Youth Task Force 
Annual Report 2008
The Youth Task Force (YTF) successfully secured funding from two sources providing long term funding for initiatives in this community to address underage drinking and drug prevention.  . In July 2008 the YTF was awarded a three year $300,000 grant from the Massachusetts Bureau of Substance Abuse Services to continue middle school substance abuse prevention efforts.  Beginning in October 2008 the YTF has been awarded a 5 year $625,000 ($125,000 @ year) to provide substance abuse prevention targeting high school students and their families.    This money is to enlist the support of community wide strategies to have a real impact on this issue in our community.

The coordinator, who was part time until July 2008, was increased to 30 hours per week and thus our ability to access the community increased dramatically.  The YTF has begun to work directly within the community through initiatives and strategies.
	
	As outlined in original grant proposal
	Action steps 

	Goals
	1. Strengthen and coordinate collaborations for substance abuse prevention through community partnerships.
2. Reduce adolescent substance abuse by increasing age of first use and decreasing current use among MV teens.
3. Mobilize the community of MV toward a culture that values and sustains substance abuse prevention.

	The YTF continues to recruit and foster positive relationships with key stakeholders in the community to engage members of the community in the important work of substance abuse prevention.  Recently, with the positive publicity, we have been fortunate to have many new recruits to the coalition.  Each month, we have had about 2 new people approach the YTF with interest to join.  As these individuals approach the YTF, the YTF steering committee meets with them to assess the fit and typically invite them to join the coalition.
The YTF has collected accurate data about current use, and has implemented environmental strategies to work with the community on impacting the age of first use.
The YTF has hosted a variety of community events as well as community activities to focus on training and education of parents, youth, police and educators focusing on social norms.  

	Objectives
	1. Strengthen and Coordinate YTF Coalition.
2. Correct misperceptions of substance use among 7th & 8th grade students.

3. Design and implement social norms campaign to correct misperceptions of youth substance use and impart the message that most youth are doing the right thing.

4.Increase 7th and 8th grade parents awareness of the risks of youth substance use by sharing teen norms survey results and discussing the influence of misperceptions on substance use to impact community perceptions and counter community laws and norms that are favorable toward adolescent substance use.

5. Provide information, guidelines, and resources for parents and the community.

	1.YTF has recruited new members and continues to meet regularly to demonstrate reliability and consistency.  Presently the YTF has roughly 30 members, of which 20-25 attend the monthly meetings regularly.  YTF members have participated in social norms trainings, attended a compliance check training and MADD Youth In Action Training, a Train the Trainer Social norms training and are scheduled for a cultural competency training in March.

2.YTF has collected data about actual use in the middle schools and  has saturated the middle school environment with messages to correct the misperceptions in this community.

3.YTF has designed a social norms campaign with positive messaging through a variety of outlets for the middle school youth.

4.The YTF hosted “Chat and Chowder” meetings to share the information from the middle school surveys with parents and educators.  At these meetings the social norms theory was introduced to parents and met with a favorable response. A parent survey has been administered, analyzed and shared with the MV parent community.  The parent survey data has been available in the local newspaper as well as on their web site.  A parent postcard and mouse pad has been distributed to all parents.  Through networking, the YTF has attempted to have a presence and information available at many other parent functions.
5. A parent website with information, guidelines, and resources for parents and the community has been designed and launched.


	Activities
	1.Hire YTF Coordinator (Jan 2008)
2.Train YTF Members (Feb 2008)
3.Coalition Recruitment.(ongoing)
4. Seek funding for sustainability.

5. Attend Social Norms Conference in July 2008.

6.Design a Teen Norms Survey and survey 7th & 8th Grade students in health class to assess perceptions and beliefs in relation to substance use and analyze data.(January 2008)
7. MS health teachers will conduct classes in all 7th and 8th grades in February / March and again in October/November to share teen norms survey results and give accurate information to correct misperceptions.

and implement social norms media campaign to correct misperceptions.(Feb/Mar & Oct/Nov 2008)
8. Hire art director and develop messages. (March 2008)
9. Launch social norms media campaign school and community with media coverage of campaign. (April, May & June 2008)
10. Evaluate social norms campaign, modify messages using current survey data. (September 2008)
11. Design Parent Survey instrument to gather baseline data about parents’ beliefs, attitudes, and behaviors in relation to youth substance use and answer questions raised in the YRBS. (February 2008)
12. Host Chat and Chowder Dinners for all 7th and 8th grade parents. (March 2008)
13. Conduct Parent Survey and analyze data. (March 2008)
14. Dukes County Associate Commissioners for Youth will update D.C. Commissioners and the community at large on the substance abuse prevention plan at monthly televised D.C. Commission meetings.

15. Chaperone guidelines will be distributed to all school parents to address the problem of parents modeling inappropriate behavior drinking alcohol while chaperoning school trips.

16. Teen Yellow Pages website, with listing of links to resources, programs, and activities for youth and families including articles with relevant parenting and substance use prevention information.

