FY2008

Report for the Chair of the Commissioners

2008 was a very busy year for the County. In August of 2007 the previous county manager Winn Davis retired. The Commissioners advertised for this position, conducted interviews and decided to advertise again. This process was completed at the beginning of 2008 with Russell Smith being selected in March.

At the same time Noreen Mavro Flanders, County Treasurer was appointed acting county manager. She deserves much credit for carrying out the additional responsibilities. 

The Dukes County Charter Commission, established in 2007 was still active. The County Commissioners were part of the Commission and put in many hours attending the Charter bi-monthly meetings as well as the sub-committee meetings. These additional meetings continued until May 2008 with the Charter’s Final Report.

In March I was asked to negotiate with Russell Smith his employment contract. This was accomplished and Russell officially started work on April 22, 2008 as a contract employee. A job performance review was conducted after 6 months – a positive review resulted and Russell was appointed as a full time county manager January 1, 2009.

During the year the Commission reviewed and updated the beach rules and regulations for the Sylvia State Beach after conducting public meeting. 

On State beach 100s of plantings were done in areas where vehicles were parking and turn onto the dunes. These plantings help with beach erosion. 

The County continued to work with the Friends of Sengekontacket and the Oak Bluffs and Edgartown Shellfish Departments on issues like water quality, eelgrass, dredging, kite flying regulations, protection of piping plovers etc.

Working with the towns and state on replacement of the Little bridge and the Big bridge along with the dredging. 

The County has been dealing with the leaking roof at the courthouse. 

The County has been very involved with the possible take over of the Sheriff’s department by the State. This is still ongoing. The County is especially concerned about the un-funded liabilities.

Much progress was made for the betterment of the County government. We have a very pro-active Board of Commissioners and a county manager who brings enthusiasm, diligence and hands on work approach to the job.

Sincerely,

Les Leland

Chair of the County Commissioners

