs
could be offset.”

See Appendix D – Regional Outreach for activities to work with local regional partners, other
regions and the state to promote this concept.

Work with other Regions and State Agencies: Regional planning agency staff have been meeting
on a monthly basis to learn from each other’s successes in RPA-supported regionalization
efforts. As a result of this coordination, and discussions at monthly Massachusetts Association
of Regional Planning Agencies (MARPA) meetings, we are aware that two other regions in the
Commonwealth (Berkshires and SERPEDD) are likely submitting a CIC grant application for e-
permitting solutions. Although our applications are not identical, there are commonalities in
the solutions for which each region is seeking funding.

While we are confident that our application presents solutions for the Cape Cod region that
stand on their own, if the granting authority wishes to combine or coordinate the various grant
requests, we are willing to work together with our partners in other regions of the state. Our
application may build upon the soon-to-be deployed OpenCape network, and the SRPEDD
region is also slated to benefit from the OpenCape network. In addition, we are willing to
participate with the two other regions on the development and issuance of an RFQ if the state
determines that this is a preferable approach. While Berkshires has issued an RFP there is a
possibility of reissuing a joint RFP.

The Cape Cod region has made a number of outreach efforts related to other regions,
municipalities and a state agency.

During the year Barnstable County has provided its detailed business case to other regions,
towns, and the Commonwealth’s Division of Professional Licensure that were contemplating
similar initiatives. Barnstable County also described the initiative as part of a round table
discussion at the 9/1/2011 regionalization conference. The result of the outreach is a list of
other towns and regions that want to track the progress of this project and relayed lessons
learned, such as the importance of including GIS capabilities in the regional solution not done in
previous attempts.











































Appendix A - Worksheet 1
CIC Grant for Barnstable County and Nantucket Permit, Licensing and Inspections Automation

License Costs

Module

Server

Total

Cost for

the

Region

Pilot -

Large - 40

User

Licenses

Pilot -

Medium

20 User

Licenses

Pilot - Small

(use 5

licenses

included with

Server

purchase -

license

allocation

portion only Total

Permit & License Management Server
(Includes 5 Licenses) 27,495 43,992 21,996 5,499 87,984
Mobile Office Server
(Includes 5 Licenses) 24,995 10,998 5,499 5,499 35,993

Citizen Access Server 5,499 1,200 466 150 7,014

GIS Server
(Includes 5 Licenses) 5,499 13,160 6,580 1,645 23,594

Total Pilot Server & User Licenses 63,488 69,350 34,541 7,294 160,084

Server & User License Purchases for Pilot Sites



Appendix A - Worksheet 2

CIC Grant for Barnstable County and Nantucket Permit, Licensing and Inspections Automation

Services Costs

Task Comments

Regional

Infrastructure

Pilot 1 -

(Munis,

Vision,

LaserFiche

Document

Mgmt.)

Pilot 2 (Old

Permit

System 1-for

Conversion,

Vadar, PK or

Patriot, No

Doc Mgmt.

use Vendor

Doc. Mgmt.)

Pilot 3 (Old

Permit

System 2- for

Conversion,

Munis or

Vadar or

Other, No

Doc Mgmt.

use Vendor

Doc. Mgmt.)

Total Pilot

Services

Costs

Subsequent

Municipal

impl. Cost

Estimate * +

**

15

Municipal

Total Cost

Estimate * +

**

Option -

Municipality

copies the

model

(forms/rules)

used by other

Municipalities

without

modification

except fees * +

**

Project Initiation

Statement of Work, Kickoff and initial project

planning meeting to create project plan. Develop

template and refine based on actuals so this

does not have to be repeated for subsequent

municipalities. 6,720 6,720 6,720

System Setup

System Setup for Test, Training & Production

Instances on Regional Hosted VM Servers.

Setup structure to accommodate statewide

implementation using DOR coding scheme plus

padding for sub agencies within a municipalities

to allow for easily including additional

municipalities. 7,200 7,200 7,200

Configuration Analysis

Review current implementation and document

the configuration needs and best-practice

recommendations. Includes, Building, Health,

Fire, Water, Beach, Disposal, Dogs, Business

License and Rental Certificates, etc. Do regional

pre-work based on current prototypes. Reduce

costs by trying to develop as much commonality

in processing? Look at developing a template for

a model municipality that can be copied to other

municipalities. Forms assemble prior to project

engagement. 11,200 11,200 11,200 33,600 5,600 100,800

Configuration of Forms, Rules

and Rates

Configuration Application based on Configuration

Analysis (Users and Administrators - templates

for other communities) 19,320 19,320 19,320 57,960 6,440 135,240 3,220

Data Conversion

Data Map and Convert Historical Permits Plus

compositions and Address/Parcel/Owner data.

Have data cleaned and prepare data -- some

communities do not have formal systems. Look

at tax work off employees, interns and volunteers

where manual data input is required. Look at

conversion for common systems. 25,200 25,200 25,200 75,600 16,800 277,200 16,800



Appendix A - Worksheet 2

CIC Grant for Barnstable County and Nantucket Permit, Licensing and Inspections Automation

Services Costs

Task Comments

Regional

Infrastructure

Pilot 1 -

(Munis,

Vision,

LaserFiche

Document

Mgmt.)

Pilot 2 (Old

Permit

System 1-for

Conversion,

Vadar, PK or

Patriot, No

Doc Mgmt.

use Vendor

Doc. Mgmt.)

Pilot 3 (Old

Permit

System 2- for

Conversion,

Munis or

Vadar or

Other, No

Doc Mgmt.

use Vendor

Doc. Mgmt.)

Total Pilot

Services

Costs

Subsequent

Municipal

impl. Cost

Estimate * +

**

15

Municipal

Total Cost

Estimate * +

**

Option -

Municipality

copies the

model

(forms/rules)

used by other

Municipalities

without

modification

except fees * +

**

Financial Interfaces

Create an interface to post all financial

transactions. Create interface for MUNIS, Vadar

& other Regional Financial Applications.

Interfaces include -- Delinquent Taxes -- current

and tax title, import of revenue information, read

Motor Vehicle, Water, Property Tax to determine

residency. In some municipalities have separate

water departments not using the same Financial

Management System. Include these interfaces

as the water departments can also use the

permitting and inspection capabilities. 26,400 26,400 6,600 3,300

Training

Daily User Training, System Administrator

training. Develop training script and tools for the

next municipalities to implement the system. 7,680 7,680 7,680 23,040 7,680 115,200 7,680

User Acceptance Review

User acceptance and system review based on

system configuration document and validation of

data conversion. Develop testing script and tools

for the next municipalities to implement the

system. 9,600 9,600 9,600 28,800 4,800 86,400 2,400

Pre and Post Go Live Support
Onsite support during Go Live and Post

Production support. 8,640 8,640 8,640 25,920 4,320 77,760 4,320

GIS Setup and Configuration

Standard GIS configuration and setup, including

Administration and Installation. Cost reduction

opportunity with possible move to Regional GIS. 11,520 11,520 3,840 57,600 3,840

Mobile Office Setup and

Configuration

Mobile Office and configure mobile users to

conduct field activities, inspections and condition

assessments. Use state building and health

codes. Use standard fire codes and inspection

checklists --communities can deviate from

standard. 11,040 11,040 3,680 55,200 3,680

Citizen Access Setup and

Configuration

Citizen Access and configure Citizen Access for

external users to access permit status, plan

submittal, schedule inspections and issue over

the counter permits and licenses where

appropriate. 12,960 6,480 6,480 25,920 4,320 77,760 2,160



Appendix A - Worksheet 2

CIC Grant for Barnstable County and Nantucket Permit, Licensing and Inspections Automation

Services Costs

Task Comments

Regional

Infrastructure

Pilot 1 -

(Munis,

Vision,

LaserFiche

Document

Mgmt.)

