REPORT OF THE ACTING COUNTY MANAGER
To the Citizens of the County of Dukes County.


On May 23, 2007 E. Winn Davis resigned as County Manager effective September 13, 2007.    We thank him for his four years of service to the County of Dukes County.  

Mr. Davis had previously asked me (County Treasurer) to serve as his Deputy County Manager. His last day in the office was August 17, 2007 and on August 29, 2007, the County Commissioners appointed me as Acting County Manager until a new manager was selected.


Since the 2006 County Charter Study Commission had not yet made its final recommendations, the current County Manager form of government according to M.G.L. Chapter 35 Section 18A would dictate the role of the new manger.  A Search Committee was formed to advertise, interview and select a new County Manager.  After two rounds of advertising and reviewing resumes, island native Russell H. Smith was selected as the new county manager.  Since he was still employed as Legislative Liaison for Representative Eric Turkington, Russell began as a four day a week employee on

April 22, 2008.


However, much happened during FY08 in the time between Mr. Davis’ departure and Mr. Smith’s arrival.
· At the request of Health Agent, Matthew Poole a short-term term mosquito program was implemented for the summer of 2007.  T.J.Hegarty of the County‘s Integrated Pest Management program was in contact with the Cape Cod Mosquito District and state officials.  He was able to procure services and supplies free of charge for this pilot program. Mosquitoes that were trapped were tested for Triple E and West Nile virus.  The results were negative for all.
· There was continued dialogue with the towns and 2006 Charter Study Commission regarding the role of county government to aid in solving regional needs.  
· A letter was sent to Governor Deval Patrick and our legislators regarding a County rooms tax.
· Sent a letter to our legislators requesting they file a bill that would allow the county to borrow to repair the courthouse roof. Register of Deeds, Dianne Powers acts as the building manager.  She has spent many hours researching the warranty of the failed roof as well as finding a contractor to give the county an estimate to repair or replace it. 
· The firm that the county hired for engineering services to the towns, Baseline Engineering, terminated its contract effective January 4, 2008.

· The Youth Task Force (under the auspices of the County’s Health Council) received a grant to begin operations from the Attorney General’s office.  They will be located in the administration building.
· The commissioners agreed to accept a grant on behalf of the Medical Reserve Corps from Massachusetts Association of Health Boards
· During FY08 the county hosted the following seminars:

1. MassFair Plan - Representatives explained how homeowners’ insurance rates are set.

2. Access Program brought in experts on the Massachusetts Connector health insurance plan to explain the responsibility of employers under the new laws regarding health coverage.

3. Congressman Delahunt’s office brought down people to explain “How to Research and Apply for Grants”
4. Thomas Hegarty of the IPM department invited state officials to discuss “Introduction to Integrated Inspectional Services, Rodent Control and Bed Bug threat to Hotels, B&B’s and Homes in Massachusetts”
· The following appointments were made:



Associate Commissioner for Community Health –S.Patrick Donegan, MD



Associate Commissioner of Handicap Affairs – Anson Krickl



Associate Commissioners for Youth Affairs – Michael Joyce, Christina 




Wylie and Mark Everett



Martha’s Vineyard Commission – Paul Strauss



Representative to the Steamship Authority – Marc Hanover



Pilgrim RC&D – Thomas J. Hegarty



Medical Reserve Corps – Charles Cotnoir



Asst. Representative to the SSA for Emergency Affairs – Charles Cotnoir



Emergency Management Director – Charles Cotnoir



Cape Light Compact – Peter Hefler



Cape Cod Municipal Health Group Board – Noreen Mavro Flanders, 




James Weiss, and Michael Dutton, Alternate



National Incident System – Sheriff Michael McCormack






Assistant – Charles Cotnoir



Housing Authority – West Tisbury – Ernest Mendenhall


On February 15, 2008, a special meeting of the county commissioners was held so that Sheriff Michael McCormack could report on Governor Deval Patrick’s bill (H4498)  to have the state take over the seven remaining county sheriff departments.  Sheriff McCormack stated that although he strongly believes in county government, he is supporting this bill to stabilize his budget process.  Questions regarding real estate, the communications center, unfunded liabilities, and maintenance of effort were answered by the Sheriff.  County Treasurer/Acting County Manager, Noreen Mavro Flanders has been working with Sheriff McCormack to minimize the impact on the county should this pass.  The county commissioners voted on March 13, 2008, to write a letter in opposition to this bill.  Subsequently, H4498 was sent for further study which basically killed it for the FY08 session.

I would like to thank everyone who supported me while I was juggling two positions in the county.  The county commissioners, Erin Leighton and especially Assistant Treasurer Carol M. Grant and Senior Financial Clerk, Tammy Deese who stepped up to the plate in to be sure everything was covered in the Treasurer’s office.
Respectfully submitted,

Noreen Mavro Flanders

Acting County Manager

County Treasurer

