Manager’s Report - Russell
FY2008

This report is being filed for the fiscal year 2008. I have held the position as County Manager since April 2008 and am still in the 6 months probationary period.

The Charter Study Commission has been studying the viability of the county government for the last year. Their recommendation is that Dukes County should adopt the County Manager Form of Government. Abolishment of the County was not recommended because of the negative financial ramifications and the disruption of services.

Much of my time so far has been spent working with the County Commissioners to implement the recommendations of the Charter Study Commission. The main changes are that the County Commissioners will be elected for 2-year terms. This was put before the voters in all towns and agreed upon. Legislation will be filed in the fall, which will require the County Manager to live on the Island and serve at the pleasure of the Board.

Other recommendations of the Charter Study Commission are being adopted into the Administrative Code of the County. Many of these recommendations pertain to improving accountability to the voters and strengthening County’s relationship with the towns and other regional bodies.

The State intends to absorb the County Sheriffs into the state system. Much collaboration with the Sheriff Michael A. McCormack and the County Treasurer Noreen Mavro Flanders is going to be required to make sure the State does not take all our assets and leave us with the liabilities.

We have rewritten the rules for use of State Beach. Private parties over 50 require a permit from the County. These rules were developed with the town of Oak Bluffs and Edgartown and are intended to allow private functions on the beach while protecting the public access.

This year Commissioner Paul Strauss of Oak Bluffs has resigned as had Roger Wey also from Oak Bluffs. The County thanks then for their service and wishes them both well in the future.

Jennifer Randolph the Administrative Assistant is leaving to raise her children. Her patience and diligence has helped me understand the many … of this job and will be missed.