Pilot 2 (Old

Permit

System 1-for

Conversion,

Vadar, PK or

Patriot, No

Doc Mgmt.

use Vendor

Doc. Mgmt.)

Pilot 3 (Old

Permit

System 2- for

Conversion,

Munis or

Vadar or

Other, No

Doc Mgmt.

use Vendor

Doc. Mgmt.)

Total Pilot

Services

Costs

Subsequent

Municipal

impl. Cost

Estimate * +

**

15

Municipal

Total Cost

Estimate * +

**

Option -

Municipality

copies the

model

(forms/rules)

used by other

Municipalities

without

modification

except fees * +

**

Project Management

Day to day project management for the duration

of the project. (Approx. 6 mths) - support vendor

activities with a regional project manager and

local project managers. 44,160 44,160 7,360 132,480 5,520

EDMS (Laserfiche) Interface

Create an interface to synchronize documents

with Laserfiche and other document

management applications. 14,400 14,400 14,400

State Contractor Registration

Database Interface

Either a real time interface or a download based

on the frequency of how often this database is

updated. 7,200 7,200 7,200

State Workers Comp Database.

Either a real time interface or a download based

on the frequency of how often this database is

updated. 7,200 7,200 7,200

Alcoholic Beverages Control

Commission ("ABCC") interface

to verify license information for

local business licenses

Either a real time interface or a download based

on the frequency of how often this database is

updated. 7,200 7,200 7,200

Address, Parcel, Owner

Interface

Create an interface to synchronize data with

Property Appraiser application. Not needed if the

data can be pulled from ArcSDE database

directly. Perhaps interface with MassGIS

information as a common format? Perhaps must

interface with Vision, Patriot and PK unless can

just use GIS? Cost reduction opportunity with

regional Assessing database continuously

updated. 7,200 3,600 3,600 14,400 2,400 43,200 2,400

Estimated Travel 32 Trips with an estimated 108 days on-site 36,800 36,800 6,133 110,400 -

Total 165,440 116,200 91,720 91,720 465,080 73,373 1,325,760 55,320

** Upfront conversion costs will be reduced for those municipalities without existing automated capabilities for one or all of the functions being automated. These municipalities may input historical information overtime if desired.

* Implementation cost reduction ideas to reduce estimates above include using an implementation SWAT team from municipalities that have previously implemented rather than full vendor support for the subsequent

municipalities to be implemented.



ID Task Name Duration Start

1 Project Funding Model Update 74 days Tue 1/17/12
2 Submit CIC Grant 0 days Tue 1/17/12
3 Receive Grant Determination 1 day Wed 2/29/12
4 Refine Funding Model w/Grant Results 2 days Thu 3/1/12

5 Funding Model Re-Approval 5 days Mon 3/5/12
6 Refine RFP w/Grant Funding

Implications
5 days Mon 3/12/12

7 Distribute RFP & Provide 30 Days to
Reply

30 days Mon 3/19/12

8 Update Requirements Analysis 0.25 days? Tue 1/17/12
436 Evaluate RFP Results - Choose Vendor 45 days Mon 4/30/12
437 Review RFP Replies 10 days Mon 4/30/12
438 Have System Demonstrations -- Use

RFI Demonstration type Scripts
10 days Mon 5/14/12

439 Select Vendor 10 days Mon 5/28/12
440 Update Contract Template 10 days Mon 6/11/12
441 Sign Contract 5 days Mon 6/25/12
442 Vendor System Design, Install &

Configuration
68 days Mon 7/2/12

443 Project Management 7 days Mon 7/2/12
444 Confirm Statement of Work from

RFP
1 day Mon 7/2/12

445 Kickoff - Initial Project Planning
Meeting

1 day Tue 7/3/12

446 Refine Project Plan 5 days Wed 7/4/12
447 Vendor System Design 46 days Wed 7/11/12
448 Design to be Process Flows /

Business Rules - High Volume
Transactions w/Vendor

5 days Wed 7/11/12

449 Beach / Disposal Stickers 5 days Wed 7/11/12
450 Animal (Dog) Licenses 5 days Wed 7/11/12
451 Express Building Permits 5 days Wed 7/11/12
452 Residential Building Permits 5 days Wed 7/11/12
453 Commercial Building Permits 5 days Wed 7/11/12
454 Health Permits 5 days Wed 7/11/12
455 Rental - Lease Registration /

Inspection Programs
5 days Wed 7/11/12

1/17

2/29

11/20 12/25 1/29 3/4 4/8 5/13 6/17 7/22 8/26 9/30 11/4 12/9 1/13
October 21 January 1 March 11 May 21 August 1 October 11 December 21

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Appendix B - CIC Grant for Barnstable County and Nantucket Permit, Licensing and Inspections Automation

Page 1

Project: ePermit-License-Insp. V3
Date: Thu 1/12/12



ID Task Name Duration Start

456 Business Licenses 5 days Wed 7/11/12
457 Fire Permits / Inspections 5 days Wed 7/11/12
458 Design Inspection Process to

include feeding discrepancy in
Assessing information to
Assessors

5 days Wed 7/11/12

459 Detail Forms Design/Analysis - High
Volume Transactions w/Vendor

5 days Wed 7/18/12

460 Beach / Disposal Stickers 5 days Wed 7/18/12
461 Animal (Dog) Licenses 5 days Wed 7/18/12
462 Express Building Permits 5 days Wed 7/18/12
463 Residential Building Permits 5 days Wed 7/18/12
464 Commercial Building Permits 5 days Wed 7/18/12
465 Health Permits 5 days Wed 7/18/12
466 Rental - Lease Registration /

Inspection Programs
5 days Wed 7/18/12

467 Business Licenses 5 days Wed 7/18/12
468 Fire Permits / Inspections 5 days Wed 7/18/12
469 Design Outputs - High Volume

Transactions w/Vendor
5 days Wed 7/25/12

470 Beach / Disposal Stickers 5 days Wed 7/25/12
471 Animal (Dog) Licenses 5 days Wed 7/25/12
472 Express Building Permits 5 days Wed 7/25/12
473 Residential Building Permits 5 days Wed 7/25/12
474 Commercial Building Permits 5 days Wed 7/25/12
475 Health Permits 5 days Wed 7/25/12
476 Rental - Lease Registration /

Inspection Programs
5 days Wed 7/25/12

477 Business Licenses 5 days Wed 7/25/12
478 Fire Permits / Inspections 5 days Wed 7/25/12
479 Design Interfaces w/Vendor 10 days Wed 8/1/12
480 Financial Management Systems