	1. YTF coordinator was hired in January 2008. 
2. YTF held a Social Norms training in February and one in November for all YTF members, facilitated by Southeast Center for Healthy Communities (SCHC).  
3. YTF has been successful in recruiting many new members including, parent, student, clergy, medical and business representatives.  
4. YTF been awarded both a BSAS and SAMHSA grant in July and November 2008.  Each grant provides multiyear funding to continue this work for 3-5 years.  
5. YTF was unable to attend the social norms Conference in July as the coordinator had a serious family emergency June-July.
6. The Teen Norms Survey was designed with the help of SCHC and  administered in February 2008. The analysis & report was completed by SCHC.
7. MS health teachers incorporated the teen norm survey results into their classes throughout the year, as well as information about social norms through the media campaign items. (book covers, posters, mouse pads, pencils, pens, bookmarks etc.)

8. Art Director has been retained to develop a logo, and other images for print, as well as working collaboratively with the coordinator to design items for promoting the messages through our social norms campaign.

9. Social Norms media campaign has been launched in the schools, and community.  This began with YTF presence at community events such as the Tisbury Street Fair, Edgartown School Health Fair and MV Agricultural Fair to familiarize the community with the goals of the YTF and to get feedback from the community about the community needs.  In the schools, the YTF began positive promotion of their social norms marketing campaign by providing each middle school student with a book cover and a lanyard with majority messages about middle school student’s choices.  Through the fall and early winter, two posters and other items such as pens, pencils, bookmarks, mousepads and slap bracelets have been designed and distributed in the schools promoting positive choices.  The MV times has offered great coverage of the YTF efforts along the way.
10. YTF hosted several focus groups; some co-facilitated by SCHC for HS and MS students to test messages for the poster campaign.  During the HS focus group, the YTF provided the youth with a social norms training.  From this group we are fortunate to have 11 newly interested and committed youth who would like to pursue future projects with the YTF.  The focus groups were instrumental in guiding the selection and development of the poster campaign.
11.  The parent survey was created in conjunction with the SCHC.  The survey was direct mailed and e mailed to all parents of 7th and 8th grade students.

12. YTF hosted 4 Chat and Chowder Dinners and found that parents are eager to learn more about and work together to promote the social norms campaign.

13. The parent survey produced an impressive return rate (30%), with positive information to use in the Social Norms Campaign.  Parent Postcards, and other promotional items have been circulated as well as coverage  in the MV Times.

14.  2 Youth representatives and 1 adult representative have been appointed to the Dukes County Commissioners as Associate Commissioners for Youth.  These individuals have attended meetings periodically to update the commissioners on the work of the YTF.
15. Chaperone guidelines have been developed and the School Superintendent has taken responsibility for implementing these guidelines in the schools.  Presently, the guidelines are being enforced in many of the schools, but proposed to be put into Island wide policy September 2009.

16. Teen Yellow Pages website has been poplulated with data and resources.  The website address is : www.vineyardparents.org and although it is not complete yet – it is functional at this time.


1. Have you accomplished what you had hoped to by the close of the grant term?  How closely are you staying to your timeline as outlined in the RFR?  Please explain any significant deviations to the timeline.

This grant has offered us an opportunity to affect change in a small community.  We have taken full advantage of the resources that have been made available to us both through the Attorney Generals Office as well as our community.  Although we had a slow start to actually producing our products for the social norms media campaign, it was with the conscious effort of making sure that we tested the messages and products and that they are appropriate for our community.  This background, bridge building activity has in turn developed a broader network of support in the schools and the community.
We have been successful in accomplishing the activities in our proposal within the parameters of our timeline.
2. In your grant application, your coalition put forth a proposed scope of work.  Have you deviated from that scope of work?  If so, why?  Is this due to organizational factors e.g., to staffing changes?  Are the deviations systemic e.g., due to difficulties working with specific partners?  Is this due to other contextual factors e.g. incidents in the community, history within the community, etc?  

We have not deviated from our scope of work.

3. What results have you seen?  Were the results what you expected? What result(s) are you most proud of?

Over the past year, the Youth Task Force has become an organization that is familiar to the community.  Our work is trusted and we are welcomed in most communities as a contributor and supporter of substance abuse prevention for youth.  This grant has allowed us to evaluate each of our steps along the way.  In evaluation, we have been able to make course corrections as we go.  
The YTF has begun to change the misperceptions in the middle school youth population. (see Hall Intercept Report)  This was a primary goal of our proposal and one which we are so pleased in the recent hall intercept and clicker surveys that we facilitated in the middle schools showed a decrease in the misperception.  Additionally, the positive feedback from the community through increased membership and participation at our monthly meetings, frequent newspaper coverage and newly forged police collaboration on projects in our community are indicative of the success of our efforts.
4. What data have you collected?  What data collection procedures were used? How did you analyze the data you collected?  Please include any results or findings. 
The YTF has a positive working relationship and a contract for services with Healthcare of Southeastern Massachusetts, Southeast Center for Healthy Communities (SCHC).  One of the obligations in this contract is for their support in designing tools, methods and analysis for data to evaluate the progress of the YTF.