(Munis, Vadar, etc.)
10 days Wed 8/1/12

481 Document Management 10 days Wed 8/1/12
482 Geographic Information System 10 days Wed 8/1/12
483 Assessing Databases (Vision, PK,

Patriot or MassGIS)
10 days Wed 8/1/12

11/20 12/25 1/29 3/4 4/8 5/13 6/17 7/22 8/26 9/30 11/4 12/9 1/13
October 21 January 1 March 11 May 21 August 1 October 11 December 21

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Appendix B - CIC Grant for Barnstable County and Nantucket Permit, Licensing and Inspections Automation

Page 2

Project: ePermit-License-Insp. V3
Date: Thu 1/12/12



ID Task Name Duration Start

484 State Contractor Registration 10 days Wed 8/1/12
485 State Workers Compensation

Evidence Database
10 days Wed 8/1/12

486 Alcohol Beverage Control
Interface for certain Business
Licenses

10 days Wed 8/1/12

487 Mass Department of
Environmental Protection - eDEP
Interface

10 days Wed 8/1/12

488 Building Codes for Inspections 10 days Wed 8/1/12
489 Fire Codes for Inspections 10 days Wed 8/1/12
490 Health Codes for Inspections 10 days Wed 8/1/12
491 Data Conversion Design 15 days Wed 8/15/12
492 Pilot 1 - GeoTMS, Home Grown,

BMSI, Municity or Munis
15 days Wed 8/15/12

493 Pilot 2 - GeoTMS, Home Grown,
BMSI, Municity or Munis

15 days Wed 8/15/12

494 Pilot 1 - GeoTMS, Home Grown,
BMSI, Municity or Munis

15 days Wed 8/15/12

495 Or Define Common Export from
System and have Municipalities
Develop Export

15 days Wed 8/15/12

496 Data Structure Designs 5 days Wed 9/5/12
497 Agency / Sub Agency Designs

(possibly using DOR Coding to
separate Municipalities plus
provisions for substructures)

1 day Wed 9/5/12

498 Design for adding 351 Towns,
RPAs and State Structure to Ease
Implementation of Other
Communities

1 day Wed 9/5/12

499 Structure to Include Multiple
Rental Units per Parcel for Rental
Certificates / Inspections

2 days Wed 9/5/12

500 Potential use of MassGIS for part
of Data Model/Update
Methodology

5 days Wed 9/5/12

11/20 12/25 1/29 3/4 4/8 5/13 6/17 7/22 8/26 9/30 11/4 12/9 1/13
October 21 January 1 March 11 May 21 August 1 October 11 December 21

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress
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ID Task Name Duration Start

501 Data model to include fields to
allow discrepancies in Health
Dept. vs. Assessor's number of
bedrooms

1 day Wed 9/5/12

502 User Access Design 1 day Wed 9/12/12
503 Single User ID for Customers

Across All Municipalities
1 day Wed 9/12/12

504 Options for Municipality to do
Own Administration vs. Central
organization doing Configuration
for some Municipalities

1 day Wed 9/12/12

505 Individual Municipality Portals 1 day Wed 9/12/12
506 Vendor System Install / Configuration 15 days Thu 9/13/12
507 System Configuration 5 days Thu 9/13/12
508 Setup Servers (Production,

Training and Test Environments)
5 days Thu 9/13/12

509 Vendor System Configuration 5 days Thu 9/13/12
510 Data Structures 5 days Thu 9/13/12
511 User Access 5 days Thu 9/13/12
512 Build & Test Interfaces between

Systems
5 days Thu 9/13/12

513 Financial Management Systems
(Munis, Vadar, etc.)

5 days Thu 9/13/12

514 Document Management 5 days Thu 9/13/12
515 Geographic Information System 5 days Thu 9/13/12
516 Assessing Databases 5 days Thu 9/13/12
517 State Contractor Registration 5 days Thu 9/13/12
518 State Workers Compensation

Evidence Database
5 days Thu 9/13/12

519 Alcohol Beverage Control
Interface for certain Business
Licenses

5 days Thu 9/13/12

520 Mass Department of
Environmental Protection - eDEP
Interface

5 days Thu 9/13/12

521 Building Codes for Inspections 5 days Thu 9/13/12
522 Fire Codes for Inspections 5 days Thu 9/13/12
523 Health Codes for Inspections 5 days Thu 9/13/12

11/20 12/25 1/29 3/4 4/8 5/13 6/17 7/22 8/26 9/30 11/4 12/9 1/13
October 21 January 1 March 11 May 21 August 1 October 11 December 21

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress
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ID Task Name Duration Start

524 Configure Data Collection - High
Volume Transactions (customer
preliminary acceptance test part of
joint development)

10 days Thu 9/13/12

525 Beach / Disposal Stickers 10 days Thu 9/13/12
526 Animal (Dog) Licenses 10 days Thu 9/13/12
527 Express Building Permits 10 days Thu 9/13/12
528 Residential Building Permits 10 days Thu 9/13/12
529 Commercial Building Permits 10 days Thu 9/13/12
530 Health Permits 10 days Thu 9/13/12
531 Rental - Lease Registration /

Inspection Programs
10 days Thu 9/13/12

532 Business Licenses 10 days Thu 9/13/12
533 Fire Permits / Inspections 10 days Thu 9/13/12
534 Configure Outputs - High Volume

Transactions (customer preliminary
acceptance test part of joint
development)

5 days Thu 9/13/12

535 Beach / Disposal Stickers 5 days Thu 9/13/12
536 Animal (Dog) Licenses 5 days Thu 9/13/12
537 Express Building Permits 5 days Thu 9/13/12
538 Residential Building Permits 5 days Thu 9/13/12
539 Commercial Building Permits 5 days Thu 9/13/12
540 Health Permits 5 days Thu 9/13/12
541 Rental - Lease Registration /

Inspection Programs
5 days Thu 9/13/12

542 Business Licenses 5 days Thu 9/13/12
543 Fire Permits / Inspections 5 days Thu 9/13/12
544 Configure Process Flows / Business

Rules - High Volume Transactions
w/Vendor (customer preliminary
acceptance test part of joint
development)

5 days Thu 9/13/12

545 Beach / Disposal Stickers 5 days Thu 9/13/12
546 Animal (Dog) Licenses 5 days Thu 9/13/12
547 Express Building Permits 5 days Thu 9/13/12
548 Residential Building Permits 5 days Thu 9/13/12
549 Commercial Building Permits 5 days Thu 9/13/12

11/20 12/25 1/29 3/4 4/8 5/13 6/17 7/22 8/26 9/30 11/4 12/9 1/13
October 21 January 1 March 11 May 21 August 1 October 11 December 21

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress
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ID Task Name Duration Start

550 Health Permits 5 days Thu 9/13/12
551 Rental - Lease Registration /

Inspection Programs
5 days Thu 9/13/12

552 Business Licenses 5 days Thu 9/13/12
553 Fire Permits / Inspections 5 days Thu 9/13/12
554 Vendor System Configuration

Citizen's Access (customer
preliminary acceptance test part of
joint development)

10 days Thu 9/13/12

555 Beach, Disposal, Animal (Dog)
Licenses (Multi-Sites)

10 days Thu 9/13/12

556 Pilot Site 1-Other Functions 10 days Thu 9/13/12
557 Pilot Site 2-Other Functions 10 days Thu 9/13/12
558 Pilot Site 3-Other Functions 10 days Thu 9/13/12
559 Build and Test Data Conversion

(customer preliminary acceptance
test part of joint development)

15 days Thu 9/13/12

560 Old Vendor or Homegrown
System 1

15 days Thu 9/13/12

561 Old Vendor or Homegrown
System 2

15 days Thu 9/13/12

562 Old Vendor or Homegrown
System 3

15 days Thu 9/13/12

563 Customer Acceptance Test - Signoff 5 days Thu 10/4/12
564 Beach / Disposal Stickers 5 days Thu 10/4/12
565 Animal (Dog) Licenses 5 days Thu 10/4/12
566 Express Building Permits 5 days Thu 10/4/12
567 Residential Building Permits 5 days Thu 10/4/12
568 Commercial Building Permits 5 days Thu 10/4/12
569 Health Permits 5 days Thu 10/4/12
570 Rental - Lease Registration / Inspection

Programs
5 days Thu 10/4/12

571 Business Licenses 5 days Thu 10/4/12
572 Fire Permits / Inspections 5 days Thu 10/4/12
573 Configuration and Test Fixes 5 days Thu 10/11/12
574 Beach / Disposal Stickers 5 days Thu 10/11/12
575 Animal (Dog) Licenses 5 days Thu 10/11/12
576 Express Building Permits 5 days Thu 10/11/12

11/20 12/25 1/29 3/4 4/8 5/13 6/17 7/22 8/26 9/30 11/4 12/9 1/13
October 21 January 1 March 11 May 21 August 1 October 11 December 21

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress
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ID Task Name Duration Start

577 Residential Building Permits 5 days Thu 10/11/12
578 Commercial Building Permits 5 days Thu 10/11/12
579 Health Permits 5 days Thu 10/11/12
580 Rental - Lease Registration / Inspection

Programs
5 days Thu 10/11/12

581 Business Licenses 5 days Thu 10/11/12
582 Fire Permits / Inspections 5 days Thu 10/11/12
583 Training - Acceptance Testing of Fixes

(Internal Processing)
5 days Thu 10/18/12

584 Beach, Disposal, Animal Licenses
(Multi-Sites)

5 days Thu 10/18/12

585 Pilot Site 1-Other Functions 5 days Thu 10/18/12
586 Pilot Site 2-Other Functions 5 days Thu 10/18/12
587 Pilot Site 3-Other Functions 5 days Thu 10/18/12
588 Vendor System Go Live Support (Internal

Processing)
5 days Thu 10/25/12

589 Beach, Disposal, Animal Licenses
(Multi-Sites)

5 days Thu 10/25/12

590 Pilot Site 1-Other Functions 2 days Thu 10/25/12
591 Pilot Site 2-Other Functions 2 days Thu 10/25/12
592 Pilot Site 3-Other Functions 2 days Thu 10/25/12
593 Vendor System Go Live Support -

Citizen's Access - Online
2 days Thu 12/6/12

594 Beach, Disposal, Animal Licenses
(Multi-Sites)

2 days Thu 12/6/12

595 Pilot Site 1-Other Functions 2 days Thu 12/6/12
596 Pilot Site 2-Other Functions 2 days Thu 12/6/12
597 Pilot Site 3-Other Functions 2 days Thu 12/6/12
598 Large Contractor Training - Online

Functions
5 days Mon

12/10/12
599 Pilot Site 1-Other Functions 5 days Mon 12/10/...
600 Pilot Site 2-Other Functions 5 days Mon 12/10/...
601 Pilot Site 3-Other Functions 5 days Mon 12/10/...
602 Communications 2 days Mon 12/17...
603 News Paper Press Release 2 days Mon 12/17...
604 Cape Cod Times 2 days Mon 12/17/...
605 Barnstable Patriot 2 days Mon 12/17/...
606 The Register 2 days Mon 12/17/...

11/20 12/25 1/29 3/4 4/8 5/13 6/17 7/22 8/26 9/30 11/4 12/9 1/13
October 21 January 1 March 11 May 21 August 1 October 11 December 21

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress
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ID Task Name Duration Start

607 Town Website Update Design 2 days Mon 12/17...
608 Regions Town Websites for Beach,

Disposal & Dog Licenses
2 days Mon

12/17/12
609 Pilot Town Website Updates 2 days Mon 12/17/...
610 Other Communications 2 days Mon 12/17...
611 Public Access Channel Design 2 days Mon 12/17/...
612 Bill Stuffer Insert Design 2 days Mon 12/17/...
613 Radio Press Release 2 days Mon 12/17/...

11/20 12/25 1/29 3/4 4/8 5/13 6/17 7/22 8/26 9/30 11/4 12/9 1/13
October 21 January 1 March 11 May 21 August 1 October 11 December 21

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress
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Appendix C - CIC Grant for Barnstable County and Nantucket Permit,
Licensing and Inspections Automation

25.00$ Estimates:

$100 to $400
from Permits -
whitepaper
estimate

$1.00
5%

Total

Licenses &

Permits -

Excluding

Beach,

Disposal &

Dogs

Total Transaction

Costs

% of Permits

and Licenses

Processed

Online

Annual Online Permits &

Licenses

Productivity

Value

Estimates

Year 1 183,178 4,579,450$ 5% 9,159 219,814$
Year 2 183,178 4,579,450$ 10% 18,318 439,627$
Year 3 183,178 4,579,450$ 15% 27,477 659,441$
Year 4 183,178 4,579,450$ 20% 36,636 879,254$
Year 5 183,178 4,579,450$ 25% 45,794 1,099,068$
Year 6 183,178 4,579,450$ 30% 54,953 1,318,881$
Year 7 183,178 4,579,450$ 35% 64,112 1,538,695$

7 Year Undiscounted Productivity Estimate: 6,154,780$

Assumptions -- Beach, Disposal and Dog Licenses Permits / Licenses:
$5.00
$1.00

5%

Beach,

Disposal &

Dogs

Licenses

Total Transaction

Costs

% Licenses

Processed

Online

Annual Online Permits &

Licenses

Productivity

Value

Estimates

Year 1 177,996 889,981$ 5% 8,900 35,599$
Year 2 177,996 889,981$ 10% 17,800 71,198$
Year 3 177,996 889,981$ 15% 26,699 106,798$
Year 4 177,996 889,981$ 20% 35,599 142,397$
Year 5 177,996 889,981$ 25% 44,499 177,996$
Year 6 177,996 889,981$ 30% 53,399 213,595$
Year 7 177,996 889,981$ 35% 62,299 249,195$

7 Year Undiscounted Productivity Estimate: 996,778$

Total Estimated Productivity Value - Online Transaction Processing Benefits Only 7,151,559$

Per Counter Transaction Costs:
Per Web Transaction Costs:

% Year-Over-Year Permit Increase:

Productivity Improvement Estimates Related to Permits & Licensing Walk In /

Counter vs. Online Processing Components of the System Only

Assumptions -- All Permits and Licenses Excluding Beach, Disposal and Dog Licenses:

Per Counter Transaction Costs - more

conservative than whitepaper estimate:
Per Web Transaction Costs:

% Year-Over-Year Permit Increase:

* Assumed no growth to be conservative, assumed lower adoption rate than the Whitepaper



Appendix C - CIC Grant for Barnstable County and Nantucket Permit, Licensing and Inspections Automation

Department Work Item Description

Yarmouth

Permit &

License

Actual

Counts

Barnstable

Modeled

Bourne

Modeled

Brewster

Modeled

Chatham

Modeled

Dennis

Modeled

Eastham

Modeled

Falmouth

Modeled

Harwich

Modeled

Mashpee

Modeled

Nantucket

Modeled

Orleans

Modeled

Provincetown

Modeled

Sandwich

Modeled

Truro

Modeled

Wellfleet

Modeled Total

Factor vs.