The Teen Norms Survey administered in February 2008 – 

This survey was administered in the homerooms of the middle schools, and provided us with accurate information about use of alcohol and marijuana and perceptions of use in this target population.  This survey was analyzed and reported by  SCHC. (attached)
The Middle School Parent Survey administered in June 2008 – 

This survey was direct mailed and e mailed through Survey Monkey to all Middle School parents on Martha’s Vineyard.  In addition to the mailing, we sent out reminder postcards with the web address for survey monkey to boost responses.  This survey gave us information  about protective measures that parents utilize with their youth.  This survey was analyzed and reported by SCHC. (attached)

The Coalition Self Assessment administered in February 2008 & January 2009 – 

This survey was e mailed to coalition members through Survey Monkey.  We had a decent return rate and the results showed strengths in the coalition direction as well as areas for improvement.  This survey was analyzed and reported by SCHC. (attached)
Social Norms Focus Groups – September, October 2008 – 

The YTF held 5 focus groups.  The first focus group was facilitated by SCHC, and the group was comprised of 11 High School Students.  This was the first group to test messages and images for the middle school media campaign.  This focus group was very productive in both working on the message development as well as building alliances with youth to further the buy in for this age group.  (attached)

The YTF Coordinator and volunteers from the YTF facilitated 4 focus groups for middle school youth as we designed the second poster and found this activity very helpful in structuring a campaign that is appealing to middle school students.  The posters that we had picked out – were off the mark and we had to listen to the students to reconfigure them to make a better impression.   This process was essential in the development of the subsequent posters and promotional item selection.
Hall Intercept Survey – January 2009

The YTF coordinator utilized a hall intercept tool created by SCHC to randomly check in with middle school students about both their perception of use in their age group as well as their ability to recall the message or image from the poster campaign.  We were thrilled to see that the majority of the youth surveyed knew that most students did not use alcohol and had seen our messages.  (attached)

Clicker Survey – January 2009
The YTF administered a clicker survey in classes during January.  Unfortunately we had some difficulty in getting into the schools in December due to the school vacations as well as difficulties with snow days in January.  We were successful in facilitating clicker surveys in 4 middle school classrooms.  This was an incredibly positive activity to do with youth, we found the participants very responsive.  We found that the majority of the youth are able to recall the messages as well as, their perception of use has decreased.  The clickers were a mechanism that the youth were very responsive to and they are interested in participating in future activities.
5. What problems have you encountered?  What have been your solutions to these problems?

The YTF struggles with reaching parents in our community.  This is a challenge that is not unique to Martha’s Vineyard, therefore we continue to look to other communities to learn about strategies that will aid us in mobilizing our parents.  

Amidst the positive campaign, messaging about the positive choices that youth are making in our community, our community was stunned to have a high profile heroin bust in a local family’s home, involving 5 youth under the age of 24.  Although there has been no information  around who the consumers of these drugs are, it has opened up the gossipy dialogue in the community, drawing the conclusions that so many youth are now using heroin.  The YTF is anxious to have the new YRBS data this winter to address this issue with data.
An additional community blow to our campaign was a recent (December 2008) arrest of a middle school teacher for hosting underage drinking parties at his home for quite some time.  The newspaper coverage of this topic will have a dramatic impact on the believability of our positive messaging and will be a hurdle that we are developing strategies to deal with.

6. What lessons have you learned from this project?  What, if any, conclusions have you reached?

The lessons learned are:

· It is important to have many messengers in the community.  The purpose of a coalition is to encourage different members of the coalition to own the work that we do.  The message is trusted and more meaningful from peers and trusted members of different sectors of the community.
· Evaluation is an important component all along the way.  Not just at the close of a grant.  Through evaluative check ins, course corrections and redirections can be made.

· Parents want support and are concerned about the issue – however it is hard to reach them.

· If youth feel like part of the process, they tend to buy into the message much better.

· There is much more work for us to do!!

7. What are the ways you plan to continue and extend the work of the grant beyond the grant term?  Has the sustainability plan outlined in your application changed?  What factors have influenced the sustainability plan?

We are thrilled to be able to continue this work for the next 5 years through funding from the Bureau of Substance Abuse Services (BSAS) as well as the Drug Free Communities (DFC) Grants.  The BSAS grant will allow us to continue our work with the 7th and 8th grade students, and the DFC grant will allow us to expand our programs to the 9th – 12th grade population.  We believe that the opportunity and success of this Attorney Generals has been instrumental in building the momentum and enthusiasm to expand our resources to address this issue in our community.
In the space below, please provide contact information for the person to whom questions about the above may be directed:

Name: Theresa Manning
Title: Program Coordinator
Address: PO Box 190
City, State, Zip Code: Edgartown, MA. 02539
Phone: 508-696-5304
Email: youthtaskforce@dukescounty.org