Yarmouth=

=> 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12
Health Rental Housing Registrations 1,756 3,335.39 1,457.91 724.75 452.04 1,048.52 365.77 2,327.09 903.57 1,040.33 750.73 578.54 217.13 2,190.11 147.83 202.96 17,499

Health Percolation/Deep Test 272 516.64 225.83 112.26 70.02 162.41 56.66 360.46 139.96 161.14 116.29 89.61 33.63 339.24 22.90 31.44 2,711

Health Cabins/Inns/Lodges/B&Bs/Camps 29 55.08 24.08 11.97 7.47 17.32 6.04 38.43 14.92 17.18 12.40 9.55 3.59 36.17 2.44 3.35 289

Health Motels 42 79.78 34.87 17.33 10.81 25.08 8.75 55.66 21.61 24.88 17.96 13.84 5.19 52.38 3.54 4.85 419

Health Food Service: 0-100 seats 96 182.34 79.70 39.62 24.71 57.32 20.00 127.22 49.40 56.87 41.04 31.63 11.87 119.73 8.08 11.10 957

Health Over 100 seats 34 64.58 28.23 14.03 8.75 20.30 7.08 45.06 17.50 20.14 14.54 11.20 4.20 42.41 2.86 3.93 339

Health Non-Profit Organizations 21 39.89 17.44 8.67 5.41 12.54 4.37 27.83 10.81 12.44 8.98 6.92 2.60 26.19 1.77 2.43 209

Health Common Victualler 113 214.63 93.82 46.64 29.09 67.47 23.54 149.75 58.15 66.95 48.31 37.23 13.97 140.94 9.51 13.06 1,126

Health Continental Breakfast 24 45.59 19.93 9.91 6.18 14.33 5.00 31.81 12.35 14.22 10.26 7.91 2.97 29.93 2.02 2.77 239

Health Catering/Commissary 3 5.70 2.49 1.24 0.77 1.79 0.62 3.98 1.54 1.78 1.28 0.99 0.37 3.74 0.25 0.35 30

Health Catering/Temporary Food, per event 22 41.79 18.27 9.08 5.66 13.14 4.58 29.15 11.32 13.03 9.41 7.25 2.72 27.44 1.85 2.54 219

Health Retail Stores: Less than 50 sq. ft. 20 37.99 16.60 8.25 5.15 11.94 4.17 26.50 10.29 11.85 8.55 6.59 2.47 24.94 1.68 2.31 199

Health Less than 25, 000 sq. ft. 41 77.88 34.04 16.92 10.55 24.48 8.54 54.33 21.10 24.29 17.53 13.51 5.07 51.14 3.45 4.74 409

Health More than 25,000 sq. ft. 4 7.60 3.32 1.65 1.03 2.39 0.83 5.30 2.06 2.37 1.71 1.32 0.49 4.99 0.34 0.46 40

Health Wholesale 6 11.40 4.98 2.48 1.54 3.58 1.25 7.95 3.09 3.55 2.57 1.98 0.74 7.48 0.51 0.69 60

Health Frozen Dessert 11 20.89 9.13 4.54 2.83 6.57 2.29 14.58 5.66 6.52 4.70 3.62 1.36 13.72 0.93 1.27 110

Health Mobile Food Vendors, per truck 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Health Ice Cream Trucks, per truck 6 11.40 4.98 2.48 1.54 3.58 1.25 7.95 3.09 3.55 2.57 1.98 0.74 7.48 0.51 0.69 60

Health Vending Machines 2 3.80 1.66 0.83 0.51 1.19 0.42 2.65 1.03 1.18 0.86 0.66 0.25 2.49 0.17 0.23 20

Health Residential Kitchens - - - - - - - - - - - - - - - - -

Health Sewage Collectors 32 60.78 26.57 13.21 8.24 19.11 6.67 42.41 16.47 18.96 13.68 10.54 3.96 39.91 2.69 3.70 319

Health Refuse Collectors 21 39.89 17.44 8.67 5.41 12.54 4.37 27.83 10.81 12.44 8.98 6.92 2.60 26.19 1.77 2.43 209

Health Board of Health Hearing Fees 3 5.70 2.49 1.24 0.77 1.79 0.62 3.98 1.54 1.78 1.28 0.99 0.37 3.74 0.25 0.35 30

Health Funeral Directors 5 9.50 4.15 2.06 1.29 2.99 1.04 6.63 2.57 2.96 2.14 1.65 0.62 6.24 0.42 0.58 50

Health Poultry: 1-9 chickens 6 11.40 4.98 2.48 1.54 3.58 1.25 7.95 3.09 3.55 2.57 1.98 0.74 7.48 0.51 0.69 60

Health 10+ chickens 9 17.09 7.47 3.71 2.32 5.37 1.87 11.93 4.63 5.33 3.85 2.97 1.11 11.22 0.76 1.04 90

Health Stables 16 30.39 13.28 6.60 4.12 9.55 3.33 21.20 8.23 9.48 6.84 5.27 1.98 19.96 1.35 1.85 159

Health Each additional horse 48 91.17 39.85 19.81 12.36 28.66 10.00 63.61 24.70 28.44 20.52 15.81 5.94 59.87 4.04 5.55 478

Health Swine/Sheep/Goats: 1-8 animals 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Health 9+ animals 2 3.80 1.66 0.83 0.51 1.19 0.42 2.65 1.03 1.18 0.86 0.66 0.25 2.49 0.17 0.23 20

Health Farmers Market 3 5.70 2.49 1.24 0.77 1.79 0.62 3.98 1.54 1.78 1.28 0.99 0.37 3.74 0.25 0.35 30

Health Tattooing, Personnel 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Health Tattooing, Business - - - - - - - - - - - - - - - - -

Health Swimming Pools 78 148.16 64.76 32.19 20.08 46.57 16.25 103.37 40.14 46.21 33.35 25.70 9.64 97.28 6.57 9.02 777

Health Vapor Baths/Whirlpools 31 58.88 25.74 12.79 7.98 18.51 6.46 41.08 15.95 18.37 13.25 10.21 3.83 38.66 2.61 3.58 309

Health Septic Disposal Installer’s License 73 138.66 60.61 30.13 18.79 43.59 15.21 96.74 37.56 43.25 31.21 24.05 9.03 91.05 6.15 8.44 727

Health Title 5 Septic Permits: New 34 64.58 28.23 14.03 8.75 20.30 7.08 45.06 17.50 20.14 14.54 11.20 4.20 42.41 2.86 3.93 339

Health Repair 303 575.53 251.56 125.06 78.00 180.92 63.11 401.54 155.91 179.51 129.54 99.83 37.47 377.91 25.51 35.02 3,019

Health Title 5 Inspection Report Filing Fee 488 926.92 405.16 201.41 125.63 291.39 101.65 646.71 251.11 289.11 208.63 160.78 60.34 608.64 41.08 56.40 4,863

Health Call Back Fees/Fines 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Health Septic Loans for Repairs - - - - - - - - - - - - - - - -

Health Inquiries for Septic Repair Assistance - - - - - - - - - - - - - - - -

Health Septic Pumping - - - - - - - - - - - - - - - -

Health Trailer Park 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Health Tanning Facilities, per tanning device 8 15.20 6.64 3.30 2.06 4.78 1.67 10.60 4.12 4.74 3.42 2.64 0.99 9.98 0.67 0.92 80

Health Tobacco Sales 42 79.78 34.87 17.33 10.81 25.08 8.75 55.66 21.61 24.88 17.96 13.84 5.19 52.38 3.54 4.85 419

Health Communicable Disease Investigations - - - - - - - - - - - - - - - -

Health Hazardous Waste 21E Fees 4 7.60 3.32 1.65 1.03 2.39 0.83 5.30 2.06 2.37 1.71 1.32 0.49 4.99 0.34 0.46 40

Health Hazardous Waste Licenses 169 321.00 140.31 69.75 43.51 100.91 35.20 223.96 86.96 100.12 72.25 55.68 20.90 210.78 14.23 19.53 1,684

Fire Repair C/O System 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Fire Permit to install temporary tent heater 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Fire Temporary tank out of service 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Fire Above ground tank removal 3 5.70 2.49 1.24 0.77 1.79 0.62 3.98 1.54 1.78 1.28 0.99 0.37 3.74 0.25 0.35 30

Fire Agricultural Burning Permit 8 15.20 6.64 3.30 2.06 4.78 1.67 10.60 4.12 4.74 3.42 2.64 0.99 9.98 0.67 0.92 80

Fire Above ground storage tank - removal 4 7.60 3.32 1.65 1.03 2.39 0.83 5.30 2.06 2.37 1.71 1.32 0.49 4.99 0.34 0.46 40

Fire Bonfire permit 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Fire Burning Permit MGL 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Fire Ceremonial Bonfires 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Fire Install Carbon Monoxide Alarms 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Fire Install F/A-C/O System 12 22.79 9.96 4.95 3.09 7.17 2.50 15.90 6.17 7.11 5.13 3.95 1.48 14.97 1.01 1.39 120

Fire Install Fire Alarm System 16 30.39 13.28 6.60 4.12 9.55 3.33 21.20 8.23 9.48 6.84 5.27 1.98 19.96 1.35 1.85 159

Modeled Permit & License Counts - Used Relative Population Size of Town vs. Yarmouth
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Department Work Item Description

Yarmouth

Permit &

License

Actual

Counts

Barnstable

Modeled

Bourne

Modeled

Brewster

Modeled

Chatham

Modeled

Dennis

Modeled

Eastham

Modeled

Falmouth

Modeled

Harwich

Modeled

Mashpee

Modeled

Nantucket

Modeled

Orleans

Modeled

Provincetown

Modeled

Sandwich

Modeled

Truro

Modeled

Wellfleet

Modeled Total

Factor vs.

Yarmouth=

=> 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12

Modeled Permit & License Counts - Used Relative Population Size of Town vs. Yarmouth

Fire Repair Fire Alarm System 11 20.89 9.13 4.54 2.83 6.57 2.29 14.58 5.66 6.52 4.70 3.62 1.36 13.72 0.93 1.27 110

Fire Fireworks &/or Spec. Effects 3 5.70 2.49 1.24 0.77 1.79 0.62 3.98 1.54 1.78 1.28 0.99 0.37 3.74 0.25 0.35 30

Fire Grill cooking with Propane 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Fire Install kitchen hood suppression 4 7.60 3.32 1.65 1.03 2.39 0.83 5.30 2.06 2.37 1.71 1.32 0.49 4.99 0.34 0.46 40

Fire Install Propane Tank 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Fire Storage of LPG 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Fire Install Oil Burning Equipment / Tanks 62 117.76 51.48 25.59 15.96 37.02 12.91 82.16 31.90 36.73 26.51 20.43 7.67 77.33 5.22 7.17 618

Fire To Maintain an Existing / New Storage Tank 17 32.29 14.11 7.02 4.38 10.15 3.54 22.53 8.75 10.07 7.27 5.60 2.10 21.20 1.43 1.96 169

Fire Install Sprinkler System 6 11.40 4.98 2.48 1.54 3.58 1.25 7.95 3.09 3.55 2.57 1.98 0.74 7.48 0.51 0.69 60

Fire Repair Sprinkler System 2 3.80 1.66 0.83 0.51 1.19 0.42 2.65 1.03 1.18 0.86 0.66 0.25 2.49 0.17 0.23 20

Fire Special Seasonal Decorations 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Fire Tank Truck Inspection 8 15.20 6.64 3.30 2.06 4.78 1.67 10.60 4.12 4.74 3.42 2.64 0.99 9.98 0.67 0.92 80

Fire Underground Tank Removal 4 7.60 3.32 1.65 1.03 2.39 0.83 5.30 2.06 2.37 1.71 1.32 0.49 4.99 0.34 0.46 40

Fire Unvented Gas Heater Installation 2 3.80 1.66 0.83 0.51 1.19 0.42 2.65 1.03 1.18 0.86 0.66 0.25 2.49 0.17 0.23 20

Fire Cutting & Welding Permit 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Fire Smoke Detector Inspections 520 987.70 431.73 214.62 133.86 310.50 108.31 689.12 267.57 308.07 222.31 171.32 64.30 648.55 43.78 60.10 5,182

Clerks Dog Licenses / Transfers / Duplicate Tags 3,139 5,962.29 2,606.14 1,295.55 808.07 1,874.32 653.84 4,159.87 1,615.21 1,859.68 1,341.99 1,034.20 388.14 3,915.01 264.25 362.81 31,280

Clerks Beach Stickers 8,514 16,171.70 7,068.70 3,513.95 2,191.75 5,083.78 1,773.44 11,282.94 4,380.99 5,044.06 3,639.91 2,805.08 1,052.75 10,618.79 716.75 984.05 84,843

Clerks Disposal Stickers 9,348 17,755.82 7,761.12 3,858.17 2,406.44 5,581.77 1,947.16 12,388.17 4,810.14 5,538.16 3,996.46 3,079.85 1,155.88 11,658.97 786.96 1,080.44 93,154

Clerks Raffle / Bazaar Permits 12 22.79 9.96 4.95 3.09 7.17 2.50 15.90 6.17 7.11 5.13 3.95 1.48 14.97 1.01 1.39 120

Clerks Business Certificates 164 311.51 136.16 67.69 42.22 97.93 34.16 217.34 84.39 97.16 70.11 54.03 20.28 204.54 13.81 18.96 1,634

Clerks Gasoline Storage Permit 21 39.89 17.44 8.67 5.41 12.54 4.37 27.83 10.81 12.44 8.98 6.92 2.60 26.19 1.77 2.43 209

Clerks Shellfish Permit 1,010 1,918.42 838.55 416.85 260.00 603.08 210.38 1,338.47 519.71 598.37 431.80 332.76 124.89 1,259.69 85.03 116.74 10,065

Building New Dwellings 19 36.09 15.77 7.84 4.89 11.35 3.96 25.18 9.78 11.26 8.12 6.26 2.35 23.70 1.60 2.20 189

Building Multi-Family - - - - - - - - - - - - - - - - -

Building Commercial 145 275.42 120.39 59.85 37.33 86.58 30.20 192.16 74.61 85.90 61.99 47.77 17.93 180.85 12.21 16.76 1,445

Building Additions/Alterations 1,321 2,509.14 1,096.75 545.21 340.06 788.78 275.16 1,750.62 679.74 782.62 564.75 435.23 163.34 1,647.57 111.21 152.68 13,164

Building Demolition 2 3.80 1.66 0.83 0.51 1.19 0.42 2.65 1.03 1.18 0.86 0.66 0.25 2.49 0.17 0.23 20

Building Use & Occupancy 50 94.97 41.51 20.64 12.87 29.86 10.41 66.26 25.73 29.62 21.38 16.47 6.18 62.36 4.21 5.78 498

Building Wiring Permits 1,116 2,119.76 926.55 460.60 287.29 666.37 232.46 1,478.95 574.25 661.17 477.11 367.68 137.99 1,391.89 93.95 128.99 11,121

Building Plumbing Permits 656 1,246.02 544.64 270.75 168.87 391.70 136.64 869.35 337.55 388.64 280.45 216.13 81.11 818.17 55.22 75.82 6,537

Building Gas Permits 729 1,384.68 605.25 300.88 187.67 435.29 151.85 966.09 375.12 431.89 311.66 240.18 90.14 909.22 61.37 84.26 7,265

Building Cert. of Inspection 240 455.86 199.26 99.05 61.78 143.31 49.99 318.05 123.50 142.19 102.60 79.07 29.68 299.33 20.20 27.74 2,392

Building New Sign Permits 106 201.34 88.01 43.75 27.29 63.29 22.08 140.47 54.54 62.80 45.32 34.92 13.11 132.20 8.92 12.25 1,056

Building Re-Inspections 101 191.84 83.85 41.69 26.00 60.31 21.04 133.85 51.97 59.84 43.18 33.28 12.49 125.97 8.50 11.67 1,006

Building Lot Inquiries 20 37.99 16.60 8.25 5.15 11.94 4.17 26.50 10.29 11.85 8.55 6.59 2.47 24.94 1.68 2.31 199

Building

Family-Related Apts. (Inspections required

every (2) years). 13 24.69 10.79 5.37 3.35 7.76 2.71 17.23 6.69 7.70 5.56 4.28 1.61 16.21 1.09 1.50 130

Building Trench Permits 322 611.61 267.34 132.90 82.89 192.27 67.07 426.72 165.69 190.77 137.66 106.09 39.82 401.60 27.11 37.22 3,209

Building Violations/Fines 4 7.60 3.32 1.65 1.03 2.39 0.83 5.30 2.06 2.37 1.71 1.32 0.49 4.99 0.34 0.46 40

Engineering Service Orders - 95% Road Opening Permits 323 613.51 268.17 133.31 83.15 192.87 67.28 428.05 166.20 191.36 138.09 106.42 39.94 402.85 27.19 37.33 3,219

Licensing Annual Alcohol 56 106.37 46.49 23.11 14.42 33.44 11.66 74.21 28.82 33.18 23.94 18.45 6.92 69.84 4.71 6.47 558

Licensing Seasonal Alcohol 11 20.89 9.13 4.54 2.83 6.57 2.29 14.58 5.66 6.52 4.70 3.62 1.36 13.72 0.93 1.27 110

Licensing Weekday Entertainment 33 62.68 27.40 13.62 8.50 19.70 6.87 43.73 16.98 19.55 14.11 10.87 4.08 41.16 2.78 3.81 329

Licensing Sunday Entertainment 29 55.08 24.08 11.97 7.47 17.32 6.04 38.43 14.92 17.18 12.40 9.55 3.59 36.17 2.44 3.35 289

Licensing Amusement 26 49.39 21.59 10.73 6.69 15.52 5.42 34.46 13.38 15.40 11.12 8.57 3.21 32.43 2.19 3.01 259

Licensing Automatic Amusement 27 51.28 22.42 11.14 6.95 16.12 5.62 35.78 13.89 16.00 11.54 8.90 3.34 33.67 2.27 3.12 269

Licensing Bowling 1 1.90 0.83 0.41 0.26 0.60 0.21 1.33 0.51 0.59 0.43 0.33 0.12 1.25 0.08 0.12 10

Licensing Pool Tables 7 13.30 5.81 2.89 1.80 4.18 1.46 9.28 3.60 4.15 2.99 2.31 0.87 8.73 0.59 0.81 70

Licensing Class I and II 12 22.79 9.96 4.95 3.09 7.17 2.50 15.90 6.17 7.11 5.13 3.95 1.48 14.97 1.01 1.39 120

Licensing Mobile Vendors ( Ice Cream Trucks) 5 9.50 4.15 2.06 1.29 2.99 1.04 6.63 2.57 2.96 2.14 1.65 0.62 6.24 0.42 0.58 50

Licensing Special 1 Day Alcohol 4 7.60 3.32 1.65 1.03 2.39 0.83 5.30 2.06 2.37 1.71 1.32 0.49 4.99 0.34 0.46 40

Licensing Special 1 Day Entertainment 6 11.40 4.98 2.48 1.54 3.58 1.25 7.95 3.09 3.55 2.57 1.98 0.74 7.48 0.51 0.69 60

Licensing Fortune Tellers 2 3.80 1.66 0.83 0.51 1.19 0.42 2.65 1.03 1.18 0.86 0.66 0.25 2.49 0.17 0.23 20

Total: 32,170 61,106 26,710 13,278 8,282 19,210 6,701 42,634 16,554 19,059 13,754 10,599 3,978 40,124 2,708 3,718 320,585

Beach, Disposal and Dogs Only 17,862 33,928 14,830 7,372 4,598 10,666 3,721 23,671 9,191 10,582 7,636 5,885 2,209 22,278 1,504 2,064 177,996



Appendix D – Activity History for the CIC Grant for Barnstable County and
Nantucket Permit, Licensing and Inspections Automation

 11/11/2012 to 01/17/2012 – RFP updates, CIC Grant Development and Board of
Selectmen Meetings to obtain support for the concept of a regional permit, license, and
inspection solution.

 11/10/2011 – Preliminary notes for each of the grant points were drafted. A meeting with
the grant writing team was held to discuss next steps including how to involve all
interested towns in the process.

 11/7/2011 – New Community Innovation Challenge Grants specifications were released
by the Massachusetts Executive Office for Administration and Finance. Proposals are due
January 17, 2012.

 09/27/2011 – The regional business case was presented to the Cape Cod Purchasing
Officials Association meeting to discuss developing an RFP that would allow all towns to
easily participate in the solution.

 09/08/2011 – The Town of Harwich hosted a demonstration of one of many software
solutions that provide regional capabilities for permit, license and inspection activities.
The purpose of the demonstration was to illustrate that a solution can be implemented
that has world class capabilities for municipalities and can be deployed cost effectively
on a regional basis. Representatives from 12 towns attend the demonstration; in addition,
various other SmarterCape Partners attended the meeting.

 09/01/2011 – As part of a panel discussion at the States Regionalization conference
related to regional technology solutions the concept was discussed. The key to the
regionalization grant is that the work done by the region can be replicated in other
regions or throughout the state. Additional contacts from other towns and regions that
would like to join onto the eventual solution were made after the panel discussion.

 08/17/2011 – The regional business case was presented to Senator Dan Wolf,
Representative Cleon Turner and Wendy Northcross of the Cape Cod Chamber of
Commerce to gauge and get political and business support for the proposal and grant
application. All parties endorsed the approach. The Town of Yarmouth had previously
worked with its Board of Selectmen, the Yarmouth Chamber of Commerce and has
discussed the approach with contractors to get consensus for the Town’s approach.

 08/11/2011 – The regional business case was presented to the Cape Town Managers
Association to gauge support for the proposal from a variety of other towns. The
managers attending all agreed to at least sign onto the grant request with the caveat that a
full commitment is contingent on the costs and benefits of the solution chosen.

 8/10/2011 – The regional business case was presented to Dan Gallagher, CEO of
OpenCape. The meeting resulted in a reaffirmation of OpenCape’s commitment to e-
Permitting previously included in the benefit statements of OpenCape. Mr. Gallagher also
listed an array of services and capabilities OpenCape can provide in support of the
initiative further reducing implementation costs.



Appendix D – Activity History for the CIC Grant for Barnstable County and
Nantucket Permit, Licensing and Inspections Automation

 07/27/2011 – The detailed regional business case was shared with the Commonwealth’s
Division of Professional Licensure which is looking to procure a similar system to
determine how we can work together to procure and implement a solution that meets the
needs of the State and municipalities. Discussions are continuing and we are watching
each other’s progress.

 07/26/2011 – The detailed regional business case was shared with the Southeast Regional
Planning & Economic Development District (SRPEDD) and ongoing discussions have
taken place on how the two regions can work together.

 07/25/2011 – The Town of Yarmouth met with the Cape Cod Commission to review the
business case. A partnership to try to move the initiative forward was developed.

 06/2011 – In the DOR’s Financial Management Review of the Town of Yarmouth which
included the regional business case the DOR endorsed the Town’s pursuit of a regional
solution.

 06/2011 – The Town of Yarmouth completed a business case for a Regional solution
which included developing prototypes for common Permit, Licensing and Inspection
activities. In addition, cost estimates were developed to compare ‘go-it-alone’ options for
each town versus cost reductions related to implementing a regional solution.

 03/2011 – The Town of Yarmouth began work on a business case for a regional solution
– outreach to the Department of Revenue highlighted local and state regionalization
funding possibilities.

 03/2010 to 09/2010 – The Town of Yarmouth developed town wide specifications which
included representatives from all departments that engage in activities related to Permits,
Licenses and Inspections. The team used and expanded on the MARPA Automated
Permit Tracking Software Systems: A Guide for Massachusetts Municipalities document
to form specifications important to the town. As a result of the Request for Information
(RFI) process — 15 different vendors were identified to supply details of their offering
related to the key components desired by Yarmouth. As a result of analyzing the RFI
results and receiving demonstrations from 5 vendors the Town realized a regional
solution may be the best approach.

 2010 through to 5/2011 at the SmarterCape Summit — OpenCape and County officials
identified e-Permitting as a key component of a solutions bundle that will reduce costs
and increase customer service across the region.
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Express Permit -- Water Heater Example
the Payoff of an Internet Approach

The Region Study Shows 80% of its Building
Permits are Express Permits taken out by
Licensed Contractors, these are prime
targets for online processing.

Electrical

Plumbing

Gas Fitting

Windows

Roof

Siding

Tent

Wood Stove

Insulation

Fence

Retaining Wall

Shed
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Screenshot of User login page on ACA

Citizen Access Portal
allows Licensed

Contractors to access
the system with a

User ID linked to their
contractor’s license &
insurance information
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Customers
select the

permit type
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A wizard-
like tool
guides

customers
through the
application

process

Parcel
information

Links to
GIS or

Assessors
Databases
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Auto Fill the
Contractor
Information

Interface
w/State

databases
to check

contractor
license /

registration
& insurance
information.
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Behind the
Scenes: An
automated
interface to

state
contractor
registration
database to
verify status
of license /
registration.

Registration
# stored in
contractor

profile.
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Behind the
Scenes: An
automated

interface to the
State Workers
Compensation

Proof of
Coverage
Database.

Online search
uses name and
address – use
policy number
supplied by the

contractor &
stored in their

profile.
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Enter the
Job

Information
Utilizing

Help

If gas, the
system

requires a
Gas

Permit
along with
Plumbing
Permit.
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Data contained
on current

Municipal forms
can be captured
in the system to

allow for
maintaining a

complete
electronic record

eliminating
paper for online

submissions.
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Customer
reviews the
application

before
making

payment

Interfaces with Financial Mgmt. Systems will
determine if there are delinquent bills. Business

rules will decide whether payments for
delinquent bills are due before this permit type
can be completed. Work done will be stored.
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Payment
tab allows
customer

to pay
online
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Customers
have

different
payment
options
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Permit can
be printed

online.

Municipality
decides

whether or
not to allow

printing
online.



Contractor
scans &
attaches

proposal with
signature to

online
submission,

faxes or mails
to town as

part of
submission.

Option
includes

printing the
completed
permit &

having
customer sign

the permit.



Water
Heater

installation is
completed
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Inspections
can be

scheduled
online

Property
Owner

Signature to
do work can
be Attached.
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Picture of Contractor Scheduling an Inspection – 1 or 2 SS

Customer
can select

the date and
time of the
inspection

Inspector’s
availability is
loaded into
the system
to block out

time
unavailable.
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Confirm the
date & time

and add
comments

for
inspectors

Municipal
choice – can

have
inspector

respond to
confirm date /
time. Or can

do it
automatically

based on
availability.
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Field Inspectors
can do route

optimization of
their days

inspections
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Field Inspectors
can enter

details of the
inspection at the

job site
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Field Inspectors
can go through
the inspection

checklist specific
to town – default

from building
code.
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Field Inspectors
can update

status of
inspection &

add a signature
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Email
Notification

is sent to
customer

with
inspection

results
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Permit office sees
that an Express

Water Permit was
Issued
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Express Permit Example
Municipal Employee Work Eliminated or Streamlined for

Business Started & Perhaps Completed Online:

• Greet the Customer
• Accept Application & Review Application
• Check for other Delinquent Fees
• Calculate Fee
• Receive Cash or Check
• Print & Provide Permit
• Provide documents / plans related to properties
• Input Remaining Application Data in the System
• Scan Application & Attach to System
• File Paper
• Create Revenue Turnover for Treasurers & Accounting
• Schedule Inspection
• Provide Inspection Status
• Etc.


